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1. HAMMEHOBAHMUE U HEJIb OCBOEHUSA JUCIHUIIJIMHBI (MO YJIS).

VYyeOnass gucruiuiiHa «MEHEHKMEHT OpraHMu3alfiy H3y4daeTcss OOydYarolnuMucs,
OCBaMBAIOIIMMH 00pa30BaTEIbHYIO MIPOrpaMMy «MeHeHKMEHT OpraHu3aluu» B COOTBETCTBUHU C
@DenepanbHBIM TOCYJAPCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIETO 00pa3oBaHUS —
OakanaBpuaT 1o HampabiieHHIO oarotoBku 38.03.02 MeHeHKMEHT, YTBEPKICHHBIM ITPUKA30M
MunucrepcTBa Hayku 1 Bbicuiero oopasosanus PO ot 12.08.2020 r. Ne 970 (PI'OC BO 3++).

enay TUCHUIIMHDBI:

- ¢opmupoBaHue y o00y4aeMbIX CHCTEMAaTH3MPOBAHHBIX HAYYHBIX 3HAHUH TIO
VIPaBICHUIO COLMAIBHBIMUA OpraHU3alUsSMU U TIOHMMaHUS COBPEMEHHBIX TEHACHUUN B
Pa3BUTUU TEOPUHU U MIPAKTUKU MEHEIKMEHTA.

3agavyu AUCHMILIMHBI

- U3YYUTh METOA0JIOIrMYECKHE OCHOBBI MEHEKMEHTA;

- Hay4uTh IPAKTUUECKUM MIpHeMaM paboThl B CUCTEME MEHEDKMEHTA;

- OCBOUTH (DYHKITH U METO/IbI OT/ICIbHBIX BUIOB YIPABICHYECKON JEATEIHHOCTH.

- U3y4YeHHE OCHOBHBIX 0COOEHHOCTEH POo(eCCHOHATBHON AesITeIbHOCTH MEHEIKEPA;

- paccMOTpeTh (POPMBI U METObI OPIraHU3ALUOHHOTO MIOBEICHUSI.

N3ydyenne y4eOHON IUCHUIUIMHBI HANpaBlIEHO Ha MOJITOTOBKY OOYYalOIIUXCS K
OCYIIIECTBJICHUIO JESATEIIbHOCTH 110 CTPAaTErMuecKOMY M TaKTHUYECKOMY IUIAHMPOBAHUIO U
OpraHM3alil TPOU3BOJACTBA, BHYTPEHHEMY ayJaWTy, YIPABICHUIO PUCKAMU OpraHU3alluH,
OCYIIIECTBJICHUIO BHYTPEHHErO0 KOHTPOJS B IKOHOMHUYECKHMX CYOBEKTax B COOTBETCTBUU C
npodeccuoHaNbHBIMH CTaHAAPTAMMU:

«CrenuanucT 1o BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUM KOHTPOJIEP)», YTBEPKIACHHBIN
npuka3oM MuHucTEepcTBA Tpyla U counanbHON 3amuTel PO ot 22 anpens 2015 r. N 236H u
BBITTOJIHEHUIO 00O0OIIEHHON TPYIOBOW (DYHKIMH: PYKOBOJACTBO CTPYKTYPHBIM IOJPa3/CiICHUEM
BHyTpeHHero KoHTpois (koa C); TpyaoBoil (yHKUMU: opraHuzanus paboOThl CTPYKTYpPHOTO
noapazaenenus (kox C/01.6); TpymoBoit GyHKIHH: HOpMUPOBAHUE 3aBEPIIAIOIINX TOKYMEHTOB
[0 pe3yiapTaTaM IIPOBEIEHUS BHYTPEHHETO KOHTPOJS M UX INPEICTaBICHHUE PYKOBOICTBY
CaMOCTOSITEIILHOTO CIEeIMAIBHOTO TTOApa3esieHust BHyTpeHHero KoHTpous (ko C/04.6);

«BHyTpeHHMiII ayauTOp», YTBEpXKIEHHBIM TpukazoM MuUHHUCTepCTBA Tpyda U
counanbHoON 3amuThl PO ot 24 utond 2015 r. N 398H u BbInosHEHUIO 00001IEHHONW TPYAOBOI
(GyHKUMU: TpOBEAEHHWE BHYTPEHHEH ayAMTOPCKOM MpoBepKM U (MIM) BBHINOJIHEHUE
KOHCYJIbTAIIAOHHOTO TMPOEKTa CAaMOCTOSTEILHO WM B COCTaBe rpymnmbl (Koa A); 0000meHHON
TPYZAOBOW (PYHKIIMH: HpOBEJIEHHE BHYTPEHHEH ayAUTOPCKON NMpOBEpKH U (WJIM) BBINOJIHEHHE
KOHCYJIbTAllMOHHOT'O MPOEKTa CaMOCTOSATENBHO WM B cOCTaBe rpynisl (ko B);

«CrnenuanucT Nmo yNnpaBJIEHUIO PUCKAaMW» YTBEPKJECHHBIM MpUKa3oM MwuHuUcCTEpCcTBa
Tpyaa u couuanbHoi 3amutel P® 30 aBrycra 2018 r. N 564H u BbInOJHEHUIO 00OOLIEHHOM
TPyAOBOM (YHKIMH: pa3paboTKa OTIAENbHBIX (YHKIIMOHATIHHBIX HAMpPaBICHUN yIpaBIeHUSI
puckamu (kox B); TpymoBoi#t pyHKIMHU: BRIpaOOTKa MEPONPHATHI 1O BO3JCHCTBUIO HAa PUCK B
paspese OTAENbHBIX BHJOB M HMX SKOHOMHUEcKas oueHka (kox B/01.6); TpynoBoil ¢yHkuuu:
OKa3aHHWE METOJMYECKON TIOMOIIM U TMOJJIepKKa Ipoliecca YIPaBICHUS pPUCKAMU IS
OTBETCTBEHHBIX 32 PUCK COTPYIHUKOB OpraHU3alluy - BIIaesblieB pucka (kox B/03.6).

2. ITAHUPYEMBIE PE3YJBTATHI OBYUEHUS 11O JUCHUIIJIMHE (MO/1YJIIO),
COOTHECEHHBIE C IIVIAHUPYEMBIMH PE3YJIBTATAMUA OCBOEHUA
OBPA30OBATEJILHOM ITPOI'PAMMBI.

B pesynprare o0O0y4eHHS 1O [AUCHUIUIMHE OOydYaromuecs JOJDKHBI —OBIAACTh
CJ'Ie}Iy}OHII/IMI/I KOMIICTCHIIUAMM:

YK-2 - ciocobeH omnpenensaTh Kpyr 3ajad B paMKax MOCTaBICHHOW 1M U BBIOUPATH
OIITUMAJIBHBIC CHOCO6I)I nux peHIeHI/ISI, UCXoasa U3 HeﬁCTBYIOHIHX HpaBOBBIX HOpM, UMCHOIIIUXCA
PECYPCOB ¥ OTPAaHUYCHUM;

YK-3 - cnocobeH oCyImecTBIATh COIMATBHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH/IE;

IIK-5 - cnocobGeH OCymecTBISITh PYKOBOACTBO CTPYKTYPHBIM TIOJIpa3iejcHUEM



BHYTPEHHETO KOHTPOJIA.

®opmupyemast
KOMIIETCHI U

IInanupyemsie pe3yJbTaThl 00y4eHUs

Kon
pe3yJbTara
o0y4eHust

YK-2

CIIOCOOCH OTIpeNeNiATh KPyT
3amad B paMKax
[IOCTABJICHHOM LIETN U
BEIOMPATh ONITHMAJIBHEIC
CIIOCOOBI UX PEIICHHS,
MCXOAs U3 IEHCTBYIOIIMNX
[IPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U
OrpaHUYEHUN.

3HaTL

TeOpeTI/I‘ICCKI/Ie OCHOBBI MCHCIPKMCHTA OpraHu3alluu,

YK-2-31

OCHOBHEIE METOAbI NPUHATHA YIIPABICHUYCCKUX pemeHHﬁ
B OpraHu3alnuu.

YK-2-32

YMmern

AHaJIM3MPOBATh COCTOSIHUE MaKPO3KOHOMUYECKOH cpenbl,
TMHAMHUKY €€ M3MEHEHHUS Al NPUHATUS S(P(HEKTHBHBIX
YIIPAaBICHYECKUX PEIICHUH B OpTaHH3aLIH,

YK-2-V1

Bri6upats Hambomnee 3¢ ¢GeKTHBHBIE METOABl NPUHATHS
YIIPaBJICHYECKHUX PEIICHUH B OpraHU3allH.

YK-2-VY2

Baagern

TexHomorueit pa3paboTKu (YHKIMOHAIBHBIX CTPATETHH U
METOIaMH (bopMHEpOBaHUS cOanaHCHPOBAHHBIX
YIIPaBJICHYCCKHUX PEIICHUI B OpraHHU3alnH;

YK-2-B1

HDOPMALMOHHBIME ~ TEXHOJIOTHAMH,
mpaBoBo  0a3oif B obOmactu
NesITeNIbHOCTH.

HOPMAaTHBHO-
YIpaBIeHIECKOH

YK-2-B2

YK-3

CIIOCOOEH OCYIIECTBIISTh
COIMaJIbHOE B3aUMOACHCTBUE
11 pean30BbIBAaTh CBOIO POJIb
B KOMaHj€.

3HaTL

OCOOCHHOCTH  BIHMSIHAS ~ COIMANBHOW  Cpelbl  Ha

(hopMHpOBaHUE JTMYHOCTH U MUPOBO33PEHUSI YETIOBEKA,

VK-3-31

OCHOBHBIE  COLMANBHO-PUIOCOPCKHE KOHUENIUH U
COOTBETCTBYIOIIYIO npo0bIeMaTHKy B obnactu
YIIpaBJICHYECKON JIesITeIbHOCTH;

VK-3-32

YmMmerb

KoppekTHO NpUMEHSTh 3HaHUsI 00 OOILIECTBE KaK CHCTEME
B pa3M4HbIX (hOpMaxX COLMATBHOW MPAKTHKH, BBIIACIATH,
hopMyIHpOBaThH 5 JIOTUYHO apryMeHTUpOBATh
COOCTBCHHYIO MHPOBO33PEHUYECKYIO MO3HIMIO B MpoLecce
MEKJINYHOCTHOM ~ KOMMYHHMKAalliM €  y4eToM  ee
cnennuKy;

YK-3-V1

CaMOCTOSTEIBHO AHAJIM3UPOBATH PA3JIMYHBIC COLIMAJILHBIC
HpO6J’I€MBI, BO3HHUKAIOIIHUEC B KOMaH/JIEC.

YK-3-VY2

Baagern

YMeHusMu paboTaTe B KOMaHJE, B3aUMOJICHCTBOBATH C
PKCIIEpPTaMHM B NPEIMETHBIX 00JIacTsIX;

YK-3-B1

HpI/IeMaMI/I IIOUCKa, CHUCTCEMaATHU3allul H CBO60,I[HOFO
M3JI0KCHUA Martepuajia JUIA OCYHICCTBJIICHUA
COIIMAJIBHOT'O BBaPIMO,I[CfICTBPIFI " peajin3daniuu cBocH pom
B KOMaHJC.

YK-3-B2

IK-5

CIIOCOOEH OCYIIECTBIISTH
PYKOBOJCTBO CTPYKTYPHBIM
M0pa3elIeHuEM
BHYTPEHHETO KOHTPOJIS.

3HaTL

HpaBOBBIe OCHOBBI OpraHm3anuun OCHOBBI

MCHCPKMEHTA IICPCOHAJIA OpraHU3aluu,

Tpyna,

MK-5-3.1

[TpuHIUIBI ¥ (OPMBI OPraHU3ALMOHHO-YTIPABICHUECKUX
[pELICHUMN.

K-5-3.2

YMmern

OreHnBaTh 3¢ EeKTUBHOCTH IPUHUMAEMBbIX
YIPaBIEHYECKUX PEUICHNH, UX COIMAJbHYI0 3HAYMMOCTD
B YCIOBUSIX KPOCC-KYIbTYPHOU U TUHAMUYHOM CpebL.

[K-5-V.1

OcCyIecTBASTh  KOHTPOJIb UM OLEHKY  COLMaJbHO-
PKOHOMHUYECKHUX PE3YJIbTATOB MPHUHSTHIX YINPABICHUECKUX
CIICHHI.

MK-5-V¥.2

Baagern

TEeHJICHIINI
rokKasareJei,
npoOiemMbl |

Hasbikamu BBIAABJICHU A
COIIMAJIbHO-DKOHOMMHNYCCKUX
CUTYyaluu, BBISABJICHUA

QJIBTCPHATHUBEI €€ PCIICHMA.

W3MEHEHHMS
aHaIM3a
paspaboTku

[IK-5- B.1

CII0COOHOCTSIMH apTyMEHTHPOBATh MPUHATHIC PEIICHUS U
OOBSICHSTH UX MOCIEACTBHS, COBPEMEHHBIMU METOJUKAMHU
PUHSTHS u peanuzanuu OpraHU3aLOHHO-

YIIpaBJIECHYECKUX PEIICHH.

I[K-5-B.2

3. MECTO JUCHUIUVIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJLHOM

ITPOI'PAMMBI




b1.B.02 «MeHemKMEHT OpraHu3alluu» SBISACTCS TUCIUILUIMHON 4YacTH, QopMHUpyeMon
y4acTHUKaMU 00pa3oBaTeNlbHbIX OTHOLIEHHH biioka 1 yyeOHOro miana u u3y4yaercsi CTyAeHTaMu
NIEPBOTO Kypca BO BTOPOM ceMecTpe 04HOM (hopMbl 00yueHHst (OTHBIN CPOK 0OyUESHHS).

3.1. TpeGoBaHus K NpeABAPUTEIbLHON MOATOTOBKE 00y4al0IIerocs:

OcBoeHue JUMCUMIUIMHBI OCHOBBIBA€TCS HA 3HAHUAX, YMEHHUSAX U  HaBBIKaX,
OPUOOPETEHHBIX TMPU  HM3yYEeHUM JucuuIuinH: «Vctopust  ympaBieHYECKOW  MBICIH,
«Coumonorusy, «[Icuxonorusy», «KoHPIUKTOIOTHSN», « IKOHOMUUYECKAS TEOPHUS».

3.2. JIucuunjauHbl (MOAYJAH) W NPAKTHUKH, JUIS KOTOPHIX OCBOEHHE JTaHHOM
AUCUUIJIMHBI (MOIYJIsl) HEOOX0AMMO KAK MpealiecTByomee:

Juctunnuia «MeHeIKMEHT OpraHu3aluuy SBISETCS MPEAIIECTBYIOMIECH I U3y4eHUs
TaKUX JUCHMIUIMH KaK «AHTHUKPU3UCHOE YyrpaBiieHue», «CTpaTernyeckuil MeEHEIKMEHTY,
«YTpaBlIeHHE YEJIOBEYECKUMHU pecypcamu», «OCHOBBI MPEANPUHUMATEILCTBAY, «YIIpaBIeHUE
MIEPCOHAIOM.

4.ObBEM JIUCIUIIJIMHBI (MOAYJIS) B 3BAUETHBIX EAUHUIAX C YKASAHUEM
KOJIMYECTBA AKAJEMHWYECKHX YACOB, BBIJAEJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPENOJIABATEJIEM (IIO BUJIAM YYEBHBIX 3AHSATH)
N HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIIUXCH.

OO6m1ast Tpy10€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3au€THbIC eNUHUIIBI (72 Yaca).
JlucuuriuHa npearnoaraeT u3yueHue 8 Tem.
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Pa3nen |. Teoperuueckue 0CHOBBI MEHETKMEHTA.
1. TlonaTHe W CYHIIHOCTH MEHEIXMEHTa, YK-2-3.1
€r0 LeJIM, IPUHIMIIBL ¥ (YHKIIHH. 6 4 2 2 2 YK-2-3.2
YK-3-3.1
YK-3-3.2
2. YrpaBieHue Kak cnenuuueckwid BuI | 8 4 2 2 4 IK-5-3.1




JCATCIBHOCTH. |

IK-5-3.2

Pazpnen |l. JImunocTHBINH GakToOp B cHCTEMe yIpaBJIeHUsI.

3. VYmpaBneHue TMOBeIeHHEM IIIOACH B VK-2-V.1
YK-2-V.2
OpraHHU3aI|H.
8 4 2 2 4 YK-3-V.1
4. PyKOoBOAMTENb U IOTYMHECHHBIC. VK-3-V.1
YK-3-V.2
8 4 2 2 4 MK-5-V.1
Pazpnen I1]. YnpaBienueckne KOMMYHUKAIMH.
5. Bnmacte W pYKOBOACTBO, CTHIIU g 4 ) ) 4 YK-3-V.1
PYKOBOJICTBA. [K-5-V.1
6. TeopeTmuecKkiie OCHOBHI MOTHBAIIHH. 8 4 2 2 4 VK-3-V.2
MK-5-V.2
Pazgen |V. CounanbHas opranu3amusi.
YK-2-B.1
7. TloHsTHe COLUUANBHOW OpraHU3alIvy, g 4 5 5 4 VK-2—-B.2
o01ras KiraccupuKaIms OpraHu3aIuii. VK-3-B.1
YK-3-B.2
8. OpranusanuoHHas KyJabTypa. 8 4 2 2 4 IIK-5-B.1
IIK-5-B.2
3auyer ¢ oneHkoii 10 6
Hroro 3a cemectp 72 | 32 16 16 36
OuHo-3a204Has1 popma 00y4eHHs
KonraktHas pabota .
» obydaromuxcst ¢ =
o - npenojaBaTeneM: (Jac) 5 o
3 E ° = o Y
o g, < £ E a | 28 S
s S = g = g = S 5 e
= &| E =| g8 | & §% g
Pazzenbl v TeMbl TUCHUTUTHHBI 2Rl = = 5 =AY o3| 5| 8E s
S = > 2 2 T Q 3 g 59 2
< S < = o = o [ =y 1~ 3 O =
5o . £ 8 g g S g S g >
e 2 T = 5 o g E g = 8
=~ = S O o = S @) Q.
3 m ® = Sl % 8 =
/M & 5 o a 5
5) 8§ 3 5] ~
= = &
< F
) N
2 ceMecTp
Pa3nea |. TeopeTruueckue 0CHOBBI MEHEKMEHTA.
1. TloHATHE W CYNIHOCTH MEHEIKMEHTA, YK-2-3.1
€ro IeJH, IPUHINITEI U (GYHKIINH. 6 2 2 4 YK-2-3.2
YK-3-3.1
YK-3-3.2
2. YrpaBieHue Kak Creu(pHUUECKUl BHI 6 ’ ) 4 IIK-5-3.1
JIESITETIBHOCTH. [IK-5-3.2
Pazpnen |l. JImunocTHBIN dakTOp B cHcTeMe yIpaBJeHUs.
3. VYmpaBieHue MOBEACHHEM JIIOACH B VK-2-V.1
YK-2-VY.2
OpraHu3aIHH.
10 4 2 2 6 VK-3-V 1
4. PykoBoaWTENb U TTIO{IMHEHHBIE. YK-3-V.1
6 2 2 4 YK-3-VY.2
MK-5-V.1
Pazpnen I11. YnpaBienueckne KOMMYHHUKAIMH.
5. Bmacte W PyKOBOJACTBO, CTHJIH YK-3-V.1
10 4 2 2 6 MK-5-V.1

PYKOBOJICTBA.




6. TeopeTHyeCKHEe OCHOBBI MOTHBALIHH. VK-3-V.2
10 4 2 2 6 TK-5 — V.2
Pazgen IV. CounanbHas opranu3anusi.
7. TlomaTme comMambHON OpraHU3alNH, YK-2-B.1
06mmast Kaccu(pMKaIUs OpraHu3aIlHii 8 4 2 2 4 YR-2-B2
1ast KiIacCu(pUKaIsI OpraHu3aIlnil. VK-3-B.1
YK-3-B.2
8. Opranu3anuoHHas KyJbTypa. 6 2 2 4 IK-5-B.1
IK-5-B.2
3auyer ¢ oneHkoii 10 6
Hroro 3a cemectp 72 24 10 14 44
3aounas popma o0yueHus
KonraktHas pabota .
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Paznen |. Teoperuueckne 0OCHOBBI MEHEKMEHTA.
1. TlonsiTie W CYNIHOCTh MEHEIKMEHTA, VK-2-3.1
€ro LeJH, IPUHIUIBI U QYHKLIUH. YK-2-3.2
YK-3-3.1
12 2 2 10 VK-3-32
2. YrpaBieHue Kak Crelu(pUUECKUl BHI IK-5-3.1
JIeSATETHHOCTH. [K-5-3.2
Pa3gea |l. JluunocTHbI# akTOp B cUcTEMe ynpaBJieHHs.
3. VYmpapneHue TMOBEICHHEM JIIOJACH B YK-2-V.1
OpraHu3aIuy. YK-2-VY.2
YK-3-V.1
4. PykoBoAWTENb U MOTYNHEHHBIE. 12 2 2 10 VK-3-V.1
YK-3-V.2
MNK-5-V.1
Pazgen |1l. YnpaBieHueckrne KOMMYHUKAIIUH.
5. Bmacte W PyKOBOJACTBO, CTHJIH YK-3-V.1
PYKOBOJICTBA. 12 5 ’ 10 INK-5-V.1
6. TeopeTHueCKHEe OCHOBBI MOTHBALIHH. VK-3-V.2
MK-5-VY.2
Pazgen V. CounanbHasi opraHuzanus.
7. TloHATHEe CONMANBHON OpraHU3alluHy, zﬁ'g o g;
o01ras KiaccupuKaIys OpraHu3aIuii. VK-3_B.1
YK-3-B.2
8. OpranuzanioHHas KyJIbTypa. [NK-5-B.1
INK-5-B.2
Bcero B cemecTpe 36 6 2 4 30
3 cemectp
3a4er ¢ olleHKOMH 36 32
Bcero B cemecTpe 36 32
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5. COAEP/ KAHUE JUCHUILJIMHBI (MOAYJIsSL), CTPYKTYPUPOBAHHOE IIO
TEMAM (PA3JEJIAM).

Pazjen |. Teopernueckue 0OCHOBbI MEHEIKMEHTA.

Tema 1. IloHsiTHE U CYIIHOCTH MEHE?KMEHTA, €ro HeJu, NPUHUUNbI U QYHKIIUH.

HeoOxomuMocTh yrmpaBleHYeCKON ACSITeNbHOCTH JIesSTeNbHOCTh 10 KOOPAUHHUPOBAHUIO
pabotel apyrux Joae. OCHOBHBIE TOIXOIBI K OIPEACICHUIO TOHATHS «MEHEDKMEHT.
CyOnexT ynpasienus. O0bexT ynpasnenus. Llenu, GyHKIMY U IPUHIUIIBEI MEHEDKMEHTA.

OpraHu3anioOHHBIA MEHEHKMEHT. [Ipon3BoacTBeHHBIM MeHeIKMeHT. CHa0XeHYeCKO-
COBITOBOM MeHEHKMEHT. VIHHOBAIIMOHHBIA MEHEKMEHT. MapkeTuHr-MmeHekMent. [lepconan
MeHeKMeHT. DUHAHCOBBI MEHEKMEHT. DKKayHT-MeHEePKMEHT. OCOOCHHOCTH COBPEMEHHOTO
MeHexMenTa. CoruanbHas OTBETCTBEHHOCTh MEHEKMEHTA. Y IpaBJICHUECKas mapaaurma.

Tema 2. Ynpasienue kak ciequuuecKuii BUJI 1eATeJIbHOCTH.

dakTopbl 3apOKACHUS yIpaBiieHUs Kak npodeccuu. PopMupoBaHUe U pa3BUTHE TEOPHH
YIOpaBJICHUS. YIPaBICHYECKUHM IIpouecc M ero 3jeMeHThl. [loHatne ympaBinenus. Buel
ylpaBiieHUs. YIpaBieHueckue curyauuu. MHdpacTpykTypa ynpaBieHUECKOW esTeIbHOCTH.
HopmatuBHO-1IpaBoBOE 0OecrieueHHe yrpaBlIeHYeCKOH eI TeIbHOCTH. PecypcHoe obecrieuenne
YIPaBIECHYECKON AEATEIbHOCTH.

OObekThl ympaBieHUs. YmpabieHueckuil Tpya. CpencTBa yIpaBIEHYECKOTO Tpyza.
Paznenenne tpyna. Knaccudukauus ympasieHueckux paboT. OpraHu3aliOHHbIE METOMbI
yhpaBiaeHUs. AJIMUHUCTPATUBHBIE METO/Ibl YIIPABICHUS. DKOHOMUYECKHE METO/IbI YIIPABICHUS.
ConuanbHO-TIICUX0JIOTHYECKHE METOABI YIpaBieHUs. (P (HEeKTUBHOCTD YIIPABICHHUS.

Pazgen |l. JInunocTHBIN hakTOp B cMcTeMe ypaBJIeHHS.

Tema 3. YnpaBiieHue noseieHueM J10/eil B OpPraHnu3anmu.

IloBenenue, ero Tumbl M BHJBL. DakTOpbl, BIMAIOIIME HAa MOBeACHHE. PeakTuBHOE
nosexaeHre. HCTUHKTUBHOE  IOBEIEHHE. OMOLMOHAILHOE  moBeneHne. (CBoOomHOE
LeNieHanpaBieHHoe noBeaeHue. OCOOEHHOCTM  B3aUMOJCHCTBHS  JIIOJEH B TpyJdoBOH
JeSITeIbHOCTH. 3aKOHBI TIOBEICHUS JIFOJICH B OpraHN3aIiH.

WuauBuayanbHble OCOOCHHOCTH YEJNOBEKAa, BIUSIONIME HA €ro IOBEACHHE B
opranuzanuy. BHenHue GakTopsl, BIMSIONINE HA TIOBEACHNE. BinsiHue Ha MOBeIeHHEe cTaTryca u
IPECTHIKA YJICHOB opraHu3anuu. OpraHu3allMoOHHas pojib. XapaKTepPUCTHUKA COLUATIBHONU POJIH.
Bocnpusarue. Crepeorunsi. [Ipeapaccynku. Ilcuxonorudeckue s>¢dextsl. Konuenums « -
cocrosiHui» J.bepHa.

Tema 4. PykoBoauTe/b U NOJYNHEHHBIE.

XapakTepuctuka  pykoBogutens.  @yHkuuu — pykoBojutened.  OdunuanabHble
oOsi3anHOocTH.  Heoduumanbubie  ob6s3anHoctu. KawectBa  pykoBogurtens.  Hepapxus
pykoBoauTeneil mo Macmrabam aearenbHocTd. Knaccuduxanuss TUIOB pyKoBOAMTENEH IO
NICUXOJIOTHYECKUM KauecTBaM. Kitaccugukaius TUIOB pPYKOBOAMTENIEH IO OTHOLICHHUIO K
WCITOJIb30BAHUIO BJIACTH.

JlunepcrBo.  Ilpusnaku  nuaepa.  Konuenuuum — smaepcTBa.  XapaKTepUCTHKA
nongunHeHHoro. OdunuanbHple  00s3aHHOCTH  paboTHUKOB. KaTteropun MOTYMHEHHBIX.
Hcnonnurenu. Ilomomunuku. KoHcynpTaHThl. AHAJIUTUKH.

Pazgen |11 Ynpasienueckne KOMMYyHUKALUH

Tema 5. BuacTb M pyKOBOJACTBO, CTHJIA PYKOBOJICTBA.

BJ'IaCTB, OCHOBAHHAsA Ha HNPUHYXICHUMU. BHaCTB, OCHOBAHHAsA Ha BO3HArpaXKACHHUMH.
Tpanunvonnas (3akoHHasi) BiIacTh. EnquHonmaHoe npunstre pemenus (6e3 oocyxaenus). Coop



uHpOpPMALIMU. a 3aTeM EIMHOJIMYHOE MPUHATHE perieHus. KoHCynbTanuu ¢ moJYMHEHHBIMU B
WHIVBUAYAJIbHOM IMOpPSANKE, a 3aTeM CIWHOJIMYHOE MNpuHATHE pemeHnsd. KoHcynpranusa c
IPYIIION, a 3aTe€M €AMHOJINYHOE IPUHATHE pelIeHUs. [ pynnoBoe NpUHATHE PELLICHHUS.

Tema 6. Teoperuuyeckne 0CHOBbI MOTHBALIMU.

[Torpebnoctn u ux pasHoBugHOCTH. WMHTepeckl. MoTuBbl. [lputszanus. OxxumpaHwus.
VYcranoBku. Ctumyssl. MarepuanbHoe CTUMYIIHpPOBaHUE. MOpaIbHO-TICUXOJIOTHYECKUE METO/IbI
CTUMYJIMpPOBaHUS. MOTHUBALMOHHBIH MEXaHW3M M ero dneMeHTbl. OOmye NPUHIUIBI
BO3Harpaxjaeuus. OcHoBaHue i Bo3HarpaxjaeHus. OOCTOSTENbCTBA BIUSIONINE HA CUCTEMY
MOONIPEHUH.

Pa3nen V. CounanbHasi opranu3anusi

Tema 7. IlonAaTHe couMajabHOW oOpraHu3anuu, o0masi KJaaccupukanus
OpraHu3anui.

CymHOCT, M NpHU3HAKU couuaibHOW opraHuzanuu. ConuanbHas oOpraHM3alus U ee
¢bynkuuu. BuyTtpenHsis cpema opranuszauuu. Paspenenue Tpyna. Texnomorusa. llenum
opranmsain. Juddepenumanmst wu  wHTerpanms. Pecypcer  opranmsanmu. [loteniman
opraHusauuu. BHewmHss cpea opranu3anym.

Yenosek u opranuszanus. Odmas knaccudukanus opranuzanuii. [lpeanpustus u GpupMsi.
[Tpu3naku npennpusatus. [IpuHIKIBI SKOHOMUYECKOH esitenbHOCTH GupM. [IponsBoacTBEHHbIE
KOMMYHHUKaIU. MexpupMeHHble KOMMYHHUKAIUH.

Tema 8. OpranuzanuoHHas KyJabTypa.

Lenbp opranuzanoHHON KynbTypbl. OxpanHas ¢pyHkius. HuTerpupyromas GyHKIIHS.
Perymupyromas pynkmus.  ApantuBHas yHkimus  OpueHTHpyomas GyHKIUS — KyJIbTYPHI.
MortuBannonHas GyHkius. DyHKIUS HMHIKA OpraHU3alui. ATpUOYTHl OpraHU3aIMOHHOU
KYJIBTYPBI IPENIIPUASITHS.

6. IEPEYEHDb YYEBHO-METOJUYECKOI'O OBECIIEYEHMU S JJISA
CAMOCTOSTEJBHOM PABOTBI OBYUYAIOIIMUXCS IO JUCIHUIIJINHE.

OnHUM W3 OCHOBHBIX BHJIOB JCSTEIBHOCTH O0YJArOIIETOCS SBISIETCS CaMOCTOSITEIIbHAS
pabota, KoTOopasi BKJIIOYaeT B ce0sl U3yUeHHE JIGKIIMOHHOTO MaTepuana, y4eOHUKOB U y4eOHBIX
ocoOuH, MMepBOMCTOYHUKOB, TIOATOTOBKY COOOIIEHUH, BRICTYIUICHHS HA TPYIOBBIX 3aHATHSX,
BBINOJIHEHNE TPAKTUYECKUX 3aJaHui. MeTonuka caMoCTOSTENbHON paboThl MpeaBAPUTEIBHO
pa3bsiCHAETCS TpemnojaBaTeleM W B IOCIEAYIONIEM MOXET YTOYHATBCA C  Y4EeTOM
UH/IMBUYaJIbHBIX OCOOCHHOCTEH CTYIEHTOB. BpeMs M MecTo caMOCTOSTENbHOH paboThI
BBIOMPAIOTCSl CTYIEHTAMH IO CBOEMY YCMOTPEHHIO C YYETOM PEKOMEHJAIMH Ipero aBaTels.
CamocrosTenbHyl0 paboTy HaJl TUCHMIUIMHON ClieAyeT HauyuHAaTh C HM3Y4YEHHUs INPOrpaMMBbl,
KOTOpasi COJEPKUT OCHOBHBIE TPEeOOBaHUS K 3HAHUSAM, YMEHHSM M HaBBIKAM OOy4YaeMBbIX.
OO0s3aTenbHO  ClIEAyeT BCIIOMHUTH PEKOMEHJAIMM  IperojaBaTelis, JaHHblE B  XOje
YCTaHOBOYHBIX 3aHSATHHA. 3aTeM — MPHUCTYNATh K HM3YYEHUIO OTICIBHBIX pa3JelioB M TEM B
Hopsi/IKe, MIPeTyCMOTPEHHOM nporpaMmoid. [Tomyuus npeacraBienue 06 OCHOBHOM COJIEpKaHUU
pasnena, TEMbI, HEOOXOIMMO HM3YYUTh Marepuan ¢ Tomomplo ydeOHmka. llemecoobpaszno
COCTaBUTh KPATKUI KOHCHEKT WM CXEMY, OTOOPAKAIOLIYIO0 CMBICI U CBSI3U OCHOBHBIX MOHATUH
JAHHOTO pas3fiefla W BKIIOYEHHBIX B HEro TEeM. 3aTeM IIOJIe3HO W3YYUTh BBIICPKKH U3
NEepBOMCTOUYHUKOB. [IpHu ’KeTaHMHM MOXHO COCTaBUTh HMX KpaTkuil KOHCIEKT. OO0s3aTenbHO
CJIEZIyeT 3alMChIBaTh BO3HHUKIINE BOITPOCH], HA KOTOPBIE HE YAAJIOCh OTBETUTH CAMOCTOSTEIIEHO.

Jns  Oonee TOJNHOM peanu3aliil  IIed, TOCTABJICHHON NpU H3YYEHUH TeM
CaMOCTOSITENIbHO, CTyJIE€HTaM HEOOXOJUMBI CBEICHUS 00 OCOOCHHOCTSIX OpraHW3alud
CaMOCTOSITENIbHON PabOThI; TPEOOBAHUAM, IPEIBSIBIIEMBIM K HEM; a TaK)Ke BO3MOXKHBIM (popmam
U COACPKAHMWIO KOHTPOJNS W  KadecTBa  BBIIOJIHAEMOH  CaMOCTOSITENBHOW — PabOTHI.
CamocrosTenbHas padoTa CTyIeHTa B paMKax JICHCTBYIOIIEro y4eOHOro IUIaHa 10 pean3yeMbIM



00pa3oBaTeNbHBIM MIPOrpaMMaM pa3IMYHBIX (OpPM OOYUEHHUsS MPEIoaracT CaMOCTOSTEIbHYIO
paboTy 1O JaHHOW Yy4eOHOW NUCUMIUIMHE, BKJIIOYEHHOW B Yy4eOHBIM 1iaH. OO0bem
CaMOCTOSITENILHOM paboTHl (B 4acax) MO paccMaTpuBaeMOU Y4eOHON AWCHMILTUHE OINpeaeicH
y4€OHBIM TITAHOM.

B xone camocTosiTensHOM paboThl 00YJAOIIUNCS JOKEH:

- OCBOUThH TEOPETHUECKHUH MaTepHall M0 H3ydyaeMOil AMCUHUILUIMHE (OTAETIbHBIE TEMBI,
OTJIEJIbHBIE BOIIPOCHI TEM, OT/IE€IbHBIC TIOJIOKEHUS U T. 11.);

- IPUMEHUTb MOJYYEHHBIE 3HAHUS U HABBIKY JJIs BBIITOJIHEHUS PAKTUYECKUX 3aJaHUM.

OOyuaronmiicsi, MPUCTYMAIOIUI K U3yYSHUIO JAHHOW yueOHOM TUCIMIUIMHBL, TOTy4YaeT
uHpopMalmio 000 Bcex (opMax CcamMOCTOSTENBbHOM pabdoThl MO Kypcy C BbLACICHUEM
00513aTENIbHONM CaMOCTOSITENIbHONW PabOThl M KOHTPOJIUPYEMOI CaMOCTOATENBHOIN paboThl, B TOM
yHuclie o BBIOOPY. 3alaHus Ui CaMOCTOSTEIbHONW pPabOThl CTYAEHTa OJIKHBI OBITH YETKO
c(OpMYIMPOBaHBI, pa3rpaHUUYEHbl [0 TeMaM H3y4aeMOW IUCIMIUIMHBIL, 1 UX 00BEM JOJKEH
OBITh OIpe/ieNieH YacaMu, OTBEJCHHBIMU B yU4E€OHOI IIporpamme.

CamocrosiTenbHast paboTa 00yJarouuxcsi J0KHA BKIIIOYATh:

- IOATOTOBKY K ayIUTOPHBIM 3aHATHIM (JIEKIUSAM, Ta00PATOPHO-TIPAKTHUECKUM);

- mouck (moA00p) U M3ydeHHE JUTEPATYPHI U IJICKTPOHHBIX UCTOYHUKOB WH(MOpMAIHN
10 UHIUBUIYATbHO 33JJaHHOM MTpobiieMe Kypea;

- CaMOCTOSITENbHYI0 pPa0OTy Haja OTIEIbHBIMU TeMaMM Y4e€OHOW JUCIHUIUIMHBI B
COOTBETCTBUU C KaJCHIAAPHBIM IIJIAHOM;

- JIOMalllHEee 3a/laHue, MpeayCcMaTpUBAIOILEe 3aBEPIICHNE MPAKTUUECKUX ayIAUTOPHBIX

pabor;

- IOJArOTOBKY K 3a4€Ty C OLICHKOM;

- pa60Ty B CTYACHYCCKHUX HAYYHBIX O6IJ.[CCTBaX, KpYy’KXKaxX, CCMHUHapax U T.XO.;

-yJacTHe B HAyYHOW W HAyYHO-METOJIMUYECKOM paboTe kadenpsl, pakynbTeTa,;

- Y4aCTHUEC B HAYUYHBIX U HAYYHO-IIPAKTHUYCCKUX KOH(I)epeHLII/IHX, CCMUHAapax.

6.1 3aganus nJs yriayoJeHus M 3aKpensieHusi IpHoOpeTeHHbIX 3HAHMI
dopmupyemas pe3;f1(1ﬁaTa Jananue
KOMIIeTeH U
00yueHust

YK-2 1.BHecTH B TEPMUHOJIOTHYECKHH CIIOBApb CIICAYIOUINE OIPEACICHUS:
CHocO0eH VYK-2-3.1 | «MeremxMeHT», «CTWIb yOpaBiIeHUN», «IKOHOMIYecKas 3()(QEeKTHBHOCTEY,
OTIPEETATh KpyT «O¢ddexTHBHOCTD yIpaBICHUSY.
3a7a4 B paMKax 1. M3y4nTh peKOMEeHIyeMyIO JUTEpaTypy U COCTaBUTh KPAaTKUH KOHCIIEKT C
TIOCTaBJICHHOM OTpaXEHUEM CIICIYFOIIINX BOIIPOCOB: «IJKKayHT-MEHEIKMEHT,
LeH U «YrpaBieH4yecKas Iapagurma.
BBIOMPATH
OIITUMAJIBHBIC
CrocoOBI UX
pelieHus, YK-2—-3.2
UCXOIs U3
JIeHCTBYIOIUX
MPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB U
OrpaHUYeHUH.
YK-3 1.IIpoBecTn aHaNM3 JHUTEPATYpHBIX HMCTOYHHKOB 1m0 T.2. W COCTaBUTH
croco0eH VYK-3-3.1 | crpykrypHO-nornueckyto  cxemy  «UHppacTpyktypa  ynpaBiieHuUecKoii
OCYIIIECTBIISATh JeATeIbHOCTIY.
COILMaTIbHOE 1. BHectH B TEPMHHOJOTMYECKHH CIIOBaph CIIEAYIOIINE OIpPEACIICHUS:
B3aUMOJEIICTBUE «Kopnopanus», «KopnopaTtusHoe YIIPABJICHUEY, «KopnoparusHas
u VK-3_3, | COUMATbHAS OTBETCTBEHHOCTHY, «CTelxomnneps.
pean3oBbIBaTh
CBOIO POIIb B
KOMaHJIe.




IK-5

1. C ucnosnp30BaHUEM PEKOMEHIYEMBIX UCTOUYHUKOB JHUTEPATYphl packpoiire

criocobeH KIaCcCH()MKAIMIO TUIIOB PYKOBOAMTEICH IO OTHOMICHHIO K HCIOJb30BAHUIO
OCYIIECTBIISATH BIIACTH.
PYKOBOJCTBO IIK-5-3.1 | 5 ¢ ucnomesosanmen MHTEPHET-PECYPCOB NMPOBEIUTE aHAIN3 NEPUOTUIECCKUX
CTPYKTYPHBIM M3aHUH B 00acTH MEHEKMEHTa OpPIaHM3alUM M COCTaBHTh MX KPATKHUH
opa3IesiCHIEM 0030p.
BHYTPCHHETO 1.IlpoBecTn aHamu3 JUTEPATYpHBIX MCTOYHUKOB 1o T.7. WM cocTaBHUTh
KOHTPOI. CTPYKTYpHO-JIOTHUYEeCKyl0 cxeMy «CyIHOCTh M TPU3HAKU COLMAIBHOU
OpraHu3aIUn».
[K-5-32 | 5 W3yunTh pekOMEHIyeMyIo JIUTepaTypy U COCTaBUTh KPaTKUH KOHCIIEKT C
OTpaXXEHHEM CIIEIYIOIEr0 BOMpoca: «ATpHOYTH OPraHU3AMOHHON KyJIbTYPHI
MPEATPUATHSY.
6.2. 3ananus, HanpaBJeHHbIe HA (OopMHUPOBaHHe MPOGeCCHOHATbHBIX YMEHH
®opmupyemast Kon
xommeTenmus | PEYABTaTa 3ananue
00yueHust
YK-2 1.C mnpuMeHeHHEM TIpaBOBOH HMH(MOPMAIIMOHHO-CIPABOYHOW  CHCTEMBI
criocobeH VK-2_V 1 IF'APAHT npenocTaBuTh KpaTKHH 0030p OCHOBHBIX  HOPMATHUBHBIX
OTIPENETIATh ' JOKyMEHTOB, DPEIrJIaMEHTHUPYIOUIUX IEATeIbHOCTh B OOJIACTH MEHEIDKMEHTa
KpYT 337134 B OpTaHM3aIHH.
paMKax 1. Pemmte cUTyalloHHYIO 33a4y:
MIOCTABJICHHOM Honyctum, y Bac B momunHeHHH paboTaeT 4YeNOBEK, KOTOPHIH HECKOJIBKO
LeIH U Iepepoc CBOIO JIOKHOCTh. OHAKO HM3-32 PA3INYHBIX OOBEKTUBHBIX IPHUNH
BBIOMpATh KapbepHBII POCT HE BO3MOXEH, a JI0XOJ JOCTaTOYHO BBICOK, €CTh TaKXke
ONTUMAJIbHBIE KOMHCCHOHHBIe. Haiigure myTH JONOJHUTENbHOM MOTHUBAIMM TaKOTO
CHoCO0bI UX COTpYTHHKA.
peleHus, VK-2_V 2
HCXO0Ad U3
JEUCTBYIOIINX
TIPaBOBBIX
HODPM,
HUMEIOIINXCS
pecypcoB u
OrpaHUYCHUH.
YK-3 1.IIpoBecTn aHanu3 3apyOekKHOTO OMBITA AEITEIHPHOCTH KOMIIAaHUK B 0071aCcTH
cnocodeH VYK-3-VY.1 | MeHe/KMeHTa OpraHu3alMd W pe3ylbTaThl aHanu3a o(GopMHUTH B BHJEC
OCYIIECTBIIATh pedepara.
COLIMAIIBHOE 1.C ucnonp3oBaHueM HH(POPMAIMOHHO-TIONCKOBBIX CHCTEM CpPaBHHUTEIbHBIN
B3auMoieiicTBHe aHAM3 Pa3NUYHbIX CTWIEH yIpaBlIeHUs] OpTaHU3alMed M pe3yJbTaThl
u peayus3oBbiBath | YK-3-VY.2 | mpeactaBute B Bume J0KIaga OGOPMIICHHOTO — MPE3CHTAI[MOHHBIMHU
CBOIO POJIb B Marepuanamu B mporpamme Power Point;
KOMaHJIE.
OK-5 1.Pemure CUTYaLIUOHHYIO 3a1a4y: Briaenure pacupeneieHue
criocobeH IIK-5— V.1 | 3aMHTEpECOBaHHBIX CTOPOH B 3aBUCHUMOCTH OT HaJIU4HUs OCHOBHBIX
OCYLIECTBIIATD ocobeHHocTel Mo Murtyemy.
PYKOBOACTBO 1. Penre CUTYalMOHHYIO 33/1a4y:
CTPYKTYpHBIM Teopust JIUIEPCKOro NOBEIEHHUSI TOBOPUT 0 CJIENYIOIEM:
HONpa3/ieIeHIE A) nugepckoe MOBENEHHME JOKHO OBITh pA3IMYHBIM B PasIHYHBIX
M BHYTPEHHEro CUTYaLHsX;
KOHTPOJIA. [K-5-VY.2 | B) nunepckoe moBeneHHE MOXKET OBITh PAa3BUTO W YIYYIICHO MOCPEICTBOM

MOJITOTOBKH JIUACPOB IO CHECIHAITEHO pa3pabOTaHHBIM IIPOrpaMMaM;

B) cymiecTByeT eIMHCTBEHHO BEPHAS MOJICIIb IOATOTOBKH JHICPOB;

I) munep yxe oOnamaeT BPOXKACHHBIMH KadyeCTBAMHU M HE HYXIAaeTcs B
cIeIMaabHOM ITOTOTOBKE.

6.3. 3aganus, HanpaBJeHHbIe HA (JopMHUpPOBaHHe NMPOdecCHOHATBHBIX HABBIKOB

®opmupyemasn
KOMIIeTeHI Ul

Kon
pe3yabrara
00yueHust

3aganue




YK-2

1.Pemnts 3aauy:

croco0eH B komnektuBe otmena omHoro HUM ra3oBoii MpOMBINIJIEHHOCTH 3a TOIBI
OTIPENETIATh COBMECTHOH pabOTBl CIOXXWJINCH XOPOIIHE OTHOLICHUS MEXIYy BCEMH
KpYT 33134 B WIeHaMH KoJulekTHBa. OTAEN YCHENIHO CHPaBILUICS C MOPYyYCHHBIMH
paMKax 3aJaHUSIMU.
MIOCTABICHHOM B cBsI3u ¢ mepeBooM Ha APYTyr0 paboTy CTaporo HadyaJlbHHUKA OTZEA Ha €r0
e U JOJDKHOCTH  OBLT  HAa3HAYCH MOJIOJIOM  YYEHBIH, W3BECTHBHIH CBOWMH
BHIOMpATh HOBaTOPCKUMH pazpaboTkamu. CBOIO JIESITENLHOCTh HOBBIH PYKOBOAWTENb
ONTUMAJIbHBIE Hayal C YKpeIUICHHs TPYJOBOW AMCIMIUIMHBL ObIIa  yCTaHOBIICHA
CHOCOOBI UX perucTpanys BpeMeHH NMpHUXoja Ha paboTy M yxona ¢ paboTbl, BHyTPEHHHX
peleHus, KOMaHJUPOBOK, YCTaHOBJIEHO BpeMsl NPHEMOB IO JHUYHBIM BompocaM. OH
HCXOAd U3 3HQUUTENBHO pacIIUpwil TEMAaTUKy HAyuyHBIX HCCIIEIOBAaHMM oOT[hena,
JeUCTBYIONIIX 3aKJII0YMB JIOTOBOPBI C MPOU3BOACTBEHHBIMH OPraHU3alUsAMU B COOTBETCTBHU
MIPaBOBBIX CO CBOCH HaydyHOW crHemnmaim3anueidl. 3afaHus TOAYNHEHHBIM CTapajcs
HODPM, VK2 _B.1 | 7@BaTh KaK MOKHO 6oJiee MOAPOOHO, CUNTAS, UYTO COTPYAHUKH HEIOCTATOUYHO
HUMEIOIINXCS KOMIICTEHTHBI B JaHHBIX BOMNPOCAaX W YTO OHH CTPOTO  JOJDKHBI
pecypcoB u MPUIEPKUBATHCS HHCTPYKIIUH.
OTpaHUICHUH. Yepes HEKOTOPOE BpeMsl 3aKa3uMKH OTMETHIIN yXYALIEHHE KaUeCTBa HAYIHBIX
pa3paboTok otTAena. B KodnmekTMBE  yXy[OIIMINCH —B3aMMOOTHOILCHHS,
MOBBICHJIACh Pa3PaKUTENbHOCTD, HAYATHCh KOH(DIIMKTBL
PemuB, 4yTO HY)XHO 0370POBHUTH KOJUIEKTHB, HAYaJbHUK OTIENa IMPEIOKUIT
yHTH Ha TEHCHIO HECKOJBKHM COTPYAHHKAM, B3SB Ha HX MECTO MOJIOJBIX
cnenuanucToB. OHAKO MOJIOKEHHUE HE YIIyUIIHIOCH.
Bamie MHeHHE OTHOCUTENBHO BO3HHUKILIEH CHUTyallud M HalpaBlICHUH ee
ucnpaBiieHus?
Onpenenure:
1.Tum KOH(ITHKTA;
2.cocTaB KOHQIHKTYIOIINX CTOPOH;
3.110BOJIBI ¥ ICTUHHBIC IPUIMHBI BOSHUKHOBEHHUS KOH(DINKTHON CUTYallNH;
4.MeTo/bl M KOHKPETHBIE ITYTH pa3pereHus KOH(INKTA.
Hpuna CepreeBna KonecHukoBa paboTaeT 1moJ1 pyKOBOJCTBOM OJHOTO U TOTO
e HauajabHUKa yxe 11 met. OmHax bl ee JaBHSS MOJpyTa 3a 4aeM CIIpocuia,
HAacKOJBKO ef Xxopomo paboTaTh cO CBOMM HayaneHuUKOM? [Ipo3Byuan
NpUOJIM3UTENHHO Takod oTBeT: «BooOIie-To Huuero. OH MHE HE JT0CaXIaeT.
S nemato cBoro paboty». Torma monpyra momHTepecoBasiach: «Ho ThI ke
paboraenib Ha ogHoM Mecte 11 set. Kak Thl padoTaemis? TeOst korna-HuOy b
noBeicAT? [loxkamylicta, He OOWXKalCsA, HO MHE COBEpIIEHHO HE TOHSATHO,
KaKO€ OTHOILICHWE UMEET TO, YTO ThI JieJIaelib, K padoTe GUPMBD».
Hpuna CepreeBHa 3amymanach: «S AeHCTBUTENBHO HE 3HAIO, XOPOIMIO JIH S
paborato... Moiif HauaIEHUK HUKOT/Ia CO MHO# 00 3TOoM He roBopur. [IpaBna, s
VK-p_ B | BECTMd cuMTaia, uTO OTCYTCTBHE HOBOCTEH — yXe Xopomasi HOBOCTb. UTo
KacaeTcs COAepKaHusl M Ba)KHOCTH MOeH paboThl, TO IIpU NMpHeMe Ha GUpMY
MHE YTO-TO HE OUY€Hb BHATHO MOSICHWJIM M OOJbIE 00 3TOM peyu He ObLIO.
MBeI ¢ pyKoBOAMTENIEM HE OCOOEHHO 00IIaeMCs».
Bompocs! 1t aHanu3a CUTyaIum:
1. Kakwme menmun u ycnoBus 3(PQPEKTHBHOCTH KOMMYHHKAIHHA MEXIY
PYKOBOJIUTENEM U TIOAYNHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO Onpe/eNuTh ypOBEHb BEPTHKAIBHBIX KOMMYHUKAIMH?
3. CymecTBYIOT JI1 BO3MOXKHOCTH ISl BOCXOJSIINX KOMMYHHKAIMH B
JIaHHOM cuTyauuu?
4. Kaknum o6pa3oM MOxHO Goinee 3(PEKTUBHO MOCTPOUTH OOpaTHYIO
CBSI3b?
YK-3 1. Kakags mocienoBaTeNbHOCTh W3 INIPEJUIOKEHHBIX ~ HIKE  IIaroB
Cnocoben OpeAnoYTUTeNbHEE  HpU  TNPUHATUM  YOPABIEHYECKOTO  pELICHUS,
OCYILECTBJIATh 6asupyromerocst Ha pallMOHAIEHON MoJIeNTH?
COIMABHOE 1.Pa3paboTka BapHaHTOB pEIICHWH, aHAIN3 BapHUAHTOB pELICHHWH, BBIOOD
B3aMMoieiicTBHe HAMTY4IIero U3 BAPHAHTOB.
u peanuzoBbiBath | YK-3—-B.1 | 2.AHanu3 BapHaHTOB pELICHHUI, BHIOOP HAWIYYIIEr0 K3 BapUAHTOB,

CBOIO POJIb B
KOMaH/Ie.

COTJIacCOBaHME BBIOPAHHOTO BapHWaHTa PEIICHHS C KOJUIEKTUBOM, OIICHKA
pemeHns mpoOIeMbl, OpPTaHN3aIs BEITIOTHEHUS PEIICHS.
3.®opmysHupoBKa MpodIeMbl, BEIOOP MPUEMIEMOr0 U3 BAPHAHTOB PELICHUS
npoOJieMbl, 00CYXIEeHNE BBIOPAHHOT'O BapHaHTa PEILICHHUSI.

4.®opmynupoBka mpobiemMbl M npoONEMHOM  CcHTyallMu, pa3paboTka




BapUAaHTOB pEUICHWH, BBIOOP HAMIYYLIErO0 W3 BapUaHTOB, OPraHMU3ALMA
BBITIOJTHEHHS PEIICHHS, OLICHKA PEIICHUS TPOOIEMBI.

5.®opmynupoBka TPOOIIEMHON CHTyallld, aHAJN3 BapHAaHTOB pEUICHUH,
0oOCy)XIIeHHE BapHAaHTOB pEIICHHS B KOJJIEKTHUBE, BHIOOp pEIICHHS,
OpTaHM3aIMs BHIIOJTHEHHS PEIICHHS, OIICHKA PELICHUS IPOOIEMBI.
O060CHYHTE CBOO MTO3UIHIO.

1. Ha mpaxtuke pa3paboTaTh KaphepHBIA IUIaH IS MEHEIKepa IIo

VK-3-B2 yOpaBJIEHHIO TTlepcoHaioM. [IpoaHaIM3HpOBaTh pas/Ielibl KaphEPHOTO MUIaHA.
IK-5 1.BBINONHATE HaydHyl0 paboTy TOA PYKOBOICTBOM IIPEMOJABATENs C
crocobeH IIK-5-B.1 | mpoBeneHnMeM Hay4HOTo JKCIEpPUMEHTa Ha TeMy:«OpraHM3alMOHHAS
OCYILIECTBIIATH KYJIBTYypay.
PYKOBOJACTBO 1.Pa3paboTarh OCHOBHBIC HANPABJICHHUSA TOCYIApPCTBEHHOTO YYACTHS B
CTPYKTYPHBIM COBEPLIEHCTBOBAHUM METOJIOB YIIPaBJICHUS OpraHU3alueil.
noxpasiencaieM | [IK-5—B.2
BHYTPEHHETO
KOHTPOJISL.

7. ®OHJI OHEHOYHBIX CPEJACTB AJIs1 IPOBEJAEHUSA TEKYHIETI'O KOHTPOJIA

U TPOMEXYTOUHOM ATTECTAIIMM OBYYAIOIIUXCA 110 JUCIHUAIJIUHE

(MOAYJIIO).
Ilacnopm ¢ponoa oyenounwvix cpeocme
DOC DOC
@opmupyemas Ilnanupyemble pe3yJibTaThl 00yUeHUs AL TEIYIIero A .
KOMIIeTeHIUsl KOHTPOJISt NMPOMEKYTOYHOMH
aTTecTalluu
YK-2 TeopeTndeckrue OCHOBEI
crIoco0eH MEHEPKMEHTa OpTraHHU3aIiH1;
OIpenensTh Kpyr YK-2 3.1 Teer Bomnpocs! k 3auety
3a7a4 B paMKax 3HaTL OCHOBHBIE METOIBI TPUHATHUS C OLIEHKOH
[MOCTaBIEHHON YIIPaBJIEHYECKUX PEIICHHUI B
[eJTN 1 OpraHu3aIyy.
BHIOMPATH YK-2-3.2
ONITHMaJIbHbIC AHaJIM3MPOBATh COCTOSIHUE
CIIOCOOBI MX MaKpO3KOHOMHHYECKOH CpeJIbl,
pelieHus, TMHAMUKY €€ N3MEHEHUS A1
MCXOIS U3 MPUHATHS 3 PEKTUBHBIX
NEWCTBYIOIIMX YIPaBJICHYECKUX PELIECHUN B Bompocs! k 3auery
[IPABOBBIX HOPM, OpraHu3aluy; Pedepar o
MMEIOMEXCA YMmern VK-2_V 1 C OLICHKOM
pecypcos u BriOupats Hanboee
OrpaHUYCHHI. 5O (PEKTUBHBIE METOBI
NPUHATHUS YIIPABICHYECKUX
[pELICHUI B OpraHu3aLuy.
YK-2-V.2
TexHomoruen pa3paboTKu
(YHKI[OHAJIBHBIX CTpATErnit
1 MeToaMu (POpMUPOBAHUS
cOanaHCHPOBAHHBIX
YIIpaBJIEHYECKUX PEIICHHUI B
OpraHM3alvy; [MpakTryeckne Bomnpocs! k 3auety
Baanern VK-2 -B.1 3aJJaHus C OILICHKOH
HdopmannoHHbIMA
TEXHOJIOTHSIMU, HOPMaTHBHO-
[paBoBOi 06a30ii B 061acTH
YIIpaBJIEHYECKOH
NIeSTeIbHOCTH.
YK-2-B.2
YK-3 OcoOeHHOCTH BIHMSHUS
. Bomnpocs! k 3auety
Criocoben COIMATLHOM Cpellbl Ha Tect o
3HaTh C OLEHKOI
OCYIIIECTBIISTH (hopMHpOBaHUE TNIHOCTH U
CoLMaIbHOE MHPOBO33pEHHS YEIOBEKa,;




B3aUMO/ICHiCTBUE U
[PeaI30BBIBAT
CBOIO POJIb B
KOMaHJIE.

VK-3-3.1

OCHOBHBIE COLIMAILHO-
(brtococKkue KOHICTIUT 1
COOTBETCTBYIOIIYIO
mpobiemMaTruKy B 001acTu
YIIPaBJIEHYECKOM
NeATeTbHOCTH,

YK-3-3.2

YMmerb

KoppekTHO MpUMEHATh 3HAHUA
00 00IIIECTBE KaK CHCTEME B
pa3IMYIHBIX (hopMax
COLIMAJIbHOU ITPAKTUKU;
BBIJIEIATE, GOpMyIHUpOBaTh U
JIOTMYHO apryMEHTHPOBaTh
COOCTBEHHYIO
MHPOBO33PEHUECKYIO TTO3HLIUIO
B IIpoliecce MEXITMIHOCTHOM
KOMMYHUKAIIMH C yIETOM €€
crennuKy.

YK-3-V.1

CaMOCTOSTSIEHO
aHAJIM3UPOBATh Pa3INIHbBIC
COLIMAJIbHBIE HpO6J‘IeMBI,
BO3HUKAIOIIME B KOMaHJE,
YK-3-VY.2

Pedepar

Bomnpocs! k 3auery
C OLIEHKOH

Baagern

'YMeHusMHU paboTath B
KOMaH/Ie, B3aUMOJCHCTBOBATh
C DKCTIEpTaMU B MPEIMETHBIX
00J1aCTAX;

VK-3 - B.1

IIpuemamu noucka,
CHCTEMaTH3aLUHU U
CBOOO/IHOTO M3JI0KEHUS
MaTepuana s
OCYILECTBICHHS
COLIMAIIBHOTO
B3aMMOJCICTBUS U
[peanu3anuy CBOeH poJiu B
KOMaHJIE.

YK-3-B.2

[IpakTuueckue
3aaHus

Bompocsr! k 3auety
C OLIEHKOU

K-5

crioco0eH
OCYILIECTBJIATH
PYKOBOJICTBO
CTPYKTYPHBIM
[0/[pa3IcICHIEM
BHYTPCHHETO
KOHTPOJISL.

3HaThL

IIpaBOBBIE OCHOBBI
OpraHu3aluu Tpyaa, OCHOBbI
MEHEIKMEHTA [IepCOHala
OpraHu3alyy;

IMK-5-3.1

[TpuHIMTBL 1 GOPMBI
OpraHU3alMOHHO-
YIPaBJIEHUYECKUX PELICHUH;
IMK-5-3.2

Tect

Bompocsr! k 3auety
C OILICHKOM

Ymerb

OuenuBath 3P (EeKTHBHOCTH
[IPUHUMAaEMBbIX
YIIPaBJIEHYECKUX PELLEHUH,
X COLMANBHYIO 3HAYNMOCTb
B YCIIOBHAX Kpocc-
KyJIbTYPHOH U IMHAMUYHON
Cpenbl.

MK-5-V.1

Pedepar

Bomnpocs! k 3auety
C OLEHKOH




OCyIecTBIATh KOHTPOJIb U
OLIEHKY COLIUAJIBHO-
PKOHOMHUYECKUX PE3yIbTaTOB
MIPUHSTHIX YIIPABICHIECKUX
[PELIEHU.

[MK-5-V.2

Baagernb

HapbikaMy BBISBIICHHS
TEeHOCHIIUH N3MEHEHUS
COIHATbHO-3KOHOMHUYECKHUX
Moka3aTesc, aHalin3a
CUTYalllH, BEISTBICHUS
poOIeMbl U pa3padoTKH
QIbTEPHATHUBBI €€ PEIICHMUS.
T1K-5 - B.1

CriocoOHOCTAMH
ApryMEHTHPOBATh MPHHATHIC
peIHeHI/IH nu O6’I)HCHHTI) nux
MOCIIEICTBHS; COBPEMEHHBIMHU
METOIMKAMH TIPUHSTHS 1
peannzanuu
OpraHu3aIHOHHO-
VIIPaBJICHIECKUX PEIICHU.

I1K-5-B.2

IIpakTuueckue
3a1aHus

Bomnpock! k 3auery
C OLIEHKOH

Onucanue nokazamenei u Kpumepuee OuéHUuBAHuA Komnemeuuuﬁ HA pa3jiU4HbLX Imanax ux
t])opmupoeauu}l, onucanue wKail ouyenueanun

Kpurepuu ou

eHUBaHUS Pe3yJIbTaTOB

dopmupyemas
KOMITETOHIIS IInanupyemMsble pe3yJbTaThl 00yUeHHUs o0y4eHus
2 3 4 5
YK-2 TeopeTndeckne OCHOBEI
croco0eH MEHEPKMEHTa
oTpenenaTh OpraHU3aINH;
KpYT 33/1a4 B YK-2-3.1
3HaTh
paMKax OCHOBHBIE METOIBI
MOCTaBIEHHON NPUHATHA yTIPaBICHUECKUX
eI U pelIeH B OpraHu3aIyH.
BEIOMpATH YK-2-3.2
ONTHMaJIbHbIC AHaIM3MpoBaTh COCTOSIHUE
CrocoOBI UX MaKpPOIKOHOMHYECKOH
penieHus, Cpebl, TUHAMUKY €€
UCXOIs U3 W3MEHEHHMS sl TIPUHATHS
JIEACTBYIOIUX 3¢ PEKTUBHBIX
MPABOBBIX yIpPaBJIEHUYECKUX PELIEHUN B
HOPM, Ymerb OpraHU3aINH; He staet YactuaHo 3nact OO0
MMECIOIUXCSA YK-2-V.1 3HaeT
peCypcoB u Bri6upats Hanbosee sHaet
OTPAHUYEHUH. 3¢ PEeKTUBHBIE METOIBI
MIPUHATHS YIIPABICHIECKUX
peLIeHHd B OpraHu3aluy.
YK-2-V.2
TexHonoruei pazpaboTku
(YHKIIMOHAIBHBIX
cTpareruii u MeTogaMu
(dbopmupoBaHus
cOanaHCHPOBAaHHBIX
Baanernb .
yIPaBJIEHUYECKUX PELICHUN B
OpraHM3alNy;
YK-2-B.1
HNubopmanmmoHHBIMU

TCXHOJIOTUAMH,




HOPMAaTHBHO- IIPABOBOM
6a3oii B 0bmacTn
YIIPaBJIEHYECKOMN
JEATETbHOCTH.
YK-2-B.2

YK-3

Criocoben
OCYLIECTBIISATh
colMajbHOE
B3aUMOJICUCTBUE
it
peann3oBbIBAThH
CBOIO pOJib B
KOMaHse.

3Harn

OCcoOEHHOCTH BIIMSHUS
COLIMAJIbHOM Cpelibl Ha
(hopMupoOBaHKE TUIHOCTH H
MHPOBO33PCHUS YCIIOBCKA,;
VK-3-3.1

OCHOBHBIE COIMAIBHO-
¢unocopckue KOHICTIUT 1
COOTBETCTBYIOIIYIO
npo0ieMaTuKy B 00JIacTH
YIPaBIECHYECKOU
JesATEINEHOCTH;

YK-3-3.2

He 3naer

YacTuyHO
3HACT

3HaeT

OTINYHO
3HAeT

Ymernb

KoppekTHo nprMeHsTh 3HAHUS
00 0011IeECTBE KaK CUCTEME B
Ppa3IHYHBIX popMax
COLMANTEHON TIPaKTHKH;
BBIICIIAT, (POPMYJIUPOBATH U
JIOTHYHO apryMEHTHPOBATh
COOCTBEHHYIO
MHPOBO33PCHUYCCKYIO
MO3UIIMIO B TIPOIIECCE
MEXIUYHOCTHOM
KOMMYHHUKAIIHH C YIETOM €€
cnenn(uKy.

VK-3-V.1

CaMOCTOATENLHO
AHAJTU3UPOBATH PA3JIUYHBIC
COIMANIbHBIE TPOOJIEMBI,

BO3HUKAIOIIKE B KOMaHJE;
YK-3-Y.2

He ymeer

YacTtrnaHo
yMmeeT

VYmMmeer

CsobomHO
yMmeeT

Baagernb

YMmenusaMu paboTats B
KOMaH/Ie,
B3aNMOICHCTBOBATDH C
9KCTIEPTaMH B TIPEMETHBIX
00aCcTIAX;

YK-3-B.1

[Ipuemamu mowncka,
CHCTEMATHU3ALINHU U
CBOOOTHOT'O M3JIOXKEHHUS
Marepuana st
OCYIIECTBICHUS
COLMAJIBHOTO
B3aMMOJICUCTBHUST U
peanuzainuu CBoeH posiu B
KOMaHJIeE.

VK-3-B.2

He Brmaneer

YacTtuaHo
BJIAJIEET

Bnangeer

CoOoHO
BJIaJICET

K-5

crocobden
OCYIIECTBIISATH
PYKOBOJICTBO
CTPYKTYPHBIM
MOJpa3IelicHHEM
BHYTPEHHETO
KOHTPOJISL.

3uarn

IIpaBoBbIE OCHOBEI
OpraHM3aly TPYAa,
OCHOBBI MEHEIXKMEHTA
TiepcoHajIa OpraHu3alyy,
MNK-5-3.1

[puHIMne! 1 GopMBbI
OpraHU3alMOHHO-
YIPaBJIEHUYECKUX PELICHUH;
IK-5-3.2

He 3naer

YacTuuno
3HAET

3Haer

OTInYHO
3HAET




YMmernh

OuenuBath 3QdeKTHBHOCTH
TIPUHAMAEMBIX
YIIPABJIEHYECKUX PELLIECHUH,
UX COIMATbHYIO 3HAYNMOCTh
B YCJIOBHSIX KpOCC-
KYJbTYPHOU ¥ TMHAMUYHON
CpenBbl.

MK-5-V.1

Yactnaao
yMeeT

CsobonmHO
yMeeT

He ymeer Ymeer

OC}’HICCTBJ'IHTI) KOHTPOJIb U
OLICHKY COLIUAJIbHO-
OKOHOMHYECCKHX
PE3YJIbTATOB HPUHATBHIX
YIIpaBJICHYCCKUX pemeHI/Iﬁ.
MNK-5-VY.2

HaBbikamy BBISIBICHUS
TEHACHIUN U3MEHEHUS
COLIMATIBHO-YKOHOMHYECKUX
NoKas3artelyield, aHaiu3a
CHTYaLlUH, BBISBICHASL
TIpOoOTIEMBI B Pa3paboTKH
aNbTePHATHBEI €€ PELICHHSI.
I1K-5-B.1

Baagernb

CrnocoO0HOCTAMHU
aprMeHTI/IpOBaTL HpI/IHﬂTI)Ie
peIHeHI/IH nu O6’I)HCHHTI) nux
MOCJIEACTBUS;
COBpeMeHHI:-IMI/I
METOIMKAMH TIPUHSTHS 1
peanuzanuu
OpraHU3aI[HOHHO-
YIIPABIICHIECKHUX PEIICHU.
IIK-5-B.2

CBoboaHO
BJIaJICET

YacTuyHO

Bnaneer
BJIaJIEET

He BmaneeTr

7.1. ®OC nas npoBeeHNs TEKYIIEro KOHTPOJIS.

7.1.1. 3aganvs Qs ONEeHKH 3HAHUU

dopmupyemast
KOMIIeTeHIUsI

Kopn
pe3yJbTarTa
00yueHust

3aganne

YK-2

Croco0eH
OTIpeNieNaTh KpyT
3a/1a4 B paMKax
[IOCTaBJIEHHOM
IIeNTN ¥ BEIOMpPATh
ONTUMAJIFHBIE
CIIOCOOBI UX
peleHus, UCXoas
U3 AeHCTBYIOLINX
MPaBOBBIX HOPM,
UMEIOIUXCS
pecypcoB u
OTpaHUYECHUM.

VK-3.1

Tect
1. lajiTe onpenejieHue NOHATUS «KMEHEIKMEHT»:
A) 9TO ACATCIbHOCTD, UMCIOIAs [CJIbI0 aKTUBU3UPOBATH n}oueﬁ n
o0y IUTh UX Y3PPEKTHUBHO TPYAUTHCS;
B) aT0 neiicTBus, HanpaBlIeHHBIC HA JOCTH)KEHNE PYKOBOJAUTEIEM CBOUX
Lenei;
B) aTo mportiecc ynpasienus opraHU3aIueil myTeM MOCTaHOBKH IIeNieH 1
pa3paboTKu crocO00B MX JOCTHKEHHUS;
I') neficTBus, HampaBIICHHBIC HA TOJYYCHUE TPHOBLIH.
2. OcHOBHBIMH (PYHKIHSIMH MEHEI’KMEHTA SBJIAIOTCS:
A) opraHuzanusi, IJIAHAPOBAHUE, KOHTPOJIb;
b) nnanupoBaHue, KOHTPOJIb, MOTUBAIIHS, PYKOBOJACTBO;
B) opranusanus, MOTUBAIHS, KOHTPOJIb, YIIPABICHHE;
F) opraHusanus, MOTHUBAIIUA, KOHTPOJIb, INITAHUPOBAHUEC, KOOPpAUHAIINA.
3. YkaxuTte Jil00ble 5 pa3HOBHIHOCTEl MeHeIKMEeHTA.
A)
b)
B)
)
oy,
4. MeHen:xep — 3T0:
A) pyKOBOJUTEIb, IPUHUMAIOIINAN PEIICHUS [T JOCTIKCHUS




COOCTBEHHBIX IIEJIEH;

b) wien opranuzaiyy, OCyIECTBISIONINI YIPABICHICCKYIO ACATEILHOCTh
Y pELIAONINN YIPaBICHIECKUE 3aa4y AT JOCTH)KEHHS KOPIIOPATHBHBIX
Lene;

B) 4ien opranuzanuy, OCyIECTBISIONINN YIPaBICHUCCKYIO IESTENbHOCTD
U pEIIaoni YyIpaBIeHIECKUE 3aJa4r A JOCTHKEHHUS COOCTBEHHBIX
Lenei;

I') coTpynHuk opranu3anuu, 3aHUMArOIUI BBICIINE MTO3UIUH B HepapXuu
OpraHu3aIyH.

5. lajiTe onpeaejieHHe OPraHU3ANMM:

A) opraHmzanys — 3To colMaibHasi cucTeMa, 00beIMHEHNE JIIOJICH,
3aHUMAIOLUXCS COBMECTHOH NeATEIbHOCTHIO;

b) opranuzanus — 310 conuanbHas cucTeMa, 00beANHEHNE JIFOJIEH,
3aHUMAIOIINXCS] COBMECTHON AEATEIBHOCTHIO IS JOCTHKCHUS
OIPEENICHHBIX LIeNIEH;

B) opranmsamnmsa — 3To 3aKpHITasi CHCTEMA, COCTOSIIAs U3 JIFOACH,
JOCTHTAIOIINX CBOM LIEJIN;

I') opranusanus — 3To 3aKphITast CHCTEMa, COCTOSAIIAS U3 JTIOJEH,
JOCTHTAIOIINX OTIPEACICHHbIC LEITH.

6. B camoM 0011eM BH/Ie yIpaBjieHHe MOKHO ONpPeeTUTh KaK:

A) onpezeneHHBIN THII B3aUMOJICHCTBUSA MEKAY CYOBEKTOM U 0OBEKTOM
yIpaBJIeHUs;

b) onpeneneHHbIil TUI BO3EHCTBHS CYOBEKTa HA OOBEKT yIIPABIICHUS;
B) ompeneneHHbIN THIT B3aMMOOTHOIIEHUI MEXy CyOBEKTOM U 00BEKTOM
YIIpaBIICHUS;

I') onpeneneHHbIi THI BO3ICHCTBIS 00BbEKTa Ha CyOBEKT YIPaBICHHUS.

7. Opranusaunus 3T0:

A) OTKpBITasl CHCTEMA,;

b) 3akpsITas cucrema;

B) TexHuueckas cucrema;

I') conmanpHas cucrema.

8. HazoBuTe ocHOBOMO/Iaramouiue npouecchl ;ku3HeaeaTeJbLHOCTH
OpraHM3aluu:

A) Hannumne KaJpoB, CINTAIOMINX ce0sI YaCThI0 OPTaHU3AINH, TTOJTyUYeHHEe
CBIPBSI U3 BHEIIHEH CpeIbl U MPOU3BOACTBO MPOAYKITHH;

B) nomnyueHune CeIpbs UM PECYPCOB U3 BHEIIHETO OKPYKEHUS,
M3TOTOBIICHHE NTPOIYKINH, TIepeiada MPOAyKINH BO BHEIITHIOO CPEAY;
B) ropunuueckas perucrpamnusi, IpoU3BOJICTBO MPOILYKINH, TIepeaada
MPOJYKIIUH BO BHEUIHIOIO CPELy.

9. OcHOBHBIMH NOKa3aTeasIMH 3P PeKTUBHOMH PadoThI OPraHU3aAUMU
SIBJISIIOTCSI:

A) IpON3BOANUTENIEHOCTE;

B) npuObu1s 1 peHTabeIbHOCTS;

B) ynoBieTrBopeHHBI cripoc moTpeduTeneii, mpuobLIb;

I') sxoHOMHKYECKast IPUOBLIB.

10. I'opu3oHTaNBHOE pa3eseHne TPyAa — 3TO:

A) pasnenenue Bcell paboThI Ha COCTABIIAIONINE KOMIIOHEHTHI,

b) ynpaBnenue 1 KoopAXHALMS ONPEAEIEHHBIX TP TIOAEH JUIs
JIOCTYDKEHUSI LIENeH;

B) pasnenenue onpeneneHHON QyHKIMN Ha COCTABIISIONINE KOMIIOHEHTBI;
I') ynpaBneHnue onpeaeneHHol rpynnoil moaen.

YK-3.2

Tect
1. HazoBuTe J100bI€ 5 3JIEMEHTOB MPOEKTHPOBAHNUS OPraHU3AIMN:
A)
b)
B)
)
1)
2.ITpouecc OpPraHM3alOHHOI0 00ocodIeHust CTPYKTYPHBIX
nojapasaejeHuil Ha3bIBAETCs:
A) ueHTpanuzanueii;
b) nenmapramenruzanueii;
B) muddepennmanmeii;




I') uarerpanueit.

3. BepTukajibHble CBA3U:

A) coenmHSIOT IBe M OoJee paBHBIC MO IMOJOXKEHUIO B HMEPAPXUH HYaACTH
OpTaHM3aINH;

b) coeauHSIOT OTHOIIEHHS MEXIy KOHKPETHBIMH  HHIUBHIAMH,
HE3aBHUCHMO OT MX JIOJDKHOCTEH;

B) coenuHAIOT nepapxndeckie ypoBHH B OPIaHU3AINH U €€ JacTsX.

4. T'opu3oHTaJbHBIE CBSA3H — 3TO!

A) cBs3u, COEAMHSIONINE HEepapXUuecKHe YPOBHHM B OpraHU3alluud M ee
qacTsXx;

b) cBs3m, coenuHstomue ABe U 0oJiee paBHBIC MO TOJIOKEHUIO B HEPAPXUH
YacTH OpraHu3allyy;

B) cBsi3u, coepnHSIONINE OTHOIICHUS MEXAY KOHKPETHBIMU MHIMBUAAMH,
HE3aBHUCHMO OT HX JJOJDKHOCTEH;

5. HenTpanu3auus — 3T0:

A) mepemada WM JENETHPOBAHHE OTBETCTBCHHOCTH 3a PSA KIFOUEBBIX
PELICHNUH, a ClIeI0BaTeNbHO, Iepeiada OTBETCTBEHHOCTH;

b) mporecc OPTaHHU3aIIOHHOTO obocobneHus CTPYKTYPHBIX
MOZpa3/IeNICHNH;

B) xoHIeHTpauusi npaB NPHHATHS PELICHUH, COCPEAOTOYCHUE BIIACTHBIX
MOJIHOMOYHH Ha BEpXHEM YPOBHE PYKOBOJICTBA OpraHU3alueil;

I') nenenune B opranu3aiy padboT MEXIy YaCTSIMH WU TTOAPA3IeIICHUSIMU.
6. Iudpepenmmanmus — 3710:

A) KOHLEHTpauus NpaB MPUHITUS PEIICHUH, COCPEIOTOUYEHHE BIIACTHBIX
MIOJTHOMOYHH Ha BEPXHEM ypOBHE PYKOBOJICTBA OpraHU3alNe;

b) nenenue B opranuzanuy paboT MEXIy YaCTSIMU WM MOJpa3/iCICHUIMH,
yToOBI ~ KaXzmash W3 paboT TMOMy4YWia  ONPENCNCHHYI0  CTENEHb
3aBEpIICHHOCTH B paMKaX JaHHOTO IIOAPA3IeICHNUS;

B) mporecc OPTaHHU3AIIOHHOTO obocobneHns CTPYKTYPHBIX
MOZpa3/IeNICHNH;

I') mepenava wiu JeNerdpoBaHHE OTBETCTBEHHOCTH 3a PsJi KIIHOUEBBIX
pELICHU, a ClleIoBaTeNIbHO, Nepeiadya OTBETCTBEHHOCTH.

7.YpoBeHb COTPYAHMYECTBA, CYNIECTBYIOLIET0 MEKAY HYacTSIMH
OpraHu3anuu M oGecnevYnBaIOLIEro T0CTHKEHHE MX Iejeil B paMKax
Tpe0oBaHHUIi, NPeAbSIBJISIEMbIX BHEHIHUM OKPY’KEHHEM ITO:

A) nuddepenunanms

b) nenTpanmsanms

B) unTterpanus

I') nemapramMeHTH3AIHS

8. Ha3oBHTe OCHOBHBIE THIIBI CTPYKTYP YHPABJIEHHA:

A) nuneiiHble, (QyHKIHMOHAJIBHBIE, TpaduyecKkue, MaTpUYHBIC, CETEBBIE,
YIpaBJICHUE MO TIPOEKTY;

b) ynpaBneHue mo mpoekTy, ynpapieHHE 10 HPOJYKTY, YHpPaBJIECHHE IO
MOTPEOUTEIIO;

B) nuneiiHo-(QyHKIMOHATIbHBIC, TUBU3NOHANIBHBIE, MATPUYHBIE, CETEBBIE;
I') nuHe#HO-(YHKIMOHAJBHBIE, YIIPABICHHE 110 MPOEKTY, YIpaBICHHE IO
MPOAYKTY, YIPABJICHHE TI0 TTOTPEOHUTEIIO.

9. Ha3oBHTe MCTOYHUKH BJIACTH, HMeIOIIHe JUIHOCTHYIO OCHOBY:

A) oskcnepTHas BlacTh, BJAacTh INpHMepa, IIPaBO Ha BIAacTh, BIACTb
nHpopManum, MOTpeOHOCTh BO BIIACTH;

b) mpunsTHe pemieHuid, BO3HarpakieHWe, IMPUHYXKICHUE, BJIACTH Haj
pecypcami, BIacTh CBSI3eH;

B) skcnepTHas BiacTh, BIACTh IpUMEpa, IPaBO Ha BIACTb, INPUHSITHE
peLICHU, BO3HArpaXIeHNE, IPUHYKACHHE;

I') mpunyxeHue, BIaCTh HaJ peCypcaMu, BIAaCTh CBsI3€il, BIACTh MPUMEpa,
MpaBO Ha BJIACTh, BIACTh HHPOPMAIIHH.

10. Ha3zoBHTEe MCTOYHHKH BJIACTH, HMMeEIOIIHEe OPraHU3ALUOHHYIO
OCHOBY:

A) sKkcnepTHas BIAcTh, BJACTh NpHUMepa, MPaBO Ha BIIACTh, HPHHSATHE
pELICHUH, BO3HArpaXkIeHNe, IPUHYKACHHE;

b) mpunstHe pemieHuid, BO3HArpakAeHHE, IPUHYXKICHUE, BJIACTH HaJ
pecypcami, BIacTh CBsI3EH;

B) oakcmeprHas BiacTh, BIACTh NpUMEpa, NpPaBO Ha BJIACTh, BIACTh




nHpopManuy, MOTPeOHOCTh BO BJIACTH;
I') npuny>neHue, BIacTh HaJl PECYypCaMH, BIACTb CBSI3€H, BIAaCTh IIPUMEpa,
MPaBO Ha BJIACTH, BIACTh HHPOPMAIIHN.

YK-3

Criocoben
OCYLIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBUE U
peann30BhIBATh
CBOIO pOJib B
KOMaHse.

YK-3-3.1

Tect

1. BepTukajabHoe pa3aejeHue Tpyaa — 3To:
A) ynpaBieHHe OnpeaeNIeHHON IPYyIIToN JTI0IeH;
B) paznenenne Bceit pabOTHI HA COCTABIISIONINE KOMIIOHEHTEHI;
B) ynpaBnenue 1 KOOpAUHAIMS ONPEAEIECHHBIX TPy JTI0eH s
JIOCTIDKEHUS Lienei;
I') pyHKUMOHATM3aNNS OpraHU3aLNH.
2. HazoBHTE OCHOBOIOJIOKHUKA MEHEI)KMEHTA, KOTOPBIH NepBbIM
MPeAJI0KIJ IPUMEHUTD pa3/iesieHle TPyda Ha IPOU3BO/CTBeE:
A) @Y. Teiinop
B) I'. Omepcon
B) I'. ®opn
I') A. ®aiions
3. OcHOBHBIM ()aKTOPOM, NOBJIUSIBIIUM HA BHeJpeHHEe CHCTEeMbI
pa3nejieHusi TPyAa, ABJISIETCH:
A) NOBBILIIEHUE CIIPOCa MOTPEOUTENCH;
b) Hay4HO — TeXHHYECKUI MPOTPecc U yCI0KHEHUE TPOU3BOICTBEHHOTO
mporiecca;

B) poct macmitaboB opranuzanum,

I') ctpemiieHre TOBBICUTE TPOU3BOAUTEIBHOCTE.

4. OpraHu3anMoHHasi CTPYKTYypa ynpaBJeHus — 3TO:
A) COBOKYITHOCTB JIEMEHTOB, 00ECIICUNBAIOMINX (DYHKIIMOHUPOBAHUE
CUCTEMBI;

B) ynopsimodeHHast COBOKYITHOCTh YCTOWYHBO B3aUMOCBSI3aHHBIX
3JIEMEHTOB, 00eCIeUYNBAIOMINX (PYHKIIIOHNPOBAHUE H PA3BUTHE
OpTaHU3aINH KaK eAHHOTO LEJIOTO;
B) coBOKymHOCTE HEB3aMMOCBSI3aHHEIX JIEMEHTOB, 00ECTICUNBAIOIINX
(hyHKIIMOHMPOBAHUE U PAa3BUTHE OPTaHU3AIINH.

5. HazoBHuTe OCHOBHBIE TPEOOBAHMS, KOTOPBIM /10JIKHA Y0BJIETBOPSATH
OpPraHM3allMOHHAsI CTPYKTYypa:

A) nomxkHa ObITh ONITUMATBHON, 00ECTIeYnBaTh BO3MOKHOCTh
OINEPaTUBHOCTH YNPaBJICHUs, HAJIEKHOM, SKOHOMUYHOM;

B) nomkHa OBITH ONITUMATBHON, HAIEHKHOM, SKOHOMUTHOM;

B) nomkHa obecriedMBaTh BO3SMOXKHOCTH OTIEPATUBHOCTH YIPABJICHUS,
HaJIe)KHOM;

I') nomkHa OBITH HA/IEIKHOM, SKOHOMUIHOM.

6. Uto npeacrasisier co00ii kopnopaTuBHasi cpeaa?

1) xopriopaTUBHBIC OTHOIICHUS;

2) MeCTHOE€ HaceJIeHHE U O0IIECTBO B IIEJIOM;

3) mamble MPEanpHUsITHSA, OKUIAIONUINE OT COTPYJHHYECTBA C KPYHIHBIMH
KOMIIAHUSIMH CIIPaBEUIMBBIX TOPTOBBIX OTHOIIEHHWH M CBOEBPEMEHHBIX
IJIaTEeXKEH;

4) 065acTh B3aMMOJEHCTBHUS KOPIOpAIMK C TEMH, Ha KOTO OHA MOXET B
CHITy CBOMX BO3MO)KHOCTEH OKa3bIBATh BIHMSHUE,

5) ameMeHT KOPHOPaTUBHOW KYJIBTYPHI.

7. KT0 U3 y4aCTHHKOB KOPIIOPATHBHOI CpeAbl MOXKeT TPeGOBATH OT
KOPNOPaNMH CIIPaBeJINBOM OILIaThI TPyAa?

1) morpeburemny;

2) cayxaiue;

3) akUMOHEpHI;

4) MOCTaBIINKH,

5) 0O1IECTBO B IEIOM.

8. Kakum o0pa3om Mo:keT ObITh AOCTHTHYT 0ajJaHC B OTHOLIEHMSX
MesK1y BCeMM YYACTHHUKAMM KOPNOPAaTHBHOI cpeabl?

1) myTeM MaKCUMH3aINN TPUOBLTH;

2) B mpolecce NMEperoBOpOB U YCTAHOBIIEHHs JOTOBOPEHHOCTEH MEXIy
Y4aCTHHKAaMU KOPIOPATUBHOU CpeAbl;

3) myreM pa3pabOTKH W yTBEPXKICHUS OIPEICICHHOIO IEpeyHs
JIOKYMEHTOB, PErJIaMEHTHPYIOUUX TpaBWia  B3aUMOOTHOLICHUH U
YCTaHaBIMBAIOUIUX CTPYKTYPY B paMKax KOPIOPaTUBHOM Cpebl;




4) noikHa ObITH pa3paboTaHa MPOAyMaHHas KaJpoBas IOJINTHKA;

5) BEpHBI BCE OTBETHI.

9. Ilo kakoii MpUYMHE KOPNOPATHBHOCTH B Hallell CTpaHe BbI3bIBaJa
NPOTHBOPeYNBOEe OTHOLIECHHE HAYMHAIOLIUX IpeINpHHUMAaTeell 10
1987 roga?

1) Tm[pOM3BOACTBO  OTOXKIECTBISUIOCH C  KJIAHOBOCTHIO  HAapTHIHHO-
HOMEHKJIATYPHOU 3JIUTHI;

2) aJIMHHUCTPaTHBHO-KOMaH/IHbIE METOJIBI LEHTPAIN30BaHHOTO
yIpaBiIeHUs rOCyAapCTBEHHON 9KOHOMUKOU COOTBETCTBOBAIIU
TpeOOBaHUSIM MaKpPOIKOHOMUYECKOW CUTYaINH;

3) nmocTemeHHOE BKIIOYEHHWE PAaOOTHUKOB B CHCTEMY  JEJIOBBIX
B3aUMOOTHOILECHUH B chepe COOCTBEHHOCTH BMECTO KECTKOTO YIPaBICHHS
HaeMHBIM [IEPCOHAIIOM;

4) Ha TOT Tepwox HE OBUIM CO3IMaHBI HEOOXOIUMBIC HOPMATHBHBIE U
SKOHOMHYECKHE MPEITOCHUTKH ISl YCTICIIHON e TENbHOCTH KOPIOPALHi;
5) BepHBI BCE OTBETHL.

10. Kakue yciaoBusi HeoOXoaumbl Aas 3¢ ¢dekTHBHON Ppeanuzauuu
KOPIOPATHBHOIO YIIPABJIeHUA B Haleil crpane?

1) Pa3BUTOCTH 9KOHOMUKH " OCBOECHHOE HaceJeHHEM
MPEANPUHUMATENBCTBO;

2) cocylIecTBOBAaHHE PAa3IHUHBIX (POPM COOCTBEHHOCTH;

3) mocraToduHOe  KOJMYECTBO  NPO(ECCHOHANBHBIX  YNPAaBISAIOUIMX
(MeHemKepOoB);

4) HOpMaTHBHBIE M JSKOHOMHYECKHE TMPEINOCBUIKM IS YCIENIHO
JIeITEIIFHOCTH KOPIIOpanuii;

5) COBOKYITHOCTBH BCEX OTBETOB.

YK-3-3.2

Tect
1. Teopust JuAEPCKUX Ka4eCTB TOBOPHT O CJIeAYIONIeM:
A) cymectByeT Ha0Op KadecTB, HAJIWYHE KOTOPBIX Yy HYeEJOBEKa
obecrieunBaeT eMy JIMAEPCTBO B OPTaHH3ALUH;
b) nmunep obnamaer ycTOHYMBBIM U HE MEHSIOIIMMCS HA00POM YHHUKAJIBHBIX
JHUIEPCKUX KaueCTB;
B) TecHoil cBs3u Mexay HaOOPOM OIpENeNeHHBIX KadeCTB M JIMAEPCTBOM
HE YCTaHOBJICHO;
I') cymecTByeT mATh OCHOBHBIX JIMAEPCKUX KAaueCTBa.
2. Teopusi JIu1epCKOro MOBEAEHUSI TOBOPHUT 0 CJIEAYIOLIEM:
A) nupepckoe TOBElIEHHE [ODKHO OBITh pa3IMuHBIM B Pa3jIMUHBIX
CUTYaIUSIX;
b) nuaepckoe noBeneHre MOXKET OBITH PAa3BUTO M YIYYIIEHO IIOCPEIICTBOM
MOATOTOBKH JIUJIEPOB MO CIIEIHAIBHO Pa3padOTaHHBIM MPOTrpaMMaM;
B) cymiecTByeT eAMHCTBEHHO BEpHAsi MOJIENb [TOJTOTOBKH JIN/IEPOB;
I') mupep yxe oOyafaeT BPOXKICHHBIMH KadecTBAaMH W HE HY)KAaeTcs B
CIIELUAJIBHOM MIOATOTOBKE.
3. B pe3yabrare uccienoBaHuii yHuBepcutTera mrara Oraiio ObL10
BBISIBJIEHO:
A) nunmep BHIOMpaeT OJWH W3 CEMH BO3MOXKHBIX 00Opa3IloB TMOBEIEHUS B
3aBHCHMOCTH OT CHJIBI BO3JICHCTBHS Ha OTHOLICHWS JHIACPCTBA TPEX
(hakTOpOB;
b) paznmune mexny 3QpPpekTHBHBIM U He3(D(HEKTHUBHBIM JTUIEPOM;
B) naubonee 3peKTUBHBIM CTHIIEM PyKOBOJICTBA NPU3HAH aBTOPUTAPHBIH
CTHIIB;
I') paspaborana aByxdakTopHas TEOpHsi pyKOBOJICTBA.
4. KoHuenuusi CHTYallHOHHOT'O JIMAEPCTBA TOBOPHUT 0 CJIeAYIOLIeM:
A) muniepckoe MoBeAeHHE MOKET OBITh Pa3BUTO M YIIYUIIEHO TOCPEICTBOM
MOJTOTOBKH JINAEPOB IO CHENHANBHO Pa3padOTaHHBIM MPOTpaMMaM;
B) mmpepckoe mnoBeneHWE MODKHO OBITH pa3IMYHBIM B  Pa3IHIHBIX
CUTYaIWAX;
B) crmenyer MeEHATH pPYKOBOAWTENS B 3aBHCHMOCTH OT CHTYaIlWH,
CJIOKUBLIEHCS B OpraHU3aluy;
I') aunepckoe moBeaeHUE JOHKHO OBITH HEM3MEHHBIM B JTFOOOH CHTYaIHH.
5. BbiGepuTe yTBep:KIeHHe, KOTOpPOe COOTBETCTBYeT KOHTHHYYMY
Junaepckoro noseaenns Tannen6ayma — llImuara:
A) s uM3MepeHMs JIMICPCKOTrO CTHIIsl  Mcroib3yercss mkaiga HITP




(HauMeHee npennoYnTaeMblii pabOTHHK);

b) munep BHIOMpaeT OAWH W3 CEMH BO3MOXKHBIX OOpa3IOB TOBEIEHUS B
3aBUCHMOCTH OT CHJIBI BO3JCHCTBHA Ha OTHOLICHUS IHIEPCTBA TPEX
(hakTOpPOB: caMOTO JMAEPa, €ro NMOCIEA0BaTENEH 1 cO3/AaBIIeiics CHTYalHy;
B) nmanHas Mopens [enaeT ymop HAa CHTYallMOHHOCTh JIMAEPCKOH
3¢ PEKTHBHOCTH.

6.I1pu KaKOM yCJIOBMH KPOCC-KYJIbTYPHBI ACIEKT OTHOLIEHUH MexX1y
KOMOAHUSIMM  Pa3HBIX  cTpaH  olecrneynBaeT  3(deKTUBHYIO
KOOMEPAMOHHYI0 HHTErpanmMi0 B  paMKaX  MeXKAYHApPOIHOTIO0
pa3nenenusi Tpyaa?

1) OTCYTCTBHHM OpraHU3alMOHHBIX 0apbEpOB;

2) HaJIMYMH TTOJTHOHM U BCECTOPOHHEH MH(pOpMAaIHY;

3) HAIMYUK AUCKPUMHHAILIMOHHBIX TPaBHJ B3aUMOJCHCTBUS (DHPM Pa3HBIX
CTpaH;

4) 4eTKO# 3aBHCHMOCTH 3apabOTHOI IIATHI OT YPOBHS 3aHATOCTH;

5) BepHBI BCE OTBETHL.

7. VYkaxuTe XapakTepHblii NpuU3HAK (eoJaJbHOH  KYJIbTYPbI
KOPIOPalnuu:

1) oTcyTCTBHE FOPHIMUYECKOH 3aIUTHI TPaB PAOOTHUKOB-aKIIMOHEPOB;

2) aKIMOHEPHBIC MPaBa PAOOTHUKOB OTOMKICCTBISIOTCSA C UX CIIY)KCOHBIMU
0053aHHOCTSIMY,

3) pa3mep 3apIUIaThl yCTAHABIMBACTCA B 3aBUCUMOCTH OT SKOHOMHYECKUX
pe3yIbTaTOB JESITEIbHOCTH KOMITaHUH;

4) yuacTHe pabOOTHHKOB B HWHBECTUIIMOHHOHN JEATEIHHOCTH KOMITAHUU
ABISIETCS  JIOTHYHBIM ¥ TPAKTUYECKUM CIIOCOOOM  IpHM3HAHMS —HX
AKI[MOHEPHBIX MPaB;

5) BepHBI BCE OTBETHI.

8. IIpm kakoM THIE KOPHOPATUBHOH KYJIbTYPbl KYJbTypa
paccMaTpuBaeTcsi KaK 4YacTh o00mIero Impouecca IpeBpalleHust
KOMIIAHUM B CaMYI0 KOHKYPEHTOCIIOCOOHYI0 B JaHHOW oTpaciu M
NMPHBJIEKATEJbHYIO /ISl HHBECTOPOB?

1) «axmoHepHasi» KOpIOpaTUBHAS KYJIbTYPa;

2) «IIpeanpuHIMAaTENbCKas» KyJIbTypa;

3) «KyJbTYypa y4acTusi»;

4) «beonanpHas KyJlbTypa KOpIIOpaluy;

5) «MHBECTOPCKas» KyJIbTypa KOPIOPAIHH.

9.Kakass u3 mnpenyioskeHHbIX ¢opmya HauGojiee TOYHO OMNperesisieT
KOPIOPATHUBHYIO KYJbTYpPY?

1) KOHKYpEHTHBIH PBIHOK TPy/Ja — 3aHATOCTh — JIOCTOIMHAs OIUIaTa TPYAa;

2) opueHTalMs Ha POJIM — CIIeIOBaHKE 33/1a4aM — BIMSHHE Ha YEJIOBEKa -
MOJTyYCHHE BIIACTH;

3) opraHu3aMoHHas KyJIbTypa = KOPIIOPAaTUBHAS KyJIbTYpa;

4) KOHKYPEHTOCIIOCOOHOCTh - KIMEHTOOPHEHTHPOBAHHOCTh - JEJIOBOI
ycIex;

5) obmue EHHOCTH — B3aHMMOBBITOAHBIE OTHOIICHHS M COTPYIHHYECTBO —
JIOOPOCOBECTHOE OPTaHN3alMOHHOE TIOBEICHNUE.

10.Yto HaxoauTcsi B IeHTPe BHHMAHHUS OpPraHHM3aluH, KoTopas
NpUAepPKUBaeTCs MO eJTH KOPMOPaTHBHOI KYJBTYPHI,
OPHEHTHPOBAHHOM HA 3a7a41y?

1) rubKOCTB, OBICTPOTA, CIIOCOOHOCTH CIIPABIATHCS C HOBBIMH CUTYalUSIMH
W aJalTHPOBATHCS K HUM;

2) yMEHHE U TOTEHIINAJ OT/IEJIbHBIX paOOTHHUKOB,;

3) pocT opraHuszaIuy;

4) mpormenypsl M TpaBwWia, SICHO c(HOpPMyTHPOBaHHBIE (YHKIHOHAJIHHEIC
MpEeaANCanusd;

5) BEpHBI BCE OTBETHI.

K-5 Tect

crocodeH 1. D¢ dexTHBHOE yIpaB/IeHHE MPOLECCOM AXANTANMM MO3BOJISET:
OCYILECTBIIATh a) COKPaTUTh TEKY4EeCTh Kaapo

PYKOBOJICTBO IK-5 - 3.1 0) YBEIMUYUTH «CTAPTOBBIE» U3EPIKKH YEIIOBEKAa HA HOBOM MECTE
CTPYKTYPHBIM B) CO3J1aTh OTPHULIATEIHLHOE OTHOIICHUE K paboTe M OpraHu3aluu
MOJpa3ICICHHEM T') COKPaTUTh PEa3M B OTHOILICHHUSX

BHYTPCHHETO 2. OnpenejnTe BEPHYKW NOCJHET0BATEIHHOCTh ITANOB TAKTHYECKOTO




KOHTPOJIA.

NJIaHA YNPaBJIeHNUs TIEPCOHAIOM:

a) pa3paboTKa MporpaMM MOTHBAIINH

0) pacdeTr YHCIEHHOCTH MTepCcoHaa

B) HabOp IepcoHaza

T) aHaJU3 padOT U JOIDKHOCTEH

1) oTOOp, HaliM IepcoHata

€) pa3paboTKa IIporpaMM aJanTalliy IepcoHana

K) IUTAHUPOBaHUE Kapbephl 3) OLICHKA IIepcoHana

3. CocTaBbTe BEPHYIO MOCI€I0BATEILHOCTS MOTHBAIMOHHO HEMOYKHU:
a) 1) ueHHoctu 2) noTpeGHOCTH 3) CTUMYJIBI 4) MOTHBBI

6) 1) ctumysbl 2) THIT BOCTIPHATHS 3) IEHHOCTH 4) OI0/KETHI

B) 1) cTparernueckuii miaaH 2) cTuMyssl 3) oxuaanus 4) norpeGHOCTH

a) 1) ctumysisl 2) MOTHUBBI 3) THIT IMYHOCTH T') IOTPEOHOCTH

4. Kapseporpamma — 3T1o:

a) JOOKYMEHT, B KOTOPOM HAaxXOIHWT OTpaKeHHe NpodecCHOHANbHAS H
KBaJM(pHUKAIMOHHAS TO3UINS paOOTHHKA;

0) TOKYMEHT, OTpaKaloIINi TOIBKO BHUIBI MPO(ECCHOHAIBEHOTO 00yUeHUS
1 KBATU(UKATUOHHON Y4eOBl;

B) IepeyueHb JOJDKHOCTEH C yKa3aHUeM (oH/a 3apabOTHOH ILIaThI;

T) IOKYMEHT, B KOTOPOM yKa3aHbI IpaBa 1 0053aHHOCTH PaOOTHHUKA.

5. KagpoBasi crpaTerus iBJjsieTcs:

a) KOHKYPEHTHOU cTpaTeruei

0) obmieii crparerueit

B) (YHKIMOHAJIBHON cTpaTeruei

T) TPOCKTHOM CTpaTeruei

6. IIpogeccuorpamma BKIOYAET B ce0s1 (HECKOJIBKO BEPHbIX 0TBETOB):
a)ia" oOydeHHs

0)XapaKTepUCTHKY pECYpPCHOTO 00ecieueHHs pabodero Mecra

B) Kapbeporpammy

T) ICHXOTpaMMy

7. AyIuT nepcoHaJia:

a)orepaTuBHOE (€XKETHEBHOE, €KEHEACIbHOE) OICHUBAHHE NEATEIHHOCTH
COTPY/THHKOB

0)olieHKa epcoHalia Ha TAKTUYECKOM YPOBHE

B) TO XK€ CaMo€, 9TO KOHTPOJUTMHT IIepCoHaIa

T') OLIeHKa COTpYyIHHKa 1o rmoka3atersiM Hoprona Karmmana.

8. KomnereHuuu — 3to:

a) y3KOCIIeIIMaIN3UPOBaHHBIC HABBIKN, YMEHHS, 3HAHUS

0) obmacTh podecCHOHATBHOHN e TETFHOCTH

B) COCOOHOCTH pelIaTh CTPATErHIECKUe 3a1a4un

T) 00J1aCTh NPHUIIOKEHHS 3HAHUH 1 HAaBBIKOB

9. PaziinyaloT KagpoBblii pe3eps:

a)0o0IIuii U crieuaIbHbIN

0)ITaTHBIN ¥ CIIMCOYHBII

B)IIPO(EeCCHOHANBHBIA U BCTIOMOTaTEIbHBIH

T') HOATOTOBUTEIBHBIN U (PYHKIIMOHATBHBINA

10.ITpoekTHUBHBIE MEeTOAbI 0TOOPA MPEANOJIAraIoT:

a) pa3pabOTKy IJIaHa Kapbephl KaHANUaaTa

0) pelieHne KaHAUAATOM CUTYAIIMOHHBIX 33/1aHUN

B) BBINOJIHEHNE KaHUIaTOM TECTOBBIX 33JaHUH ISl IPOBEPKH €0 KauecCTB
') IEepBUYHOE coOece10BaHME.

MK-5-3.2

Tecr
1.Kak oGecneuuts 3¢ppeKTHBHYI0 HHTErPAMI0 HOBOTO COTPYAHUKA B
opraHu3anuio (yKa3arb IpH He00X0AMMOCTH HECKOJIbLKO BADMAHTOB):
a) IOCTOBEpHAs W TOJHAS NpeaBapuTeNbHas nHGopManus 00 opraHu3aIim
U TIO/Ipa3/ieTICHNH, T/I€ IPEACTOUT PAOOTHHUKY TPYIUTHCS;
0) UCIOIb30BaHNE UCTIHITATEILHOTO CPOKa JJIsl HOBHUKA,
B) peryisipHble coOeceJOBaHHS HOBHYKA C PYKOBOAWTEIIEM €ro
MOIpa3 IeIICHIs] ¥ IPEACTaBUTENIeM KaJpOBOH CITy>KOBbI,
T) BBEJICHHE B IOJDKHOCTb.
2. Kakoii KOMILIEKC KaJpPOBBIX MEpPONPHUATHH YMEHBLINACT MPUTOK
HOBBIX JIIOJel M neil B OpraHu3anuio:
a)ITPOJIBU)KCHHE M3HYTPH;




0) KOMIEHCAlMOHHAs TIOJINTHKA;

B) HCIIOJIb30BaHUE MEXKIyHapOIHBIX KaIpOB.

T') PEHHXHUHUPUHT OM3HEC-TIPOIIECCOB

3. JIroau, npuxoasimige B 0T/ieJl KaJpoB B IOMCKe PadoThl, eCTh:

a) CaMOTIPOSIBUBIIINECS KaHANAATHI;

0) 6e3paboTHEIC;

B) HEKBAJTM(PHUINPOBAHHBIE PAOOTHUKU.

T) peKpyTephl

4. Kparkasi TpyaoBasi onorpadgusi KanauaaTa siBiasieTcs:

a) mpodeccrorpaMma;

6) kapbeporpamma,

B) MOJIEJb KOMIIETEHIINI COTPYIHHKA;

T') PeKJIaMHBIM OObSIBIICHHEM.

5. Kakue 3/1eMeHTbI BKII0YaeT B ce0sl MOHATHE «KAYeCTBO KM3HU»?

1) moTtpebneHMe MaTepHaNbHBIX ONar, MPOAYKTOB IHTaHHUS, KadeCTBO
JKUJIMIIHBIX YCIIOBUH M 3aHATOCTH;

2) pasButue cdepsl ycayr, o00pa3oBaHWS, KyJIbTYpBl, COLHAIbHOTO
obecIieueHus;

3) yAOBIETBOPEHHOCTH YEJIOBEKa PaOOTOH 1 )KU3HEHHBIMH YCIIOBHAMH;

4) yIOBICTBOPEHHOCTh YEJOBEKA COIMAJIBHBIM CTaTycoM, (hHHAHCOBBIM
TMIOJIO)KEHUEM U CEMEHHBIMH OTHOIICHHUSIMM;

5) COBOKYITHOCTbH BCE€X OTBETOB.

4. B kakoil cTpaHe KOMMAHANTHOe TOBAPHIIECTBO € Y4YacTHEM
o0mecTBa €  OrpaHMYeHHOHl  OTBETCTBEHHOCTBIO  SIBJISIETCH
OpPraHu3alliOHHO-NPABOBOMH Gopmoii 00beJUHEHUSI KAIIUTAJIOB?

1) B CIIIA;

2) B AHTIINH;

3) B 'epmanmm;

4) B Poccum;

5) BO BceX Ha3BaHHBIX CTPAHAX.

5. B 3aBucMMOCTH OT MHpecieAyeMbIX Iejlell  KOpPHOpauuu
MOJAPAa3AeJsAI0TCH HAa BUABI:

1) myGnudHBIe U TOTYTyOIMYHEIE,

2) npeAnpHHAMATEIbCKUE U HeTIPeIIPUHUMATEIbCKHE;

3) amepHKaHCKHE, aHTITHICKIE, TePMAHCKHE, POCCHICKHE;

4) BepHBI TOJIBKO OTBETHI 1, 2;

5) BepHBI BCE OTBETHI.

6. Uto npeacrasiisier co00ii kopnopaTuBHasi cpeaa?

1) KopriopaTUBHbIE OTHOILICHHUS;

2) MECTHOE HaCeJICHHE U OOIIECTBO B LIEJIOM;

3) Manble MpenpHATHs, OXXKUAAIOIME OT COTPYAHHUYECTBA C KPYNHBIMH
KOMITQaHHMSIMH  CIIPaBEUIMBBIX TOPrOBBIX OTHOILICHUH M CBOEBPEMEHHBIX
IJIATEeXKEH;

4) o6nacTh B3aUMOJEHUCTBUS KOPIOPAIMHA C TEMH, HA KOI'O OHa MOXET B
CHITy CBOMX BO3MO)KHOCTEH OKa3bIBATh BIHMSHUE,

5) aIeMEHT KOPIIOPAaTUBHOM KyJIbTYPHI.

7. KT0 M3 y4YaCTHHKOB KOPHOPATHBHON cpelbl MOXKeT TPedGOBATh OT
KOPNOPaNMH CIIPaBeJINBOM OILIAThI TPyAa?

1) morpeburemny;

2) cayxaiuue;

3) akuMOHEpHI;

4) NOCTaBIIUKY;

5) 00IIECTBO B IENOM.

8. Kakum o0pa3oM MoxkeT ObITh JOCTHTHYT 0OajlaHC B OTHOUIIEHUSX
MeKIy BCEMH YYaCTHUKAMH KOPIOPAaTHBHO cpeabl?

1) myTeM MaKCUMH3aIUN TPUOBLTH;

2) B mpoiiecce MEeperoBOPOB M YCTAHOBJICHHS JOTOBOPEHHOCTEH MEXITY
Y4aCTHHKaMH KOPIIOPATUBHOM Cpebl;

3) mnyrem pa3pabOTKM ®  YTBEPXKIEHUS OMPEACIEHHOTO TEepEdHs
JOKyMEHTOB,  PErJIaMEHTHPYIOIIMX IpaBHja  B3aMMOOTHOUICHUH H
YCTaHaBJIMBAIOIIUX CTPYKTYPY B paMKax KOPIIOPaTUBHOM CpPeJibl;

4) noykHa ObITH pa3paboTaHa MPOAyMaHHas KaJpoBas TOJINTHKA;

5) BEpHBI BCE OTBETHI.




9. Ilo xakoii NpUYMHEe KOPNOPATHBHOCTL B Halleil CTpaHe BhI3bIBAJIA
NPOTHBOPEYNBOEe OTHOLIEHHe HAYMHAIOIIMX NpeINpUHHMAaTeseil 10
1987 roga?

1) TpOWM3BOACTBO OTOXKICCTBISUIOCH C  KJIAHOBOCTBHIO — MApTHIHHO-
HOMEHKJIATYPHOU 3JIUTHI;

2) aJIMUHUCTPATUBHO-KOMaHIHBIE METOIbI [EHTPAITN30BAHHOTO
yIpaBICHUSL rOCyIapCTBECHHOM SKOHOMMKOH COOTBETCTBOBAJIU

TpeOOBaHUSIM MaKpPOIKOHOMUYECKOH CUTYalny;

3) TocTenmeHHOe BKIIOYEHHE pAaOOTHUKOB B CHCTEMY  JEJOBBIX
B3aUMOOTHOILEHUH B chepe COOCTBEHHOCTH BMECTO KECTKOTO YIPaBICHHS
HaeMHBIM [IEPCOHAIIOM;

4) Ha TOT mepuox He OBUIM CO34aHBI HEOOXOJMMBIE HOPMATHUBHBIC H
HKOHOMHYECKHE MPEITOCHUTKY ISl YCIICITHON e TeIbHOCTH KOPIIOpanuii;
5) BepHBI BCE OTBETHL.

10. Kakue yciaoBusi Heo0XoaAuMbl Misi I (QeKTHBHONH peaan3anuu
KOPIOPATHMBHOIO YIpaBJeHUs B Hallel cTpane?

1) Pa3BUTOCTb 9KOHOMUKH u OCBOCHHOE HaceleHueM
NpeInpPHHAMATENIBCTBO;

2) cocylIecTBOBaHUE Pa3IMYHbEIX (HOPM COOCTBEHHOCTH;

3)  [OCTaTOYHOE  KOJMYECTBO  MNPO(ECCHOHANBHBIX  YIPABISIOINX

(MeHemKepoB);

4) HOpMaTHBHbIE M SKOHOMHYECKHE IIPEANOCHUIKM JUI1 YCIEUIHOMH
JIeATEJIbHOCTH KOPIIOPALIUii;

5) COBOKYITHOCTH BCE€X OTBETOB.

Kpurepuu ounenku recra:

KoaunuecTBO 01IN0OK OneHka
0-1 OTan4YHO
1-3 Xopormo
3-7 Y 1OBIIETBOPUTETHHO
6ostee 7-Mu OIUOOK HeynoBneTBopHUTEIHEHO

7.1.2. 3aganus I ONEHKH YMeHUil

Kon
dopmupyemas
KOMITETOHIIS pe3yJibTaTra 3ananue
o0ydeHust
YK-2 Temsl pedepaTon
croco0eH 1.MeHeXMEHT Kak HayKa U HCKYCCTBO.
oTpenenaTh 2.TexHOKpaTHiecKas CHCTEMa YIPaBIICHHUSI.
KpyT 3a7a4 B YK-2-V¥Y.1 | 3.TexHoyioruy B ypaBieHUH COLUATBHBIMH ITPOLIECCAMH.
pamKax 4. Vlneu CHHEPTETHKHN B MEHEKMEHTE.
[IOCTaBJIEHHOM 5.Cogmeprxkanue HOBOH yIpaBICHIECKOM MapaIurMebl.
HEeNH ! 6.CoumanbHasi opraHu3anms Kak CUCTeMa.
BBIOMPATh Tembl pedepaTos
ONTUMAJIbHBIE 1.CucreMHBIH aHAJIN3 | 1IETIEBOE yIIPaBIICHHE.
CIIOCOOBI UX 2.Y1paBieHuYecKoe KOHCYJIbTHPOBAHHUE.
peleHus, 3.ITpoGemb! peanmzanun GyHKINI yIpaBIeHUS B OPraHU3AIHSIX.
UCXO0J4 U3 4 TTpoGiemaTyiKa MOCTPOCHHST OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHHS.
JEUCTBYIOIIIX VK-2-VY.2 | 5.YenoBek B cuCTEeMe YIPABICHHUS: ICUXOJIOTHYECKUE TIPOOITIEMBI.
IIPABOBBIX 6.9 dexTuBHOCTh pa3paboTKH YIPaBICHUYECKUX PELICHHH.
HOPM,
MMEFOIIUXCS
pecypcoB u
OTpaHUYECHUM.
YK-3 TeMmbl pedepaTon
criocobeH 1.dakTopsbl, BIUSIONINE HAa IPOLIECC PA3padOTKH YIPABICHUYECKUX PELICHHUH.
OCYULIECTBJIATh VYK-3-V.1 | 2.CooTHOLIEHNE  pAlMOHAILHOIO W  ONTHMAJIBHOTO TIPH  NPHHATHU
COLIMANIBHOE YIPaBIEHYECKUX PELICHUH.
B3auMoJieiicTBHE 3.AHann3  5((QEeKTHBHOCTH MOJENICH TNPHMEHSIEMBIX IIpH  pa3paboTke




U peajin30BhIBATh
CBOIO POJIb B

YIPaABJICHYCCKUX PCIICHHUH.
4 TIpo6nemMbl MPOSKTUPOBAHUS CUCTEM YITPABJICHHUS.

KOMaHJIE. 5.¥YnpaBneH4eckue TEXHOJIOTHH OLEHKH CPEIIBI.

6.AHann3 3((eKTHBHOCTH COIMAIBHO-TICUXOJIOTHUYECKUX METOJIOB

YIIpaBICHUSI.

Tembl pedepaTos
1.Mopnenu pa3paOOTKN ¥ IPUHATHS YIIPABICHUYECKOTO PELICHUS.
2.MexaHu3M MOBBITIEHUS 3((HEKTUBHOCTH YIIPABICHUS OpraHu3amnuei.
VYK-3-V.2 | 3.0cHOBHBIC HAIPaBJICHNS] AKTUBH3ALIMH YEJIOBEUECKHX PECYPCOB.

4.CoBpeMEeHHbIE CPE/ICTBAa aBTOMATH3ALUH YIIPABICHHS IEPCOHATIOM.

5.MopenupoBaHue CTPYKTYPBI CUCTEMBI YIIPaBICHUSI.

6.Kputepun u nokazarenu 3 HpeKTHBHOCTH YIPaBICHHS.
K-5 TeMmsl pedepaTon
crnocodeH 1.CoumanbHas OTBETCTBEHHOCTh M 3THKA FOCYAAPCTBEHHOT'O YIIPABJICHHUSI.
OCYILECTBIIATh 2.Texnonorun 3()(eKTHBHOTO YIPaBIICHUS B TOCYAapPCTBEHHOH CiIyX0e.
PYKOBOZCTBO 3.CTaHOBICHNE TOCYAAapCTBEHHOTO W MYHHIMNAIBGHOTO YNPAaBICHUS B
CTPYKTYPHBIM [IK-5-V¥Y.1 | Poccuiickoit ®enepannn.
MOApa3IeliCHHEM 4 KoMIUIeKCHBIE IeNIEBBIC TPOrPpaMMBl M TPOCKTHI B TOCYIAPCTBEHHOM
BHYTPEHHETO YIIpaBICHUM.
KOHTPOJISL. 5.CounanbHble TEXHOJIOTHU TOCYJapCTBEHHOTO YIIPABICHHS.

6.1uadopmarronHoe obecreyeHne COUAIbHOTO YIIPABICHHS.

Tembl pedepaTos
1.CouuanbHblid KOHTPOJIb ¥ 3(PEKTUBHOCT YIPABICHHUSI.
2.I'ocynapcTBo Kak IJ1aBHBIN CyObEKT COLUATBLHOTO YIPABICHHSL.
MK-5-VY.2 | 3.®opMupoBaHre HHHOBAIIMOHHON YIPaBICHYECKOH KyIbTYPHI.

4. KoMMyHUKaIM1 B yIIPaBICHUH.
5.IlyTu coBepiIeHCTBOBaHHMS KOMMYHHKAIUIl B OpraHax rocyJapCTBEHHOTO U
MYHHUIUIAIBHOTO YIPABICHHS.

Kpurtepun oneHku y4yeOHBIX JAelicTBUIl 00yuaromuxcs (BbICTYILIEHHE € JOKJIA10M, pedepar

1o 00CyKI1aeMOMYy BOIPOCY)

Onenka

XapakTepucTHKH 0TBeTa 00y4a0uierocs

OTJau4YHO

oOyuyaronuiics rry00OKO ¥ BCECTOPOHHE YCBOMII IPoOIeMy;

- YBEPEHHO, JIOTUYHO, MOCIEJ0BATEIBHO U IPAMOTHO €r0 HU3JIaraeT;

- OmWpasich Ha 3HAHUS OCHOBHOW W [OMOJHUTEIBHOU IHTEPATYPHI,
TECHO MPUBS3BIBACT YCBOCHHBIC HAYYHBIE TOJIOKECHHUS C MPAKTHUECKOM
JIEATENLHOCTBIO;

- yMeJio 00OCHOBBIBACT U APTYMEHTHPYET BbIIBUTAEMbBIE UM HJICH;

- JIeJIaeT BBIBOJBI U O0OOIIEHHS.

Xopowmo

oOyJaromuiicss TBEpJO YCBOWJI TEMy, TPaMOTHO H IO CYIIECTBY
u3JIaraeT ee, ONUpasch Ha 3HAHUS OCHOBHOU JTUTEPATYPHI;

- He JIOMYCKAaeT CYIIECTBEHHBIX HETOUHOCTEH;

- YBS3BIBA€T YCBOCHHBIC 3HAHMS C IPAKTHUECKOHN NEATEIHbHOCTHIO;

- AprYMEHTHPYET HayJHbIE TTOJOXKESHIS;

- I€JIa€T BBIBOJBLI K 0000IIEHHUS.

YnoBiaerBopuTeLHO

TeMa pacKpbITa HEJOCTaTOYHO YETKO H MOJIHO, TO ecTh OOydarommiics
OCBOMIJI TpoOJieMy, 1O CYHIECTBY H3JIaraeT ee, ONHUpasich Ha 3HaHMS
TOJIKO OCHOBHOU JINTEPATypBI;

- IONyCKaeT HEeCYIIECTBEHHbIE OIIMOKH U HETOUHOCTH;

- UCTIBITBIBACT 3aTPYJHEHHS B IIPAKTUYECKOM NIPUMEHEHUH 3HaHUH;

- 11200 apryMEHTHPYET Hay4HbIE MTOJ0XKEHHS;

- 3aTpyaHseTcs B (OPMYJIMPOBaHUH BBIBOIOB M 0000IICHHH.

HeynosierBopureabHo

oOyJaroIuiicst He YCBOWJI 3HAYUTEIBHON YacTH MPOOIIEMBL;

- JOITYyCKaeT CYIIECTBECHHBIC OH_II/I6KI/I u HETOYHOCTH pu
paccMOTpEHHH ee;

- UICTIBITBIBACT TPYAHOCTHU B IPAKTUYCCKOM IIPUMCHECHUHN 3HaHHﬁ;

- HE MOXET apryMEHTUPOBATh HAYYHBIE TTOJIOKCHHUS,

- He (hOPMYJTHPYET BBHIBOJIOB U 0OOOIICHHI.




7.1.3 3agaHus U8 OLEHKH BJIAJTCHHII, HABLIKOB

Kon
dopmupyemas
KOMIIeTeHIUsl pesyabTara 3ananue
00yueHust
YK-2 I[IpakTHyeckue 3aganus
criocobeH 1.K  kaxomy muny nocmpoeHusi YHpaeneHus OMHOCUMCS —CedYIOuds.
oInpenenaThb cumyayusi:  «CTPOUTENBCTBO  TpyOONpOBOAa BKIIOYaeT B ceds  psA
KpYT 3aja4 B TEXHOJIOTUUECKHUX OMepanui: HOArOTOBUTENbHbIE PAOOTHI, 3eMIISIHbIE PAOOTHI
paMKax (yctpoiicTBO TpaHIueii), cBapo4YHbIe pabOTHI (CBapka TpyO B HUTKY), H30JISLUS
MOCTaBIEHHON U yKJaaka TpyOoIlpoBoja B TpaHUIeo U 1p.? PyKoBOICTBO NPOU3BOACTBOM
LETH U Ka)XKIOro BHAAa pPabOT BO3JIOKEHO HAa  HAdalbHUKA  CHEHHAIBHOTO
BBIOMPATH CTpOUTENbHOTO ynpasieHus. MHopManmus o KaXJOM IPOIEcce ITOCTYyMaeT
ONITHMAaJIbHBIC YIPaBISIIOIIEMY ~ CTPOMTENBHBIM ~ TPECTOM, a OT HEro HavYaIbHHUKY
crocoOBI UX VK2 _B.1 yHOpaBiIeHUI»?
permeHus, ' (A) MarpuuHas cucteMa yIrpaBiIeHHS
UCXOIS U3 (B) ®yHKuMOHaNBHAS CHCTEMA YIIPABICHUS
JIEUCTBYIOIIUX (C) Jluneitnas cuctema ynpaBlIeHUS
MPaBOBBIX (D) Hu osiHa cucTeMa HE TIOAXOIUT.
HOPM, 2.Pewuume cumyayuonHyro 3a0auy.
HUMEIOIUXCS CymecTByloT JABa MOAXOJa K MPUHATHIO YIIPABICHUECKUX PELICHUH:
pecypcoB U IPYIIIOBOM U MHIUBUAYAaIbHBIA, KOKIBIM MMEET KaK NPEUMYLIECTBA, TaK U
OTpaHUYCHUI. HenocTaTku. YeM 000CHOBaHBI MHIMBUAYAJIBHBIH U KOJUICKTUBHBIH MTOJIXOJIBI K
NPUHATHIO pemeHni? KTo HeceT OTBETCTBEHHOCTh 3a pEIICHHE B Clydae
KOJUICKTHBHOTO TIPHHATHS PEIICHHs?
IIpakTnyeckue 3agaHus
1.Pewiume cumyayuontyo 3a0ayy.
I'maBHas 3amaga MeHemKepa - MaKCUMH3ALMSI NPUOBIIH, MTOIy4aeMOi
KoMITaHueil. Bmecte ¢ Tem Bce Oosbliee 3HaUCHHE NMPHOOPETAIOT CONMAIbHAS
OTBETCTBEHHOCTh MEHe/Xepa Mepes OOIIEeCTBOM, €ro KOHKpeTHbIe ACHCTBUS,
o0ecreunBaoKe peleHne COLUAIbHBIX MPOOJIeM, CTOSIIUX IIEPE CTPAHOM.
B cBa3u ¢ 3THM cymecTBYIOT 1Be Mo3MIMH. CTOPOHHHKH OJHOH
MO3UIMU CUUTAIOT, YTO COLMAIbHBIE TPOOJIEMBI JIOJDKHO PelIaTh rOCyapcTBo,
a OusHec - ToybKo "nenarh AeHbru". OHU 00O0CHOBBIBAIOT CBOKO MO3UIIMIO TEM,
YTO COLMAIBHOM 00JMacTH BeAyT K CHHW)KEHHIO TPHObUICH KOMIAaHUH,
YXYIIICHAIO €€ KOHKYPEHTOCIIOCOOHOCTH, pOCTY H3JIEpXKEK, KOTOphIE B
MOCJIEIYIONIEM BeyT K POCTy IeH (HaHOCs yuepO MoTpeOuTesiM) U IpyruM
OTPHIATEIILHBIM TOCIIEICTBHSM.
YK-2-B.2 CTOpOHHUKH APYrof MO3HWIHH CYHUTAIOT, YTO OM3HECMEHBI HMEIOT
nepesi OOLIECTBOM MOpaJibHBIE 00s3aTeNbCTBA, W TPEANPHHUMAEMbIE HUMH
JIEWCTBHSA, CIIOCOOCTBYIOIINE PEHICHHIO COIMAIBHBIX POOJIEM, MOTYT OKa3aTh
OOJIBIIYIO TOJIB3Y MPEIIPHHAMATEINSIM, HOBBICUTh MX MMHUJIDK B OOILIECTBE U
OBITH HETIOXOH PEKIIAMOM.
Bompocsr:
1.Yp10 MO3MIHNIO BBl pa3eisieTe u moyemy?
2 JlowkeH 1M, TO BamleMy MHEHHIO, TMpeINpUHUMATenb B
coBpeMeHHOI Poccuy BBITIONHATH COIMAIbHBIE 0053aTENbCTBA TIEpel] CTPaHOU
U B Kakux popmax?
3.byner nu eMy B KOHEYHOM HTOTe 3TO BBIOJHO (B TOM 4YHCIE B
¢unancoBoMm oTHOmeHnu)? Eciu BeIroHO, TO mouemy?
4. B xakux ¢opMax conuaibHas MOAIEPIKKA MOXKET OCYIIECTBISTHCS
poccuiickiuM Ou3HecoM: B MaciuTadax upMBbl; B MacmTabax peruoHa, CTpaHbl?
YK-3 I[IpakTnyeckue 3agaHus
Cnocoben 1.Pewiume cumyayuonuyo 3a0ayy.
OCYILECTBIIATh [IpopamxupyiiTe creayromue KadecTBa PYKOBOIUTENS,, HEOOXOIMMBIEC IS
COIMAITBHOE IpHUHATHS 3QPEKTHUBHOTO YIIPABICHYECKOTO PEIIeHUs, ¥ IPOKOMMEHTUPYITE
B3aMMOJICHCTBHE VK-3_B.1 CBOH BBIOOD:

1 p€aJIM30BbIBATH
CBOIO POJIb B
KOMaH/Ie.

- YMEHUE BBIJICIUTH OCHOBHBIE PUYHUHBI TPOOIIEMBI;

- CMEJIOCTh OTKJIOHHUTh CTaHJAPTHBIC METOJIbI PEIICHUS TPOOJIEMbI U UCKATh
HOBBIE, OPUTUHAJIbHBIE;

- BHJICTh JalbIIC HEMOCPEJACTBEHHO MaHHOTO (MpeUiarath pEIICHHs 3a
paMKaMU MOCTaBJICHHON 3aJ1auH);




- TPEIUIOKUTH HOBBIM BapHaHT PEOPraHMU3alMH DJIEMEHTOB JUIi HMHOTO
(YHKIMOHHMPOBAHMS; * HEPEKIIOYUTh AeHcTBHE O0BEKTa I HOBOTO €ro
YHOTpeOICHHS;

- NpeIBHICTh HECKOJIBKO pa3JIMYHBIX BapHAaHTOB M BHIOpaTh Hamboiee
3¢ EeKTHBHEIC;

-[IEPEKIIFOYAThCS C OJHOM 3PUTENBHOW MOAENH Ha APYTYIO, 3aJIOKCHHYIO B
TOM Xe o0pase;

-MMETh YyTh€ K HAINYUIO IMPOOJIEMBI TaM, I/Ie KaXETCs, YTO BCE YKe
pelIeHo;

- IPE/IBUAETH MOCIIEACTBYSI IPEAIaraeMblX PELICHHH.

YK-3-B.2

IIpakTHyeckne 3a1aHus
1. Vkaoxcume, umo xapaxmepno oOns anouckoni xomnanuu «Conuy 8
OMHOUWIEHUAX MEHCOY PYKOBOOUMENAMU U NOOUUHEHHBIMU?
(A) Ilo BO3MOXXHOCTH KeJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO YKHM3HB OCTAJICS
Ha OJZHOM pabodeM MecTe, IZI¢ OH IPUOOPETAaeT ONPENCIICHHBIH OIBIT, YTO
COOTBETCTBEHHO IOBHIIIACT 3(p(PpeKTHBHOCTE pabOTHI
(B) OrcyrctBue nuhepeHIIUpOBAHHOTO OTHOIICHHS K JIFOIIM

(C) Ansa ycnemrHOW paGoTHl B KOMIAHWH Ba)KHO, Kakoe ydeOHOe 3aBeleHUE
3aKOHYMJI COTPYIHHK U ¢ KAKUMH OTMETKaMHU
(D) mpu Bcex MONOKHTEIBHBIX KayecTBaX CBOOOIBI JHCKYCCHH B OOJBLIOH
KOMITAaHWHU OHa HapyIlIaeT PeXXuM padoThI
2. Kax cnedyem omnecmucs K HaKonaenuio ungopmayuu o npooneme?

(A) Yem Gosnplie nHGOPMALHSL, TEM JIy4Ille

(B) U30biToK nHOpManny Takke BpeaeH, Kak U ee HeJJOCTaTOK

(C) Tlonyuenue MakcuMyMa HH(POpPMANUU O MpodJieMe — OOSI3aHHOCTh
PYKOBOIUTEIA

(D) n36pITouHbI 00beM HHPOPMAIIMU — 3aJI0T ycrexa

K-5

crocobeH
OCYIIECTBIISATH
PYKOBOJICTBO
CTPYKTYPHBIM
MOJpa3ieicCHIEM
BHYTPECHHETO
KOHTPOJISL.

IK-5-B.1

IpakTnyeckue 3agaHus

1. Pewuume cumyayuonnyio sadauy:

Br1 paboTaete MeHeKepOM B cpeiHeit o pasmepy pupme. B pykoBoaumMom
BaMH TPYJOBOM KOJIJIEKTHBE, KaK BaM CTaJI0 U3BECTHO, IMEETCS
HeopManbHbIH uaep. JlaHHbIi pabOTHUK UMeeT OoJiee MPOIOKUTEIILHBIH,
4eM y Bac, OMBIT pabOThI B JAHHOM cepe AeSTeIbHOCTH, CTaX ero padoThI
MPEBEIMIACT Balll TOYTH B IBa pa3a. KpoMe TOro, OH yMeeT BEICIYIIATh APYTHX
COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Brl HameTn B Onrkaiitiiee BpeMst paciIupuTh cQepy AeITeITbHOCTH (PUPMEL,
MPOBECTH HEKOTOPHIE H3MEHEHHS B CTPYKTYpe yrpasieHus. HedopmamsHbrit
muzep, Kak Bam cooOmumimm, mpoTHB MPEACTOSAIINX ITIEPEMEH.

PaspaboTaiiTe cTpaTernio B3anMOICHCTBUS MEHEIKEpa M He(hOpMaITLHOTO
muepa.

Bribepure ogHy U3 anbTepHATHB MTOBEICHHUS MEHEKepa:

YBOJIUTH HECOTJIACHOTO JIUZIEPA;

IIpourHopupoBaTh €0 MHEHUE;

[IpuBneys Ha CBOIO CTOPOHY;

IIpouee (060CHOBATH).

IK-5-B.2

1. Pewume cumyayuonnyio sadauy:

OmuH Bam moguuHEHHBIH OMHMOOYHO, B CBSI3M C HEIOCTATOYHBIM OIIBITOM,
YIOYCTHJI KPYIHYIO Omepanuio. J[pyroii — aHaJIOTHYHYIO CIENKY 3aKITIOYHI,
MOJIYYHB 32 3TO BO3HATPaXIEHHE OT MTOCTABIINKA. B IepBOM cirydae KOMIIaHHS
YVIOyCTHJIa CYIIECTBEHHYIO BBITOIY, B JAPYIOM — MOJyYrjia 3HAYUTEIHHYIO
npu6sUTh. Onninure Bamry peaxknuio u 1eHCTBHA B IEPBOH U BTOPOH CUTYaINH
2. Pewuume cumyayuonnyio 3aoauy:

Bsl Bcemu cunaMu CTpEMUTECH K 3aKIIIOUEHUIO KPYMHOTO KOHTPAaKTa U B XOJ€
HNEpEeroBOpoB O TMpOJaXke Yy3HAeTe, 4YTO NPEACTaBUTENb IOKyMNaTens
MOJBICKUBAET cebe Oosiee BRIrOHYI0 paboTy. ¥ Bac HeT KelaHus Opathb ero K
ce0e, HO eciii Bbl HAMEKHETE €My O TaKOH BO3MOXKHOCTH, TO OH, BEPOSTHO,
nepenacr 3aka3 Bamreil pupme. Kak Bbl mocrynure?

Kpurepun oneHkn y4eOHbIX AelicTBHI 00y4alOIIMXCSl HA MPAKTHYECKUX 3aHATHAX

Onenka

| XapakTepuCTHKH O0TBETA CTY/IEHTA




OTJHUYHO

n3jiarajl CBO€ pEeIcHue.

Xopowmo

YBEPEHHO, JIOTHYHO, HOCIIEJOBATENIHHO
APTYMEHTHPOBAHO M3JIaraj CBOE PEIlCHHE.

YIIOBJIeTBOPHTeJILHO

pelieHue.

HeynosiersopurenbHO

3ajady.

7.2 ®OC pJs1 npoBeieHUsI IPOMEKYTOYHOM aTTeCTalNu.

7.2.1. 3aganusa Q1 ONEHKH 3HAHUN K 324€TV C OLIEHKOM

Kon
@opmupyemas pesyJjabTara 3aganue
KOMIIeTeHIUSs
00y4eHus
YK-2 Ilepeyens Bonpocos
crocobeH 1. Xapakrepucruka peHomeHa « MeHePKMEHTY.
OIIpeeNATh VK-2 3.1 2.MeHeKMEHT Kak HayKa M ydeOHasi TUCIUILIHHA.
KpYT 33/1a4 B 3.9BoJTIoNKs YIPaBICHYECKOH MBICITH.
pamMkax 4.HoBas ynpaBiieHYecKas apajnurma.
[IOCTaBJIEHHOM 5.MenemxMeHT B Poccuu: coBpeMeHHOE COCTOSTHHE U TPOOJIEMBI.
LEIU U Ilepeyenn Bonpocos
BBIOMPATh 1.CymHocTb U crienruKa ynpapieHYecKoro Tpy/a.
ONTHMaJIbHbIC 2.Ponp pykoBoauTens u TpeOOBaHUS K €0 Npo(hecCHOHAILHON KOMITETEHIIHNH.
CrocoOBI UX 3.Knaccudukanus QyHKIUH yIpaBIeHuUs.
penieHus, 4.XapaxTepucTHKa (akTOPOB BHELIHEH Cpebl yIpaBIeHUs.
HeXonA u3 VK-2-3.2 5.XapaxrepucTrka (pakTopoB BHYTPEHHEH CpeJIbl YIPaBICHHS.
JIEWCTBYIOIINX
MPaBOBBIX
HODM,
MMEIOIINXCS
pecypcoB u
OrpaHUYEHUH.
YK-3 Ilepeyens Bonmpocos
Cnocoben 1.YrpaBieHuecKre TEXHOJIOTHU OLIEHKH CPEIbl.
OCYIIECTBIISITH VK3-31 2.0OcHOBHBIE OpraHM3aMOHHbIE (POPMBI YIIPABICHHS.
COIIMAIbHOE 3.XapaKkTepuCTHKa OPraHU3alMOHHBIX CTPYKTYP YIPaBJICHHS.
B3aUMo/IeiicTBUE 4.CeTeBbI€ CTPYKTYPHI yIIPaBICHHS.
Y peaJn30BHIBaTh 5.0CHOBHBIE IPUHIHIIBI YITPABICHHS.
CBOIO POJIb B Ilepeuens Bonpocos
KOMaHJIe. 1.XapakrepucTruka METO/I0B yIPaBIICHUSL.
VK-3_3.2 2.CyniHoCTh M MECTO YIPABICHYECKOTO PEIICHUSI B CUCTEME YIPABICHHSI.

3.0CHOBHBIE T10Ka3aTeNN Ka4yeCcTBa YIPABICHYECKOrO PEIICHNUSI.

4. Mopenu pa3paboTKK ¥ NPUHSTHUS YIIPABICHYECKOTO PEIICHNSI.

5.CyliHOCTb, CTHIIM, BH/IBI U KaHAJIbI KOMMYHHUKAIIMH.
K-5 Ilepeyens BOpocoB
croco0eH 1.Bocnpusitre nHOpMaiu 1 6apbepsl KOMMYHHUKAIINH.
OCYIIECTBIISITh K5 — 3.1 2.CyuiHoCTh U COJIepIKaHue KOMMYHHKAI[HOHHOTO MEHEKMEHTA.
PYKOBOJICTBO 3.9 (heKTHBHOCTD yIIpaBIEHUs: CYIIHOCTb U BHIBI.
CTPYKTYPHBIM 4.OCHOBHBIE KPUTEPHH M TIOKA3ATENN OLEHKU 3()(EKTUBHOCTH YIPABICHHUS.

noapasacJICHuEM

5.MexaHu3M MoBbINIeHUs 3PPEKTUBHOCTH YIPABJICHHs OpraHu3alyei.

OOy4arouuiicss CaMOCTOSATEIFHO W MPaBUJIBHO PEIIUIT
y4aeOHO-TIpoeCcCHOHATEHYIO 3a/1aqy, YBEPEHHO,
JOTUYHO, MOCJIEAOBATEIbHO U  apryMEHTHPOBAHO

OOydatonuiicss CaMOCTOATENBHO HW B OCHOBHOM

MPaBUIBHO PEUIT yIeOHO-IPOPEeCCHOHANBHYIO 3a1a4y,

OOydatonuiics B OCHOBHOM  pEIIMI  y4eOHO-
npodeccHoHaBHYIO 3ajady, JOIYCTHI
HECYyIIECTBEHHBIE OIINOKH, C1a00 apryMEeHTHUPOBAJ CBOE

OOyyaronuiicss He pelw! y4eOHO-TIPOPeCCHOHATBEHYIO




BHYTPEHHETO
KOHTPOJISL.

IIK-5-3.2

Ilepeyens Bonpocos
1.0cobeHHoCcTH yIpaBiIeHUs B TOCYJapCTBEHHOM CITyKOe.
2. TexHonoruu 3pPEeKTHBHOTO YIIPaBICHHUS B TOCYIApCTBEHHOI ciyx0e.
3.IloBrIIeHUE 3¢ eKTHBHOCTH yIpaBIeHUSI pernoHamMu u
MYHHLHIATHTETAMH.
4.CyIHOCTb U cOJepKaHHe IPOoIlecca aKTHBU3ALIH YeJIOBEUECKUX PECYPCOB.
5.0cHOBHBIC HalIPaBJICHHS aKTHBU3ALIUH YeJIOBEUECKUX PECYPCOB.

7.2.2. 3agaHus 118 OLEHKHW VMEHHUH K 32a4eTy ¢ OLCHKOM

Kox
®opmupyemas
Kommerenuus | Doy pTatd 3ananue
o0y4eHus
YK-2 Ilepeyens Bonpocos
criocobeH 1. OcHOBHBIMH (PYHKIMSIMH MEHEIKMEHTA SIBJIAIOTCS:
OTIPEAEIATh A) opranuzanysi, INIaHPOBAHUE, KOHTPOJIb;
KpYT 337124 B b) mranupoBanue, KOHTPOJIb, MOTHBALHS, PYKOBOJCTBO;
paMKax B) opranuzanusi, MOTHBAIMSL, KOHTPOJIb, YIPaBICHHE;
MIOCTaBJICHHOH I') opranusanusi, MOTHBAIHS, KOHTPOJIb, INIAHUPOBAHNE, KOOPANHALIHSL.
LEeNu | 2. YkaxKkuTe JI00ble 5 pa3HOBUIHOCTEI MeHeIKMEHTA.
BBIOMPATh A)
ONTUMAJIbHBIE b)
CrocoOBI UX B)
pelieHus, YK-2-V¥.1 | D)
HCXOM U3 )
JEHCTBYIOIUX 3. Menemxep — 3T0:
MPaBOBBIX A) pyKoBOIUTENb, TPUHAMAIOIINI PEIICHUS IS TOCTHXECHHUS COOCTBEHHBIX
HOPM, Lene;
MMEIOIINXCS b) uien opranmzaiyy, OCyIECTBISIONININ YIIPaBICHIECKYIO ACATEIbHOCTD U
pecypcoB u penIaomyil yIpaBIeHIeCKUe 3aJaur Al JOCTIKEHHS KOPIIOPATHBHBIX IIETICH;
OTpaHUYCHUI. B) unen opranuszanyy, oCyIiecTBISIOMNIN YIPAaBICHIECKYIO AEATEIBHOCTD U
penrarImuil ynpasieHUeCKUe 3a/1a4u sl JOCTHKEHUSI COOCTBEHHBIX IIETIEH;
I') coTpynHuk opraHu3aIuy, 3aHUMAOIIUN BBICIIINE TIO3UIIMH B UEPAPXUH
OpraHu3aIHH.
Ilepeyenn Bonpocos
1. B camoM 00111eM BH/I€e YIpaBJieHHE MOKHO ONpPeIe/IuTh KaK:
A) onpesenieHHBIN THIT B3aUMOJICHCTBUS MEXKAY CyOBEKTOM U 00BEKTOM
yIIpaBIICHUS;
b) onpeneneHHbIil THI BO3IEHCTBISI CYyOBEKTa HA OOBEKT YIpPaBICHNUS;
B) onpenenenHpIii THI B3aMMOOTHOIIEHUH MEXy CyOBEKTOM U 00BEKTOM
yIIpaBIICHUS;
I') onpeneneHnsIil THI BO3/IeHCTBIS 00BbEKTa Ha CyOBEKT yIpaBICHHUS.
2. OpraHuzauus 3To:
A) OTKpBITas CHCTEMA,
YK-2-VY.2 | B) 3akpbiTas cucrema;
B) Texumueckas cuctema;
I') cormanpHas cucrema.
3. HazoBHTe O0CHOBONOJIATAIOLHE TMPOLECCHI KU3HENESATEIbHOCTH
OpraHmu3anmum:
A) HanmMuue KaJpoB, CYNTAIONINX ce0s YacThIO OPraHU3aLUH, TT0JTydEeHUE
CBIPbsl U3 BHEITHEH cpe/ibl M IPOU3BOJICTBO MTPOIYKIINY;
b) nmony4eHue chIpbs MM pEeCypCcOB M3 BHEIITHETO OKPY)KEHHSI, HU3TOTOBJICHHE
NPOJYKLUH, TIepeaada IPOIYKIHH BO BHELIHIOKO CPeLy;
B) ropunuueckast perucrpanusi, Hpou3BOJICTBO MPOLYKINH, IIepeaada
MPOAYKIIMU BO BHEITHIOIO CPENY.
YK-3 Ilepeyens Bonpocos
croco0eH 1. YkaxuTe XapaKTepHbIii NpU3HaK (eoaTbHOl KYJbTYpPbl KOPIIOPALUMK:
OCYULIECTBIISATh 1) oTCYTCTBHE IOPHINYECKON 3aIIUTHI IIPaB PaOOTHUKOB-aKIIMOHEPOB;
COIMATIbHOE VYK-3-VY.1 | 2) akunoHepHbIC MpaBa PaOOTHHUKOB OTOXKICCTBISIOTCS C HX CIIY)KCOHBIMU
B3aUMO/IEIiCTBHUE 00513aHHOCTSIMU;

W pearm30BBIBAaTh
CBOIO POJIb B

3) pasmep 3apIiaThl YCTaHABIMBAETCS B 3aBUCHMOCTH OT JKOHOMHYECKHX
PEe3yNbTATOB EATEIbHOCTH KOMIAHMUIA;




KOMaHIC.

4) yvactue paOOTHMKOB B HHBECTUIMOHHOW JESTEIHHOCTH KOMIIAHUH
SBIISIETCS JIOTHYHBIM M NIPAKTUYECKHM CIOCOOOM MPU3HAHUS X aKIIHOHEPHBIX
pas;

5) BepHBI BCE OTBETHL.

2. Ilpu KkakoM THIe KOPHOPATHBHOH  KYJAbTYpHl KYJbTypa
paccMaTpHuBaeTcsl Kak 4acTh 0011ero npouecca NpeBpalieHus KOMIIAHUU
B CaMYI0 KOHKYPEHTOCIIOCOOHYIO B IaHHOM OTPAac/H U NPUBJEKATEIbHYIO
JJ151 HHBECTOPOB?

1) «akuroHepHas» KOPIOPAaTUBHAS KYJIbTYpPa;

2) «npennpUHAMATENIBCKas» KyJIbTYpa;

3) «KynbTypa y4acTHs»;

4) «peonanpHas» KynbTypa KOpIIOpaluy;

5) «MHBECTOpCKasg» KyJIbTypa KOPIOpaLuH.

YK-3-V.2

Ilepeyenn Bonpocos
1. Kakoii(-ue) d¢axrop(-pl) ompeaeasieT(-l0T) CTPYKTYPY YyHpaBjieHUs
KoOpHopanueii B Ka:ka0il KOHKPeTHOi cTpane?
1) 3aKOHOZATENHCTBO AAHHOM CTpaHBI;
2) HOpPMAaTHBHBIC aKThl, PETyJIUpYIOIIME TIpaBa M OOSM3aHHOCTH BCEX
Y4acCTBYIOLINX CTOPOH;
3) GakTHUECKH CIIOKMBIIASCS CTPYKTypa yIpaBICHUs B JaHHOH CTpaHe;
4) ycTaB Ka)JI0T0 aKIIMOHEPHOTO OOIIEeCTBA;
5) BEepHBI BCE OTBETHI.
2.Uro nHauboJiee XapakTepHO /s SIMOHCKOW MOJeJH YNpaBJeHUs
AKIIHOHEPHBIM 001ecTBOM?
1) IOCTOSIHHO pacTylllee YUCIIO He3aBUCUMBIX aKI[IOHEPOB;
2) BBICOKMH TIPOIEHT OaHKOB ¥ pPAa3IMYHBIX KOPIOpALMA B COCTaBe
AKIUOHEPOB;
3) mpeacTaBUTENBCTBO OAHKOB B COBETE MOCTOSHHO;
4) getko pa3zpaboTaHHAs 3aKOHOIATENbHAs OCHOBA, ONPEACIAIONIAs IpaBa M
00513aHHOCTH YIIPABIIAIOINX, TUPEKTOPOB U AKIIMOHEPOB;
5) mpocToil MeXaHH3M B3aUMOICHCTBIS MEXKLY KOpHOpaIel 1 aKIIMOHEPaAMH.

K-5

crocobOeH
OCYILECTBIIATH
PYKOBOJICTBO
CTPYKTYPHBIM
MOJpa3ieicCHIEM
BHYTPEHHETO
KOHTPOJISL.

MK-5-V.1

Ilepeyens Bonpocos
1.0cHoBHBIM  (aKTOpOM, TOBJMSIBIIMM Ha BHeJIpPEHHE CHCTEMbI
pasiesieHusi TPyaa, siBJIseTCs:
A) TIOBBIIIIEHHUE CIIpOca MoTpeduTeneii;
b) Hay4HO — TEXHMYECKHI MpPOrpecc W YCIOXHEHHE HPOU3BOJICTBEHHOTO
nporecca;
B) poct macmtaboB opraHuzanum,
I') cTpemiieHne MOBBICUTH MPOU3BOANTEIBHOCTD.
2. OpraHu3alMOHHAs CTPYKTYPA yNpPaBJIeHHUs — 3TO:
A) COBOKYHNHOCTH 3JEMEHTOB, O00eCme4YMBaIOmnX (QYHKIMOHUPOBAHHUE
CHCTEMBI;
b) ynopsimoueHHas COBOKYITHOCTh yYCTOHYMBO B3aMMOCBSI3aHHBIX 3JIEMEHTOB,
O6eCHe‘-II/IBaIOHH/IX (byHKI_[I/IOHI/IpOBaHI/Ie " PAa3BUTHUEC OpraHrU3alv Kak €IMHOTO
LEJI0T0;
B) COBOKYMHOCTH, HEB3aHMOCBSI3aHHBIX DJIEMEHTOB, OO0ECTICUHMBAIOIIUX

(hyHKIIMOHMPOBaHNE U PAa3BUTHE OPraHU3aLUH.

MK-5-V.2

Ilepeuens Bonpocos
1. HazoBHTe HCTOYHHMKH BJIACTH, UMEIOIHE JTUYHOCTHYIO OCHOBY:
A) »bdkcmepTHas BJacTh, BIACTh NpUMEpa, MpPaBO Ha BJIACTh, BIACTb
nHpopManuy, MOTPeOHOCT BO BIIACTH;
B) mnpunsTHEe pemeHW, BO3HArpaXICHWE, NPUHYXKICHWE, BIACTh HaJ
pecypcamu, BIacTh CBA3EH;
B) okcmeptHas BiacTe, BIAcTh TNpPHUMEpa, NPaBO HA BIACTh, NPHHATHE
pelIeHni, BOZHArpaXkIeHHE, IPUHYKICHHE;
I') mpunyxneHue, BIacTe HajJ pecypcami, BIAacTh CBS3EH, BJIACTh NPHMEpA,
MIPaBO Ha BIIACTh, BIACTh HH(OPMAITUH.
2. HazoBHuTE HCTOYHHKH BJIACTH, HMeEIOIHE OPTaHN3aHOHHYIO OCHOBY:
A) oKcnepTHas BIAcTb, BJIACTh IpHUMeEpa, IPaBO Ha BJIACTb, HPUHSITHE
pelleHui, BO3HArpaXkICHHUE, IPUHYKICHUE;
b) mnpunsTHe pemieHuWi, BO3HArpaKIeHUE, NPUHYXKICHHE, BIACTb HAaj
pecypcami, BIacTh CBsi3ell;




B) »okcmeprHas BiacTe, BIAacTh IMpHMeEpa, BJIaCTh
rHPOpPMaIH, TOTPEOHOCTH BO BIACTH;

I') mpuHyXIeHUe, BIacTh HaJ pecypcaMH, BIAcTh CBs3eH, BIACTb IpHUMepa,
IPaBo Ha BJIACTh, BIACTh HHPOPMALIUH.

3. Teopust JUAEPCKHUX KAYECTB FOBOPHT 0 CJIEAYIOLIEM:

A) cymecTByeT Ha0Op KadecTB, HATMYNE KOTOPHIX y YEIOBEKa 00ECICUnBaCT
eMy JIICPCTBO B OPTaHU3ALUM;

b) munep obnanaer ycTOWYMBBIM M HE MEHSIOIIMMCS HaOOpPOM YHUKAJIBHBIX
JIMJEPCKUX Ka4eCTB;

B) TecHoit cBA3M Mexay HaOOPOM ONpENEeNeHHBIX Ka4eCTB U JIUIEPCTBOM HE
YCTaHOBJICHO;

I') cyniecTByeT NsITh OCHOBHBIX JIMJISPCKUX KayecTBa.

npaBoO Ha BJIACTb,

7.2.3. 3aganus A1 OLEHKHU BJaJeHNi, HABBIKOB K 324eTy C OIIEHKOM

Kon
®opmupyemas
KOMIIeTeHI U pesyavrara 3ananme
00yueHus
YK-2 IIpakTHyeckune 3a1aHust
CrocoOeH 3agaua Nel (Bonpoc 0 MOTHUBALMH PAGOTHHUKOB)
OIIPELEIATh Jonyctum, y Bac B moauuMHEHHH paboOTaeT YeIO0BEK, KOTOPBIA HECKOJIBKO
KpYT 3a1a4 B VK-2 -B.1 | mepepoc CBOI MOKHOCTh. OHAKO HM3-32 PA3IUYHBIX OOBCKTHBHBIX MPUUNH
paMKax KAapbepHBI POCT HE BO3MOKEH, & JIOXOJ JOCTaTOYHO BBICOK, €CTb TaKXKe
MIOCTaBJIEHHOMN KOMHUCCUOHHbIe. Halinute myTH JONOJHUTENBbHOM MOTHBAallUM TaKOTO
LEH U COTPYIIHUKA.
BBIOMpPATh IpakTHyeckue 3aaHust
ONTUMAJIBHBIE 3agaua Nel (3agaya 0 KOMMYHHUKALMAX B OPraHu3anu)
CIIOCOOBI MX Upuna Cepreerna KomecaukoBa paboTaet moJi pyKOBOJICTBOM OJTHOTO
penicHus, M TOTO X¢ HadaJIbHHKa YiKe 11 ner. OpgHaxxael ee maBHIA noapyra 3a JacMm
HUCXOIs U3 COpocHia, HACKOJNBKO € XOpomio pabdoTaTh CO CBOWM HadalbHHUKOM?
JEACTBYIOIIHX [Ipo3Byuan npuOIU3UTETHHO TaKoH oTBeT: «Boobme-to HUuero. OH MHE He
NIPaBOBBIX nocaxaaer. S genato cBoro paboTy». Toraa moapyra mouHTepecoBaiach: «Ho
HOpPM, THI ke paboraems Ha oxHOM Mecte 11 jer. Kak 11 paboraems? Tebs xorma-
HMEIOUXCs HUOyap moBbicaT? [loxkanylicta, He oOwWKaiics, HO MHE COBEpIICHHO He
peCypcoB u MOHSTHO, KAKOE OTHOLIEHUE UMEET TO, YTO ThI JIENaelllb, K paboTe GUPMBI».
OrpPaHUYECHUH. Hpuna CepreeBHa 3aaymanach: «5 1eliCTBUTENHHO HE 3HAIO, XOPOIIO
a1 s pabortaro... Mod HayaJbHMK HUKOT/IAa CO MHOW 00 3TOM HE TOBODHT.
YK-2-B.2 [lpaBma, s Bceraa cuMTana, 4TO OTCYTCTBUE HOBOCTEM — YK€ Xopouias
HOBOCTB. UTO KacaeTcs coIepKaHHsS W BaXKHOCTH MOEW padoOTHl, TO MpH
npreMe Ha (pUpMy MHE YTO-TO HE OYCHP BHSTHO MOSICHHIIM M OOJBIIEe 00 3TOM
pedu He ObuT0. MBI ¢ pYKOBOJUTETIEM HE OCOOCHHO 00IIIaeMcsiy.
Bompocs! 1151 aHanu3a cuTyanuu:
5. Kakue nenu u ycnoBus 3p(eKTHBHOCTH KOMMYHUKAIMH MEXIYy
PYKOBOJIUTENEM U TIOAYNHEHHBIM OTCYTCTBYIOT?
6. Kak MOXXHO Omnpe/ienuTh ypOBEHb BEPTHKAIBHBIX KOMMYHHUKAIMN?
7. CyImecTBYIOT JH BO3MOXKHOCTH JUISI BOCXOJSAIINX KOMMYHHKAIINH
B TaHHOUW CUTyaIuu?
8. Kakum 06pa3om MoxHO Gosee 3QHEKTHBHO MOCTPOUTH 0OPATHYIO
CBSI3b?
YK-3 I[IpakTnyeckue 3agaHus
crocobden 3agaua Nel (3agaya 00 dTanax NPUHSTHS PelIeHUs1)
OCYILECTBIISATh Kakas MOCJIE0BATEIBHOCTD u3 MIPEI0KEHHBIX HIDKE 1I1aroB
COLIMAIIbHOE IIPEANIOYTUTEIIbHEE npu MPUHATHH YIPaBIEHYECKOTO pereHus,
B3aMMOJICHCTBHE 0asupyromerocs: Ha parMoOHaILHOW MOIETH?
U PEAIIM30BBIBATD 1. Pa3paboTka BapWaHTOB pEUICHWH, aHANIW3 BAapHAaHTOB PEUICHHUH,
CBOIO POJIb B YK-3-B.1 | BbIOOp HAMIIYUILIETO U3 BAPHAHTOB.

KOMaHJIE.

2. AwHaju3 BapuMaHTOB PEUICHHI, BHIOOp HAWIYYIIEro U3 BaAPHAHTOB,
COIJIaCOBaHUE BBIOPAaHHOTO BapHaHTa pEIICHHS C KOJUIEKTHBOM, OLEHKa
peuieHust mpo0IeMbl, OpraHU3aL¥sl BBIITOJHEHHUS PEIICHHS.

3. ®opmyiHupoBKa NpoOJIeMbl, BHIOOp NMPUEMIIEMOrO W3 BapHaHTOB
peuienust mpoOeMbl, 00CyXkKJeHNE BEIOPAHHOTO BapHUaHTa PEIICHHS.

4. ®opmynnpoBka 1npodieMsl 1 IpOOJIEMHOW CHUTYallMH, pa3padoTKa




BapUAaHTOB pEIICHWH, BHIOOpP HAWJIY4lIero M3 BapHaHTOB, OpraHW3alMs
BBITIOJIHEHHS PELICHHS, OLICHKA PeIIeHHs IIPOOIEMBL.

5. ®opmynmpoBKa MPOOIEMHON CHTyalllH, aHajdN3 BapHUaHTOB
pelieHni, o0cyXKIeHHEe BapHaHTOB PEILCHHUS B KOJUICKTHBE, BHIOOD pEIICHUS,
OpraHU3alys BBIIIOJHEHHNS PELICHHNS, OLCHKA PEIICHHUS POOIEMBI.

OO6ocHyiiTe CBOO MO3HIIHIO.

YK-3-B.2

IIpakTnyeckue 3a1aHus
3agaua Ne 1. (cocTaB/ieHHE KAPLEPHOI'0 IJIAHA MEHeIKepa)
Pa3pabotats kapbepHBIii IJIaH I MEHEIDKEpa MO YIPABICHUIO MEPCOHATIOM.
IIpoaHanu3upoBaTh pasnelbl KAPHEPHOTO IUIAHA.

IK-5

criocobex
OCYIIECTBIIAT
PYKOBOJICTBO
CTPYKTYPHBIM
To/Ipa3ieieHueM
BHYTPEHHETO
KOHTPOJISL.

IIK-5-B.1

IIpakTHyeckne 3a1anus

1. Pewume cumyayuonnyio sadauy:

OnuH Bam nomgynHEHHBIH OMMOOYHO, B CBA3M C HENOCTATOYHBIM OIBITOM,
YIYCTHJI KPYIIHYIO Omepanuio. J[pyroil — aHaJOTHYHYIO CHAENKY 3aKIOYHII,
MOJTY4YHB 32 3TO BO3HATPaKACHHE OT IMTOCTaBINUKA. B mepBoM cirygae KoMITaHUs
yIyCTHJIa CYHIECTBEHHYIO BBITOLY, B APYrOM — IOIyYWwIa 3HAYUTEIHHYIO
npu6sUTb. Onuiure Bamry peaxkuuio u 1eficTBUS B IEpBOH U BTOPOH CUTyaIH
2. Pewuwume cumyayuounyio 3aoauy:

BbI BceMu cuitaMu CTPEMHUTECH K 3aKIIOUEHHIO KPYITHOIO KOHTPAKTa U B XOJ€
MEPEeroBOpOB O IMpPOJaXe y3HaeTe, 4YTO NpeACTaBUTENb IOKYyMaTens
MOJIBICKUBACT ceOe 6ojiee BRITOHYIO padoTy. Y Bac HET JKeJIaHusA OpaTh €ro K
ce0e, HO ecli Bbl HAMEKHETE €My O TaKOH BO3MOYKHOCTH, TO OH, BEPOSITHO,
nepenact 3aka3 Bameil pupme. Kak BeI moctymute?

IK-5-B.2

IpakTnyeckue 3agaHus
1. Ha 1omKHOCTh ANPEKTOPA O TIEPCOHATY MIPUHSIIN YEJIOBEKa «CO CTOPOHBI».
Ilepen HOBBIM COTPYJHHMKOM CTOSUIa 33Jada CO3JaTh HOBYIO CHCTEMY
komrieHcaru. C mepBoro padodyero THA HOBBIM TUPEKTOpP IO IEPCOHAIY
MOMBITAJCS  JOCKOHAJIBHO HW3Y4YWTh CYIIECTBYIOUNIYI0 B  OpTaHHM3aLHH,
3aHUMAIOIIEeiCcs NpOoJaKaMH, MOHTaKOM M OOCIYXMBAaHHEM HH)XEHEPHOTO
obopynoBaHus, cucteMy 3apaboTHOM MiaThl. 3a JBE HENENU OH YCTaHOBMII
cnenytromiee: ¢ u3 204 coTpyIHUKOB Mpeanpuatus 176 moigydaau MOYacoBYIO
3apabOTHYIO IUIATY, PACCUUTHIBAEMYIO 110 CTaBKaM CEMHJIETHEH JaBHOCTH, K
KOTOPBIM NPUMEHSUINCh yCTaHABIMBAGMbIE TEHEPANbHBIM JIHUPEKTOPOM
KO3 QUINEHTHI; * YHCIO OTpPaOOTAaHHBIX B TEUEHHE MecCsSIa 4acoB ObLIO
MOCTOSIHHBIM - 41; cBEepXypOuHbIE HE BBIIUIAUMBAIINCEH; * M0YACcCOBasi CTaBKa
MEXaHHKa 110 00CITyKMBAaHHIO cocTaBisia 1,1 CTaBKM MOHTaXXHHUKA, B TO BPEMSI
KaKk Ha MECTHOM pBIHKE TpyJa MOHTaXHUKH 3apabareiBamm B 1,5-1,7 pasza
Oospllie, YeM Ha TPENIPHUITHH; TEKY4YeCTh CPElN MOHTa)KHHKOB COCTaBJIsLIA
30% B roj, cpeau MEXaHUKOB - 2%; ¢ movacoBasi CTaBKa BOJUTEINS COCTaBJIsIIa
120% oT cTaBKM MeXaHHMKa IO OOCIY)XMBaHHIO, B JIPYTMX OpraHU3alMAX
BoauTenu 3apabateiBan oT 80 mo 200% oT 3apiutaTel Ha NPEANPUATHH,
TeKy4ecTh CpeJu BoauTeseit coctasisuia 50% B rog;
* aJMUHHUCTPATUBHBIA MEPCOHAN NPEANPHATHA MOJydanl JOJKHOCTHBIE
OKJIJIbI, YCTaHABIMBAEMbIE T'€HEPAIFHBIM THUPEKTOPOM U IE€pecMaTpUBAEMBbIC
"mo Mepe BO3MOYKHOCTH"; TIOBBIIIICHUE 3apaboTHOM TUTaTHI
aJMHUHUCTPATUBHOIO II€pCOHAlla HE BCErJa COBHAJalo0 C MHNEPEeCMOTPOM
MOYAaCOBBIX CTABOK; TEKy4eCTh aJMUHHCTPATUBHOIO IEPCOHANA COCTaBIsiIa
3% B roA; * B TEUEHHE MOJIYroja MHpeANpUsTHE HE MOIJIO 3aloJIHUThH
BAaKaHTHYIO JIOJDKHOCTh HadaJbHUKA OTIENa NPOJaX, A KOTOpOH ObLI
YCTaHOBJIEH JOKHOCTHOM okiaz B 80% 0T oksazja FeHepaabHOrO IUPEKTOpA.
OTBeTbTE Ha BONPOCHI:
1. Kakwme BBIBOIBI MOXXHO clenaTh W3 HHGOpPMAnWu, COOpaHHON HOBBIM
JUPEKTOPOM MO TiepcoHary? B yeMm mpuduHBI KagpoBoro Kpusuca?
2. YUrto OB BBI MOPEKOMEH 0BT HOBOMY TUPEKTOPY IO MEPCOHATY B KaUeCTBE
MIEPBOTO I1ara CO3aHus HOBOM CHCTEMBI KOMITEHCAIINN?
3. Kakas cucrema Hanbosee moaxoIuT NPeAnpUsTHio?

YPOBHI/I H KPUTEPHUHA HTOTOBOIi OLICHKH pE3yJIbTATOB OCBOCHU A TUCIHUIIIMHBI

Kputepuu ouenuBanus HTtorosasi onenka

VYposens 1.
HenocraTounsrit

Hesnanue 3HaunTEeNbHOM YaCTH IporpaMMHOTO HeyI[OBHeTBOpI/ITGHLHO/HCBa‘{TCHO

MaTtepurajia, HCYMCHUC JaXKC C IOMOLIbIO



http://vipreshebnik.ru/osnovy-menedzhmenta/859-zadacha-591-sostavlenie-karernogo-plana-menedzhera.html

npernojaBarens chopMyIHPOBaTh PaBUIbHBIC OTBETHI
Ha 3371aBacMbIe BOIIPOCHI, HEBBIITOJIHEHHE
MIPAKTUYECKUX 3aJaHUH

YposeHs 2. 3HaHME TOJIHKO OCHOBHOTO MaTepHalia, JOIMyCTUMBI Y 10BIETBOPUTENHEHO/3a4TEHO
BbasoBblit HETOYHOCTHU B OTBETE Ha BONPOCHI, HAPYLICHUE
JIOTUYECKOHN TTOCIE0BATEIbHOCTH B H3JI0KCHUH
MPOTPaMMHOT0 MaTepHaia, 3aTPyIHEHUS MIPH
pELICHNH NPaKTHIECKUX 3314

Yposens 3. TBepable 3HaHMs IPOrpaMMHOI0 MaTepuaa, Xopo1o/3a4TeHo
IToBbIIeHHBII JIOITyCTUMBIE HECYILIIECTBEHHBIE HETOUHOCTH MIPU
OTBETE Ha BONIPOCHI, HAPYIIEHUE JIOTHYECKON
MOCJIE0BATEIEHOCTU B U3JI0KEHUH IIPOTPAMMHOI0O
MaTepHaa, 3aTpyAHEHUs [IPU PELICHUN IPaKTHUECKUX

3a/1a4
VYposens 4. I'mybokoe 0CBOCHHUE MPOrPAMMHOTO MaTepHuala, OTIU4HO/3a4TCHO
[IponBunyTHIi JIOTUYECKHU CTPOMHOE €ro U3JI0KEHUE, YMEHUE CBSA3ATh

TCOPHUIO C BO3BMOKHOCTBIO €€ IIPUMCHCHUS HA
IMPAaKTHUKCEC, CBO60,Z[HOC peuIcHue 3aaa4 1 000CHOBaHHE
MPUHATOIO PCHICHUS

8. IEPEYEHb OCHOBHOM # JOMNOJHUTEJBbHON YUEBHOW JUTEPATYPBI,
HEOBXOJUMOM JJ151 OCBOEHU S JUCLHUILINHBI (MOIY.JIS).

8.1. OcHoBHas yueOHas JUTEpaTypa:

1.Bunokyp M.E. Opranuszanus npou3BOJACTBA MU MEHEKMEHT: y4yeOHO-METOanY.
koMmiuiekc. — M.: IIpocmekt, 2020.

2.Cxmspenko B.K., IlpynmaukoB B.M. DxoHomMuKa MNpeAnpusTHs: Y4YEOHHK Jis
OakamaBpuata. — M.: Uudpa-M, 2018.

3. DKOHOMHKA M OpraHu3als MPOU3BOJICTBA: yUeOHUK /Ui OakajmaBpuaTa / moJ pe.
O.M. Tpemerckoro, }0.B. Beprakosoi, JL.II. [Tunoiimo. — M.: UH®PA-M, 2016.

4.  JIw6ymmz H.I1., bBabuuea H.O. DxoHOMHUKa opraHu3anuu:y4eOHUK /Ui BY30B. —
M.: Kno-pyec, 2016.

5. Edumos I''"., Kpyuko B.I'., Haxanersa K.I'. MeHemKMEeHT: OCHOBBI pa3BUTHUS
opranusanui : yue6. nocodue. — M.: Cnyrauk+; UOuK, 2015.

6.  UYeuesunsina JI.H., Xauanyposa E.B. DxoHomuka opranuzanuu: y4ye0. mocodue. —
Pocros u//1; ®enukc, 2015.

8.2. lonotHUTEILHAS y4eOHAsl IUTEpPaTypa:

1.DKOHOMHKA W OpraHu3alnus MPOM3BOJCTBA: YUeOHMK g OakanaBpuarta / MoJ pe.
O.M. Tpemerckoro, }0.B. Beprakosoi, JL.II. [Tunoiimo. — M.: UH®PA-M, 2016.

2.JIro6ymuH H.II., babuuea H.D. DxoHOMUKa opraHu3anuu:y4eOHUK Ui By30B. — M.:
Kno-pyc, 2016.

3.EpumoB I''M., Kpyuko B.I'., HaxamersH K.I'. MeHemKMEHT: OCHOBBI DPa3BUTHUSA
opranusainui : yue6. nocoodue. — M.: Cnyrauk+; UOuK, 2015.

4.Kapno 3.A., Cxuprtnamze A.l'., bopuckun B.II. Opranuzaunus npou3BoicTBa U
MEHEIKMEHT: yueOHuUK /11 By30B. — Ctapsiit Ockon: THT, 2014.

5.Yeuesunpina JI.H., XauanypoBa E.B. DxoHOMHMKa opraHu3amuu: y4ed. mocodue. —
Pocros u//l; ®enuxkce, 2015.

6.ladpt P. Menemxment: yueOnuk; [nep. ¢ anri.] — CII6.: ITurep, 2016.

7.Meckon M.X., Ans6ept M., Xenoypu @. OCHOBBI MEHEP)KMEHTA : Tep. ¢ aHrl. — M.:
Buns-amc, 2014.

9. IEPEYEHh PECYPCOB MH®»OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU <MHTEPHET», HEOBXO/JUMBbIX JJIA OCBOEHUA JUCIUAIIJIMHBI (MOAY JISA).
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baza manHeix c pyOpukaropom: 53 otpaciu / 600 wucrounukoB / 8
(henepanpHBIX OKpyroB PO / 235 cTpan u TeppuTopuii / TIaBHBIC MaTepUAIEI /
cratbM U uHTepBbIO 13000 nepBbIx juul. EkeqHEBHO ThIcsiya HOBOCTEH,
MOJHBIA TEKCT Ha PYCCKOM S3bIKE. MHIUIHOHBI CIOKETOB MH(POPMAreHTCTB H
JIeTIOBOM Tpecchl 3a 15 net. IHTepHeT-cepBUCHI 10 OTPACIIsIM U CTPaHaM.

Bropo Ban [laiix (BvD)
https://www.bvdinfo.com/ru-
ru/home?utm_campaign=search
&utm_medium=cpc&utm_source

=google

Bropo Bam [aiix (BvD) mnyOmmkyer wncYepnbIBaOmyl0 WHPOPMALUIO O
kommaHusx Poccun, Ykpannsr, Kazaxcrana u Bcero mmpa, a Takke OW3Hec-
AHAITUTHKY.

‘YHuBepcurerckas
MHPOPMALIMOHHAS CHCTeMa
POCCUHA
https://uisrussia.msu.ru/

Tematndeckass »dJeKTpOHHas OuwOnmoreka W 0a3a Ui TPUKIAIHBIX
UCCICOBAaHUH B  O0NACTH  JKOHOMHKH, YOPABICHHS, COIHOJIOTHH,
JMHTBUCTHKY, (Pritocoduu, GUIOIOTUHU, MEKTYHAPOIHBIX OTHOILICHUH, TpaBa.

ODenepanpHas ciryxoa
FOCYI[apCTBeHHOﬁ CTAaTUCTUKU
http://www.gks.ru/

YnoBneTBopeHne MOTPEOHOCTEH OpPraHOB BJIACTH W YIPABICHMS, CPEACTB
MaccoBoi  WH(MOpMAamUM,  HACENCHWS,  HAy4YHOH  OOIIECTBEHHOCTH,
KOMMEpPYECKUX OpraHu3aluii W TpeAnpHHUMATENeH, MEeXIyHApOIHBIX
OpraHu3alii B pPa3sHOOOpa3HOH, OOBEKTHBHOW W TIONHOW CTaTUCTHYECKOMH
nHpopmanmn — riaBHas 3agada DexepanbHON CiyKObI TOCYIapCTBEHHOH
CTAaTHUCTHUKH.

MexayHaponHast ~— JKCHepTH3a  IpU3Hala  CTaTHCTUYECKHE
DdenepaabHO CITyKOBI TOCYIAPCTBCHHOM CTATUCTUKH HAICHKHBIMH.

JIaHHBIE

Hay4YHas DIICKTPOHHAS
oubnnoteka Elibrary

http://elibrary.ru/

Hayunas osmexrponnas Oubmmoreka eLIBRARY.RU - 310 xkpymHedmmit
poccHiickui  MH(POPMAIIMOHHO-aHAJUTHYECKUH MOpTan B O0OJNAacTH HAayKH,
TEXHOJIOTHH, MEIUIMHBI U 00pa3oBaHus, colepKamuii pedepaTsl U IOJHBIE
TEeKCThl Oojiee 26 MIIH HAy4HBIX CTaTeldl W IyOJNUKanuii, B TOM YHUCIe
NIeKTpOHHBIE Bepcuu Oomee 5600 poccuilckMX —HAyYHO-TEXHHYECKUX
KYpPHAIOB, 13 KOTOPHIX Ooiiee 4800 sxypHAJIOB B OTKPBITOM JIOCTYIIE

nopTan DIeKTPOHHAS
6ubnuoTeka: AuccepTaryuu
http://diss.rsl.ru/?menu=disscatal

og/

Poccniickast rocynapcTBeHHass OMOIMOTEKa MPENOCTaBISIET BO3MOXHOCTD
JIOCTYTA K TIOJIHBIM TEKCTaM JIcCepTanuil 1 aBTopedepaToB, HAXOISIIIMCS B
JJIEKTPOHHON (opMe, UYTO JaeT YHUKAIbHYI) BO3MOXXHOCTH MHOTHUM
YUTATENSIM TONYyYUTh HHTEPECYIOIYyI0 HWH(pOPMAlHI0, HE IOKHAAs CBOETro
ropoga. [na nmocryma k pecypcam OBJ] PI'B cosmatorcsi BuprtyanbHbie
YUTaNbHBIE 3aJbl B OMOIMOTEKaxX OpraHW3alWil, B KOTOPBIX M TNPOUCXOAUT
MIPOCMOTP 3JIEKTPOHHBIX JAUCCEpTalMii M aBTOpedepaToB MOIH30BATEIIIMHU.
Karanor DOnekrponnoit OubmmuoTexkn nuccepranuii PI'B  Haxomutcs B
CBOOOIHOM JtocTyHe A1 IF00O0T0 MoJib30BaTeNst ceT MHTepHeT.

caiiT lHcTUTyTa Hay4yHOU
nH(pOopManuK 1O 00IECTBEHHBIM
Haykam PAH.
http://www.inion.ru

bubnunorpadpuyeckne 06aspr manueix MHWUOH PAH mo comuanbHBIM H
TyMaHWUTapHBIM HaykaM BenyTcs ¢ Hadama 1980-x romo. OOmmii 00BEM
MaccuBOB cocTaBisieT OoJiee 3 MuH. 500 Thic. 3anucell  (maHHBIE Ha
1 suBaps 2012 r.). Exeroanblii npupoct — okoJio 100 Thic. 3anuceii.

B 0a3bl 1aHHBIX BKIIIOYAIOTCS aHHOTUPOBAHHbIE ONMCAHUS KHUT W cTaTed W3
JKYpHaJIOB M cOOpHHMKOB Ha 140 s3pIkax, mocTynuBmux B dyHIaMeHTAIBHYIO
6ubmmoreky MHMOH PAH.

Onucanus crateid W KHUT B 0a3ax JaHHBIX CHAOXEHBI MIM(POM XpaHEHUs H
CCBUIKAMM Ha TOJIHBIE TEKCThl HCTOYHMKOB W3 HayuHOH »JeKTpOHHOM
OnONMHOTEKH.

®DenepanbHblil HOpTaN

®@enepanbHbiii mopran «Poccuiickoe o0pa3oBaHMe» — YHHKAJIbLHBIN
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«Poccwuiickoe HHTEpPHET-pecypc B chepe 00pa3oBaHuUsI H HAYKH.

oOpa3zoBaHme» [ DIEKTPOHHBIH ExxenHeBHO myONHMKyeT camble aKTyalbHbIE HOBOCTH, AHOHCHI COOBITHIA,
pecypc] — http://www.edu.ru uH(pOpMALMOHHbIE  Marepuansl A [IMPOKOrO  Kpyra  4HTaTesew.
ExeHenelbHO Ha TOpTane pa3MElIaloTCsl JKCKIIO3UBHBIE MAaTepHAIEL,
MHTEPBBIO C BEIYIIMMH CIEHUAJIUCTaAMHU — IelaroraMM, IICHXOJIOTaMH,

YUSHBIMH, PETIOPTAXKU U aHATUTHYECKHE CTaThU.
YuraTenu MONy4arOT JOCTYH K HOPMaTHBHO-TIpaBoBOW ©0asze cdepbl
00pa30BaHMsI, OHU MOTYT MOJb30BATHCS CAaMBIMU Pa3IMYHBIMHM MOJIE3HBIMU
CepBUCaMM — TaKUMHM, KaK OHJIaHH-TECTHPOBAHUE, OMPOCH IO AKTyaIbHBIM
TeMaM U T.1.

10. METOAUYECKHUE YKA3AHUSA JJIsI OBYUAIOIIUXCSA IO OCBOEHUIO
JUCLHUATLIAHBI (MOIYJIST).

OCHOBHBIMHU BHJAMH ayIUTOPHON pabOThI 00YYArOIIErocs: Npy U3y4eHUH AUCUUIUINHBI
SBJISIIOTCS JICKLMM U ceMUHapcKue 3aHatus. OOydaroluiics He MMeeT IpaBa IpOIycKaTbh 0e3
YBAXKUTCIIBbHBIX MNPUYWH AYAUTOPHBIC 3aHATHUA, B IMPOTHBHOM CJIyda€ OH MOXET OLITH HE
JIONYIIEH K 3a4eTy/9K3aMeHY.

Ha JICKOUAX OAIOTCA U Pa3bACHAIOTCA OCHOBHBIC INOHATHA TEMBbI, CBA3AHHBIC C HeH
TEOPETHYECKHE U MPAKTUYECKHE MPOOJIEMbl, PEKOMEHJAIUU JJIsl CAMOCTOATENLHON paboThl. B
X0JIe JIEKIIMM 00yYaroIuiics JOJKEH BHUMATEIbHO CIyIIaTh U KOHCIIEKTUPOBATh JIEKIIMOHHBIN
Marepuai.

3aBepmialoT u3ydeHHe HanOoJjiee BAXKHBIX TE€M Y4YEOHOW AMCHUIUIMHBI CEMHUHAPCKHE
3aHATHS. OHHM choyXaT Juldl KOHTPOJS IOATOTOBJIEHHOCTH OOY4YaroLIerocs; 3aKperuieHus
HN3YUCHHOT'O Marcpuaia; pa3BUTHUA YMCHHA W HABBLIKOB IMOATOTOBKH OOKJIA0B, COO6HIGHI/II>1 110
€CTECTBEHHOHAYYHOHU MpoliieMaTuke; MpruoOpETeHHUs OIbITa YCTHBIX MyOJUYHBIX BBICTYIICHUH,
BEJEHUS JUCKYCCHM.

CemuHapy mnpeAlIecTBYeT CaMOCTOsATENbHas paboTa oOyyarolierocsi, CBsA3aHHas C
OCBOCHHMEM JICKIIMOHHOTO MaTepHhaja W MaTepuayioB, W3JIOKEHHBIX B YUeOHHKax, y4eOHBIX
nocoOusX W B PEKOMEHJOBAHHOW THpernojaBaTeileM TemaThdeckod nuteparype. Ilo
COTJIACOBAHUIO C MPENOJaBaTeeM UM €r0 3aJaHNI0 00yJaroluiicss MOXKET FOTOBUTH pedepaTsl
[0 OTJENIbHBIM TeMaM JUCHUIUIUHBL. [IpuMepHbIe TeMbl JOKIIAA0B, pedepaToB U BOIPOCOB IS
06CY)K)IGHI/I$[ IMMPUBCACHBI B HACTOAIINX PEKOMCHAAINAX.

10.1. PaGoTa Ha nekumu.

OcHOBY TeopeTHuecKoro oOyueHHusi OOy4aloIUXCsl COCTABISIIOT JieKuuu. OHU JaroT
CHUCTEMAaTHU3UPOBAHHBIC 3HAHUA OOy4yalomUMCs O HauboJee CIOXKHBIX U aKTyaJIbHBIX
dunocodckux mpodiemax. Ha nekuusix ocoboe BHUMaHHE yIEISIETCS HE TOJNBKO YCBOCHUIO
00yJaronMMuCS HM3y4aeMbIX MPOOJIeM, HO U CTUMYJIMPOBAHHUIO UX aKTHUBHOM IMO3HABATEIbHON
JEATENIbHOCTH,  TBOPYECKOTO  MBIIUICHHS,  Pa3BUTHUI0  HAyYHOIO  MHUPOBO33PEHHS,
MpoQeCCHOHAIBHO-3HAYMMBIX CBOMCTB M KadyecTB. M3maraemelii MaTeprall MOXET IMOKa3aThCs
0o0ydJaromMMCsl  CIIOKHBIM, HEOOBIYHBIM, TIOCKONBKY BKJIIOYAeT 3HAHUSA, TOYEPIIHYTHIE
MPENOJABATENIEM U3 PAa3JIMYHbIX OTpACIed HAYKH, PEJIUTUH, UCTOPUHU, NMPAKTUKH. BOT mouemy
HE00X0UMO TOOPOCOBECTHO U YIOPHO paboTaTh Ha NeKuuax. OCymiecTBiss yaeOHbIe TeHCTBUS
Ha JICKIIMOHHBIX 3aHATHIX, OOydJarolniuecs JOHKHBI BHUMATEIIBHO BOCHPHHUMAThH JICHCTBUS
mpernoaaBarens, 3alOMUHATh CKJIaJbIBatOIIHecs 00pa3bl, MBICIUTH, JOOUBATHCS MOHUMAHUS
M3y4aeMoro npeamera.

OOyuarommuecs TOMKHBI aKKypaTHO BECTH KOHCIIEKT. B ciyuae HeomMOHMMAaHHS KaKOK-
au00 YacTH TpeaAMeTa CIeAyeT 3aJaTh BOIPOC B YCTAHOBIEHHOM IMOPSIKE MperojaBarenio. B
mporecce padoThl Ha JIEKIMM HEOOXOIWMO TaK € BBIMOJIHATH B KOHCIEKTaX MOJETH
U3ydaeMoro mpeaMera (pUCYHKH, CXEMbI, YEpTeXKd U T.J.), KOTOpPbIE HCIIOJIb3YyeT
MPENo/1aBaTeb.
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OOyuarommmcsi, U3y4alolUMM  Kypc, PEKOMEHAYETCs paclIupsATh, YriyOusTh,
3aKpeIUIATh YCBOCHHBIE 3HAHUS BO BPEMS CaMOCTOATENILHOI pab0ThI, 0COOCHHO MPH MOATOTOBKE
K CEeMHMHApCKHM 3aHATHSIM, M3y4aTb W KOHCIEKTHPOBATh HE TOJBKO O0O0s3aTeNbHYI0, HO U
JIONOJTHUTEIBHYIO JINTEPaTypy.

10.2. Pa6oTa ¢ KOHCIIEKTOM JICKIIHIA.

IIpocMoTpuTE KOHCHIEKT cpa3y nocie 3aHATHil. OTMeThTE MaTepuall KOHCIIEKTa JIEKIH,
KOTOpBIM BBI3BIBACT 3aTPyAHEHMs JUld NOHMMaHudA. llombiTaliTece HaWTH OTBETHl Ha
3aTPYAHUTENBHBIE BOIIPOCHI, UCIIOIB3Ys MpeIIaraeMyro aureparypy. Eciim camocTosTenbHo He
yJlanoch pa3obpaThCsi B Marepuane, cHopMyaupyiite BOIpoOchl M OOpaTUTECh HA TEKyIllen
KOHCYJIbTAallMM WU Ha OJryKaiIien JeKIUH 3a IOMOILBIO K IIPEN01aBaTeNo.

Kaxnyro Henmenro oTBoOAWMTE BpeMs Uil IOBTOPEHMsI IPOMACHHOIO Marepuana,
IMPOBEPAA CBOU 3HAHUS, YMCHUA U HABBIKU 10 KOHTPOJIbHBIM BOIIPOCAM U TCCTaM.

10.3. Bpino/iHeHHe MPAKTHYECKUX PaldoT.

ITo HanGonee coKHBIM NpodsieMaM y4yeOHOM AUCHUIIMHBI TPOBOAATCS IPAKTUYECKHE
3aHsaTHs. VX rinaBHOM 3amadeil siBisercs yriayOleHHe U 3aKperieHHe TEOPETUYECKUX 3HAHUU y
o0y4aromuxcs.

[IpakTrueckoe 3aHATHE ITPOBOJUTCA B COOTBETCTBHMM C IUIAHOM. B IU1aHE yKa3bIBarOTCS
TeMa, BpeMs, MECTO, LM U 3a/auM 3aHiTHs, TeMa JOKJIaJa U pedepaTUBHOIO COOOLICHHUS,
oOcyxmaembie BOINPOCHL. JlaeTcs CHUCOK 00s3aTeNbHOM W JIOTOJIHUTEIBHOW JIUTEPATypHI,
PEKOMEHI0BAaHHOM K 3aHSTHIO.

[ToaroroBka 00y4aromMXCs K 3aHATHIO BKJIIOYAET:

-3a0J7aroBpeMEHHOE 03HAKOMJICHHE C IIJIAHOM 3aHSTHUS;

-U3y4CHHE PEKOMEHI0BAHHOM JIMTEPATYPHI U KOHCIIEKTA JICKIIHIA;

-[IOATOTOBKY HOJHBIX U TIIYOOKHX OTBETOB IO KaXJJOMYy BONPOCY, BHIHOCUMOMY ISt
00CyXKICHUS;

-[IOATOTOBKY JOKJa/1a, pedepaTa Mo yKazaHUIO MpernoaBaTes;

[Ipyn mpoBeneHUM MPaKTUUECKUX 3aHATHM ynensercd ocoboe BHUMAaHME 3aJaHMsIM,
IpEeNoiaraloliuM He TOJbKO BOCHPOU3BEACHUE 00YYAIOUMMKCSA 3HAHUM, HO M HalpaBJIEHHBIX
Ha pPa3BUTHE Yy HUX TBOPYECKOrO0 MBIIUIEHUSA, HAy4YHOIO MHPOBO33peHus. Ui mydmiero
YCBOEHHS M 3aKpEIUICHHs MaTepuala M0 JAaHHOW JUCLUIUIMHE MOMHMO KOHCIIEKTOB JIEKLIWM,
oOydJaronmMcs HEOOXOAMMO Hay4dUThcsi paboTaTh C O0SA3aTeNbHOW U JIOTIOJIHUTEIbHON
autepatypoid. M3yueHuwe, AUCHUIUIMHBI TpPEANOJIaraeT OTCIEXKHUBAaHUWE IMyOJIMKalUi B
nepuoanueckux m3ganusx u padory ¢ INTERNET.

[{enecooOpa3HO rOTOBUTHCS K MPAKTUYECKUM 3aHATUAM 3a 1-2 Hejenu 10 uX Hayana, a
MMEHHO: Ha OCHOBE U3Y4YE€HHUS PEKOMEHJIOBAHHON JIMTEPATYPhI BBINKCATh B KOHTEKCT OCHOBHBIE
KaTeropuu M MOHATHUA M0 Y4eOHON AMCUUIUIMHE, MOATOTOBUTH Pa3BEPHYTHIE MJIaHbI OTBETOB U
KpaTKO€ COJIep)KaHWE€ BBIMIOJHEHHBIX 3ajaHuil. OOydJaromuiicss JOHKEH OBITh TOTOB K
KOHTPOJIBHBIM ~ OIpOcaM Ha KaxIoOM YydeOHOM 3aHATHH. OpobpsieTrcs ©  mooIpsieTcs
WHUIMATUBHbIE BBICTYIUICHUS C IOKJIaJaMU U pedepaTamu 10 TeMaM MPAKTUYECKUX 3aHATHIA.

10.4. IToaroroBKa 1OKJIAA0B, PUKCUPOBAHHBIX BBICTYIICHHH U pedepaToB.

IIpy moaroToBke K JOKIAAy MO TeMe, YKa3aHHOM IperojaBaTesieM, OOydaronuics
JIOJKEH O3HAKOMMTHCSI HE TOJIBKO C OCHOBHOW, HO M JOIIOJIHUTEIBHON JIUTEPATYpOH, a TaKXKe ¢
HOCIETHUMH IMYOJIUKAIMSIMU 10 3TOH TemaTtuke B cetu MuTtepHeTr. HeoOXoaumo moaroToBUTh
TEKCT JOKJaJa U WUIFOCTPATUBHBIN MaTepuai B BUJAE Npe3eHTannu. JloKiIax JOKEH BKIIIOUYATh
BBEJICHHWE, OCHOBHYIO 4acTh W 3akmoueHue. Ha nokmax orBoaurcs 10-15 mMuHyT ydeGHOTO
BpeMeHH. OH JOJIKeH ObITh Hay4YHBbIM, KOHKPETHBIM, OINpEAENIEHHBIM, INIyOOKO pPacKpbIBaTh
npo0JieMy U MYyTH €€ PeIIeHUs.

PexomeHganmu K BHIIOJIHEHHIO pedepaTa:



1. PaGoTa BbInoNHSAETCS Ha OJHON CTOpOHE JHcTa popmara A 4.

2. Pazmep mpudra 14, MeXCTpOUHBIN HHTEPBAT (OJUHAPHBIN).

3. O0BéM paboThI AOKEH cOocTaBIATh OT 10 10 15 MHucTOB (BMECTEe C MPUIIOKEHUSIMHU).

4. OctaBusieMble 110 KpasiM JIUCTA T0JII UMEIOT CIICYIOUINE Pa3Meph:

Caesa - 30 mm; cpasa - 15 mm; cBepxy - 15 Mym; cHu3y - 15 MM.

5. Conepxanue pedepara:

o Tumynousiii 1ucm.
o Cooepoicanue.
e Bseoenue.

BBenenne MOMMKHO BKIOYATh B ceOs KpaTKoe OOOCHOBAaHHE AaKTYallbHOCTH TEMBI
pedepara. B 3TOil uwacT HEOOXOAMMO TaKKe IMOKa3aTh, MOYEMY IOaHHBI BOIPOC MOXKET
NPECTABIIATh HAYYHBIH HHTEPEC M KAKOE MOXKET UMETh IPAKTUIECKOE 3HAUCHHE.

e OcHosHOU Mamepuai.
e 3axnwouenue.

3akioueHne - yactb pedepara, B KOTOpoil GopMyTupyrOTCs BEIBOJBI IO maparpadam,
oOpamiaercss BHHUMAaHHUE Ha BBIMOJIHEHUE IIOCTABJICHHBIX BO BBEICHHMM 3a7ady M ILCJICH.
3aKIII0YeHNE TOJDKHO OBITh YETKUM, KPATKUM, BHITEKAIOIIIUM M3 OCHOBHOW YaCTH.

e Cnucox numepamypul.

6. Hymeparusi cTpaHuIl IPOCTABIISICTCS B MIPABOM HIDKHEM YIJy, HAUuWHAsl C BBEJCHHS
(ctp. 3). Ha TUTYIBHOM JIUCTE M COJEPIKAHUH, HOMEP CTPAHUIIBI HE CTABUTHCS.

7. Ha3BaHnusi pa3jieioB M MOAPA3ACIOB B TEKCTE MOJDKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUM, TIPUBEAEHHBIM B COJICPKAHUU.

8. TaOnuIbl MOMENIAIOTCS 10 XOJY M3JIOKEHHUS, JTOJKHBI UMETh MOPSIAKOBBIH HOMED.
(Hampumep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B Ttabnuiax u B TEKCTE CIEAYET YKPYIHSITh CIUHUIIBI U3MEPCHHUS OOJIBIINX YKHCE B
3aBHCUMOCTH OT HEOOXOIMMOM TOYHOCTH.

10. Tpaduxu, pucyHku, TaOIMIBI, CXEMBI CIEAYIOT TOCIE CCHUIKM Ha HHX H
pacrosararoTcsi CAMMETPHYHO OTHOCHUTEINILHO IIEHTa CTPAHHMIIBI.

11. B criicke nuTepaTypbl YKa3blBaeTCsl MOJHOE Ha3BaHHWE UCTOYHHKA, aBTOPOB, MECTa
W3JJaHUS, U3/1aTEIbCTBO, TO/I BBIITYCKA U KOJIMYECTBO CTPAHUII.

10.5. Pa3zpa6oTka 3/1eKTPOHHOM NMpe3eHTalUuH.

Pacnpeznenenue TeM mpe3eHTaMM MEXIY 0OydaloLUMMHUCA U KOHCYJIbTUPOBAHUE UX IO
BBIMIOJTHEHUIO TUCbMEHHON pabOThl OCYIIECTBISIETCS Takke Kak U 1o pedepary. [Ipucrynas k
HOJrOTOBKE MMCbMEHHOM padOoThI B BUJIE NEKTPOHHON MPE3EeHTALUU HEOOX0IMMO UCXOIUTh U3
Henel Mpe3eHTallMM M YCJIOBUH €€ NPOYTEeHMs, KaK MpaBHIIO, Takylo paboTy oOydaemble
NpPEICTaBISAIOT MPENoAaBaTeNl0 Ha MPOBEPKY IO 3UIEKTPOHHOM TOYTE, YTO MCKIIOYaeT
BO3MOXXHOCTbH JIONOJTHUTEIBHBIX KOMMEHTAPUEB U MOSCHEHUI K MPECTaBIEHHOMY MaTepuay.

ITo cornmacoBanmIO ¢ MpernogaBaTesieM, MaTepHalIbl IPE3CHTALUN 00yUYarOIIUNACT MOXKET
npeacraButh Ha CD/DVD-aucke (USB ¢uom-gucke).

DJNEeKTpOHHBIE NPE3EeHTAllMK BBINOJHAIOTCS B mporpamme MS PowerPoint B Buze
CIIaliJIOB B CJIEAYIOLIEM HOPSAKE:

-TUTYJBHBIHN JTUCT C 3aT0JIOBKOM TEMBI M aBTOPOM HCIIOJTHEHUS MPE3EHTALINY;

-IJIaH Ipe3eHTauuu (5-6 MyHKTOB -3TO MaKCUMYM);

-OCHOBHas 4acTh (He 6onee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OOu1re TpeboBaHUs K CTUIEBOMY O(DOPMIICHUIO MTPE3EHTAINH:

-U3aiH JOJKEH OBITh MTPOCTHIM U JIAKOHUYHBIM;

-OCHOBHA 11eJIb - YUTAEMOCTh, a HE CyOBeKTUBHasI kpacoTa. [Ipu 3ToM He Halo BajaTh
B JPYTYIO KpailHOCTh U MHCaTh Ha OEJBbIX JIMCTAaX YePHBIMU OyKBaMU — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-IIBETOBas raMmMa JI0JKHA COCTOATh He 0ojiee YeM U3 ABYX-TpeX LIBETOB;



-BcerJa JODKHO OBITh J1Ba THIA CHANAOB: NS TUTYJAbHBIX, TUTAHOB U T.I. U JJIS
OCHOBHOTO TEKCTa;

-pasmep mpudTa JoHKeH ObITh: 24—54 myHKTa (3aroyioBoK), 18—36 myHKTOB (OOBIUHBIIA
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT 10 KIIOYEBBIX CIOB U (pa3. [lomHble pa3BepHyTHIC
MpeJIOKEHHUS Ha cllaiiflaX TaKUX MPEe3eHTAlUN MCHOIB3YIOTCS TOJNBKO MpH HUTHpoBaHuu. llpu
HEOOXOAMMOCTH, B TOJIE «3aMETKU K ClIaiijlaM» MOXHO MPUBECTU KPaTKUE€ KOMMEHTApUU WJIU
MOSICHEHHS.

-KaXKJIbIi ClIaii]l TOJDKEH MMETh 3ar0JIOBOK;

-BC€ CJIaiiibl TOJDKHBI OBITH BBIIEPKAHBI B OJTHOM CTHUIIE;

-Ha KQXJIOM CJaii/ie JOHKHO OBITh He 00Jiee TpeX UILTFOCTPAIUi;

-CIIaiiibl TOJKHBI ObITh IPOHYMEPOBAHBI C YKa3aHUEM OOIIETO KOJUYECTBA CIIAi I0B;

-HCIIOJIb30BaTh BCTPOEHHBIC A(P(PEKThl aHUMAIIMA MOXKHO TOJBKO, Korja 0e3 3Toro He
00OHTHCE.

OOblYHO aHMMAIUSl MCHOJB3yeTCA JUIsl TPUBJICYCHUS BHUMAaHMS CIylIaTenei
(HampuMep, OCIE0BATEIbHOE TOSBICHUE JIEMEHTOB JIMATPaMMBI).

-CIIUCKHA Ha claijax He JOJDKHBI BKIIOUaTh Ooisiee 5—7 anemeHTOB. Eciu snemeHTOB
CIIUCKa BCE-Taku OoJbllle, UX Jy4Yllle PacloiOXKHUTh B JBE KOJOHKH. B Tabnuiax HEe HOKHO
ObITH OO0JIee YETBIPEX CTPOK M YETHIPEX CTOJIOIOB — B MPOTHBHOM Clydae JaHHBIC B TaOJIHIC
OyIyT OUYEHb MEJIIKUMH U TPYAHO PA3TUUYUMBIMU.

10.6. Meroauka padoTbl ¢ 00y4alOIIMMHUCH C OIPAHHYECHHBIMH BO3MOKHOCTAMU
310POBbBSI.

B HHctutyTe co3aHbl crienanbHble YCIOBHS Ul MOJYyYEHMs BBICIIEro 0Opa3oBaHUs
no oO0pa3oBaTeNbHBIM IpOrpaMMaM OOYYAIONIMMHUCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH
3n0poBbs (OB3).

Jlia mepemelieHrs MHBAJIUAOB M JIMI[ C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU 370POBbS
CO3JIaHbl CIIeIUANIbHbIE YCIOBHS JJIsl OECIpensITCTBEHHOIO JOCTYyNa B y4yeOHbIE NMOMELIEHHUs U
Ipyrue TIIOMEIIEHHUs, a TakkKe HuX TMpeObIBaHUS B YKAa3aHHBIX IIOMEIIEHUSAX C Y4YETOM
0CcO0EHHOCTEH MCUXO(PHU3MUECKOTO Pa3BUTHUS, WHAMBHUIYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3/10pOBbs TAKUX O0YyYarOIINXCS.

IIpu momyyeHun oOpa30BaHUS OOYYAIOUIMMCA C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
310pOBbsSl TpU HEOOXOAMMOCTH NPEIOCTaBISAIOTCA OECIUIaTHO CHEUUAIbHbIE YYEOHHKH U
yueOHble 1ocoOus, nHas yueOHas nuTeparypa. Takke uMeercss BO3MOXKHOCTh MPEIOCTaBICHUS
YCIYyT AaCCHUCTEHTa, OKAa3bIBAIOIIEr0 OO0YyYarolMMCs C OrPaHUYEHHBIMH BO3MOXHOCTSMU
3/10pOBbsI HEOOXOJUMYIO TEXHMYECKYIO IOMOIIb, B TOM YHCIE YCIYr CYpAONEpPEeBOJYUKOB U
TU(DI0CYpIOTIEPEBOTUUKOB.

[TomyyeHne JOCTYIHOTO M KayeCTBEHHOTO BBICHIETO OOpa30BaHMs JIMIAMH C
OTpaHMYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbsl oOecriedeHo myTeM co3jnaHus B MHcturyre
KOMILJIEKCa HEOOXOIMMBIX YCIOBUM 0OydeHHs JUIs JaHHOM KaTeropuu OO0Yy4arolIuXxcs.
Wudopmanysg o crnenualbHbIX YCIOBHSX, CO3/JaHHBIX AJIsi OOy4arolUuXcs € OrpaHUYEHHBIMU
BO3MO>KHOCTSIMH 37I0POBbsI, pa3MellleHa Ha caiite HcTuTyTa.

Jnsa  oOyuyenuss uHBamuaoB u Jyui ¢ OB3, uMeromMX HapylleHHs OIOPHO-
JIBUTATENILHOTO ammapara 00eCHeunBalOTCsl U COBEPIICHCTBYIOTCS MaTepUaTbHO-TEXHUYECKHE
ycloBUSL OEcTIpensiTCTBEHHOrO0 JocTyrna B y4yeOHble TIOMEUIeHMs, TyaJleTHble, Apyrue
MIOMEIIIEHUS, YCIIOBHSI UX NMpeObIBaHUA B yKa3aHHbBIX NMOMEIIEHUAX (Hamuuue JudTa, MaHIycoB,
MOpYy4YHEH, paCIIMPEHHBIX JABEPHBIX IPOEMOB U Jp.).

Jns ajanTanMd K BOCHPUATHIO OOydaromuMHCs HMHBaiauzamu u junamu ¢ OB3 ¢
HapylIEHHbBIM  CIyXOM  CIpPaBOYHOro,  y4eOHOro  Marepuana,  MpelyCMOTPEHHOTO
00pa3oBaTeNbHONW MPOrpaMMON O BBIOpPAHHBIM HAIPABICHHUSM MOJATOTOBKH, 00ECIECUNBAIOTCS
CIENYIOIIAE YCJIOBHA: I Jy4dlled OpPUEHTALMH B ayJUTOPUH, IPHUMEHSIOTCS CHUTHAIBbI,
ONOBEUIAIOIIME O HAyale U KOHIE 3aHATUA (CIOBO «3BOHOK» IUIIETCS HAa JOCKE); BHUMAaHUE



CJ1a0OCIBIIIAIIEr0 00yJaroIerocs MPUBJICKAETCS MEAaroroM XecToM (Ha IJIedo KIIaJeTcs pyka,
OCYIIECTBIIICTCS HEPE3KOe MOXJIONBIBAHUE); Pa3roBapruBas C 00YyYarOIIUMCS, MEearor CMOTPHUT
Ha HEro, TOBOPHUT SICHO, KOPOTKHUMH HPEJIOKEHUSIMH, 00ecrednBas BO3MOKHOCTh UYTCHHS IO
ryoam.

Komnencanust ~ 3aTpyAHEHUIl ~ peueBOr0o M HMHTEIUICKTYAIBHOTO  Pa3BUTHA
crabocuplmamux uHBaMMAOB M jun ¢ OB3 mpoBoauTcs 3a CYET: HCIOJIB30BAHUS CXEM,
JarpaMM, PHUCYHKOB, KOMIBIOTEPHBIX MPE3CHTAMH C TUIEPCCBUIKAMU, KOMMEHTHUPYIOIIUMU
OTAETbHbIE KOMIIOHEHTBl HM300paKCHMS; PETYJISAPHOTO TNPHMEHEHUS YHPAKHCHHH Ha
rpaduvecKkoe BBIICJICHUE CYIIECTBEHHBIX IMPHU3HAKOB NPEAMETOB M SBJICHUN; OOECIEeYCHHUs
BO3MOXKHOCTH JIJIs1 00y9aroLIerocsl MOIY4nTh aIPECHYI0 KOHCYIIBTAIMIO TI0 JIEKTPOHHON ITOUTe
0 Mepe HEOOXOTUMOCTH.

JIns ajantanuy K BOCHPUSATHIO HHBANUAAMH 1 uiamMu ¢ OB3 ¢ HapymeHnsMu 3peHus
CIPAaBOYHOTO, YUeOHOTO, MPOCBETUTEIHCKOTO MaTepuaa, IpeayCMOTPEHHOT0 00pa3oBaTeIbHON
nporpammoii MHcTHTyTa 1O BBIOpaHHOM CHENUAIbHOCTH, OOECHEYMBAIOTCS CIIEIYIOIIHE
YCIIOBHS: BEJETCA afanTtanus O(UIMaTbHOrO caiiTa B ceTd VHTEpHET C y4eToM OCOOBIX
HNOTPEOHOCTEH WHBAIUAOB 10 3pEHHI0, OOecredynBaeTcss HaJMyhe KpYMHOMPH(TOBOI
CIpaBOYHOW HH(GOPMAIMM O PACIUCAHUM YYEOHBIX 3aHATUH; B Havajge ydeOHOro roma
oOydJaromuecsi HECKOJIBKO pa3 MpOBOJATCA MO 3AaHHI0 MHCTHTyTa A 3alOMHHAHHS
MECTOPACIIOJIOKEHNsI KaOMHETOB, TIOMEIIEHUH, KOTOPBIMA OHU OyIyT HOJB30BATHCS; TEIAror,
€ro coOeCeTHUKH, MPUCYTCTBYIOIIUE MPEICTABISAIOTCS 00yJarOIMMCsl, KaXK/IbIii pa3 Ha3bIBACTCS
TOT, K KOMY TeJlaror oOpamaercs; JeicTBuUS, KECThl, IIEPEMEIICHUs Me1arora KOPOTKO U SICHO
KOMMEHTUPYIOTCS; Te4aTHas WHQPOpPMAaIMs MNpPEAOCTaBiIseTcS KpyHmHbIM mpudrom (ot 18
MYHKTOB), TOTAJIBHO O3BYYHMBAETCS; OOECIIEYMBACTCS HEOOXOTUMBIH YPOBEHb OCBEIICHHOCTH
NOMEIICHUH; TMPEJOCTABISETCS BO3MOKHOCTh HCIIOJIb30BaTh KOMITBIOTEPBI BO BPEMsl 3aHSATHH H
MIPaBO 3armucy 0OBCHEHHS Ha TUKTO(POH (TI0 KeJIaHHI0 00yJaromerocs).

dopma npoBeieHNs TeKyIEeH 1 MPOMEKYTOUHOM aTTecTanuu A ooyqaromuxcs ¢ OB3
OTIpeNeNsieTcsl TpenoaBaTejleM B COOTBETCTBUM C y4eOHBIM TutaHoM. [Ipu HeoOXxoammocTn
oOyuyatomiemycs ¢ OB3 ¢ yderoM ero MHAMBHIYaldbHBIX ICUXO(U3MYECKHX OCOOEHHOCTEH
JTaeTCsl BO3MOXKHOCTh TMPOUTH MPOMEXKYTOUYHYIO aTTECTAllMI0 yCTHO, MHCBMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTEpe, B (opMe TecTUpoBaHHMA M T.M., JIMOO MperoCTaBiIsIeTCs
JIOTIOJTHUTEIFHOE BPEMS ISl TIOATOTOBKH OTBETA.

11. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOTIU, UCIIOJb3YEMBIX TP
OCYWECTBJIEHUU  OBPA3OBATEJIBHOI'O TIPOLHECCA IIO JUCHUIVIMHE
MOAVYJIIO), BKJ/IIOYAs IIEPEYEHbL IPOI'PAMMHOI'O OBECIIEYHEHUA U
NHO®OPMAIMOHHBIX CITPABOYHBIX CUCTEM.

[Ipy nmpoBeneHMM JIEKIIMOHHBIX 3aHATHN IO JUCLHMIUIMHE MPENOAABATENb HCIOJIB3YET
ayJMOBU3YyallbHbIE, KOMIIBIOTEpHBIE W MYJIbTUMEIUHBIE cpeiacTBa oOyueHus HMuHctutyra, a
TaK)K€ JIEMOHCTpPAllMOHHbIE (MIpPEe3eHTAllM) W HAIISIHO-WIIIOCTPALMOHHBIE (B TOM 4YHCIE
pa3gaTo4yHbIE) MaTEPHAIIBI.

[IpakTnueckue 3aHATHS 10 JAHHOW JUCHUIUIMHE HPOBOJATCA C MCHOJb30BAHUEM
KOMITBIOTEPHOTO M MYyJIbTUMeIuiHOro obopynoBanusi MHcTuTyTa, NMpu HEOOXOAMMOCTH — C
IIPUBJICYCHUEM MOJIE3HBIX IHTEpHET-pECYpCOB M MMAKETOB MPUKIAJIHBIX IPOIPAMM.

JIuneH3noHHoe Microsoft Windows,
IPOTrPaMMHO- Microsoft Office,
UH(OPMAIIMOHHOE Google Chrome,
obecrnieuyeHne Kaspersky Endpoint Security
CoBpeMeHHbIE 1. KoncynpTanTt+

npodeccuonanbubie | 2. CnpaBouHas npasoBas cuctema «["APAHT».
0a3bl JaHHBIX

Nudopmanmonnsie | 1. Dnexrponnas oubanoreunas cucrema (ObC) OO0 «CoBpeMeHHBIE
CIIpaBOYHBIE U(POBBIE TEXHOJIOTHH»




CHCTEMBI 2. https://elibrary.ru - Hayunas snextpoHHas OuOiIroTeka
eLIBRARY.RU (pecypchl OTKpBITOTO J1OCTYTIA)

3. https://www.rsl.ru - Poccuiickas I'ocynapctBennas bubianoreka
(pecypchl OTKPBITOTO AOCTYIIA)

4. https://link.springer.com - MexayHnapoanas pedeparuBHas 6a3a
JAHHBIX HaY4HBIX u31anuil Springerlink (pecypchbl OTKpHITOTO
JIOCTYTIA)

5. https://zbmath.org - Mexnynapoanas pedeparuBHas 6a3a JaHHBIX
Hay4HbIX u3anuii ZbMATH (pecypchl OTKPBITOTO JOCTYIIA)

12. HHEPEYEHDb YUYEBHBIX AYJIUTOPUI n OBOPYIOBAHMSI,
HCHOJB3YEMBIX [JS NMPOBEJEHHS YUYEBHBIX 3AHSATUN MO JIUCIHUAILIAHE
(MOYJIIO).

VY4yeOHble 3aHATHS 10 JAUCUUILUIMHE MPOBOAATCSA B CHELMATU3UPOBAHHON ayAUTOpHH,
ob0opynoBanHoil [IK, ¢ Bo3moxHOCTAMU TOKa3a npe3eHTauuil. B mpouecce uTeHus JeKUUM,
IPOBE/ICHUS] CEMMHApPCKMX W MPAKTUYECKHX 3aHATUI MCIOJIB3YIOTCS HarjsHble [0COOMs,
KOMIUIEKT CJIaiiJI0B, BUAEOPOIUKOB.

IIpumenenne TCO (aynumo- W BHUAEOTEXHHUKH, MYJIbTHUMEAMMHBIX CpEJACTB)
o0ecrieunBaeT MaKCHMaJbHYIO HArJsiJHOCTh, II03BOJSIET OJAHOBPEMEHHO TPEHUPOBATH
pasi4yHble BUAbI PEUYEBOM JEATENbHOCTH, IOMOTaeT KOPPEKTHPOBATh pPEUYEBbIE HABBIKH,
CIIOCOOCTBYET Pa3BUTHUIO CIIyXOBOW M 3pUTENILHOIN NaMATH, @ TaK)K€ YCBOCHUIO U 3aIlIOMUHAHUIO
00pa31oB NPaBUIIbHOM PeUYH, COBEPILIEHCTBOBAHUIO PEUYEBbIX HABBIKOB.

Ilepeuens 060pyoosannplx yueoHbIX ayOumopuil u CReyUaIbHbIX NOMEU|CHUT

Ne 503 Kabunet ynpaBieHUECKUX JUCIUILINH

Y4eOHast ayTuTOPUS JJIsT IPOBEICHHUS 3aHATHH JIEKIIMOHHOTO U CEMHHAPCKOTO THIIA
- IOCKa

- CTOJI TIPETIoIaBaTels

- KpecJyo AJis mpenoaBaTens

- TpuOyHa

- KOMIUIEKTHI yueOHOM Mebemu

- IEMOHCTPAIIMOHHOE 000PYIOBAHHUE — TIPOCKTOP ¥ KOMITHIOTED

- yueOHO-HarJIAIHbIe TOCOOMS

[IporpammHuoe obecrieueHue:

Microsoft Windows (J{orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([loroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Cro6oano pactipoctpansiemoe [10),

Kaspersky Endpoint Security ({loroBop Ne877/JIH ot 25.05.2016).

Ne 503 KabuneT ynpaBieHYeCKUX JUCIUILTUH

Y4eOHast ayTUTOPUS IS TPYIIIIOBBIX U WHIWBHIYALHBIX KOHCYIBTAIHMA, TEKYIIETO KOHTPOJIS
Y IPOMEXKYTOUYHOM aTTeCTAIlNH

- JIOCKa

- CTOJI TIperoaBaTens

- KpecJyIo JTs TIperoaaBaTels

- TpubyHa

- KOMILJIEKThI yueOHOI Mebenu

- IEMOHCTPAIIIOHHOE 000PYI0BaHKE — IMPOEKTOP U KOMITBIOTEP

- Y4eOHO-HaTJISITHBIC TTOCOOUS

[Tporpammuoe oOecrieueHue:

Microsoft Windows ([Torosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([loroBop Ne 64434/MOC4501 ot 04.09.2019),




Google Chrome (Cob6ozaro pactpoctpansemoe I10),
Kaspersky Endpoint Security (loroBop Ne§877/JIH ot 25.05.2016).

Ne 404, 511

[TomernieHus 151 CaMOCTOSITEILHON pabOTHI

- KOMIUIEKTHI Y4eOHON MeOenu

- KOMIIBIOTEpHAs TEXHUKA C MOJAKIIIOYCHHUEM K ceTu «VHTepHEeT» U JOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00Pa30BATEIBHYIO CPETY

[Tporpammuoe obecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6ozaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (lorosop Ne§77/JIH ot 25.05.2016),

CnpaBouHo-nipaBoBas cuctema «I apant» ([lorosop Nel4-I1J1/2020 ot 31 oktsa0pst 2019 roma).

Ne 404

bubimoTteka, YnTalibHBIN 3411 ¢ BBIXOJOM B ceTh MIHTEepHET

- KOMILJIEKThI yueOHOM Mebenu;

- KOMITBPIOTEPHAsI TEXHHKA C TOJKIFYECHUEM K ceTH «MHTepHEeT», JOCTYNOM B AJICKTPOHHYIO
MH(POPMAIIMOHHO-00PA30BATEIBHYIO CPEY U AIIEKTPOHHO-OMOINOTEYHYIO CHCTEMY.
[TporpammHoOe oOecrieueHue:

Microsoft Windows ([Tlorosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oaH0 pactipoctpansemoe [10),

Kaspersky Endpoint Security (JJoroBop Ne877/JIH ot 25.05.2016),

CrpaBouno-mipaBoBasi cucrema «l apant» (Jorosop Nel4-11J1/2020 ot 31 okts6ps 2019 rona).

Ne 401

AKTOBBII 3aJ1 [U1 IPOBEEHUS HAYYHO-CTYJJ€HUECKIX KOH(EpEHIINI U MEpONpUITUN
- CHeMAIM3UPOBAHHbIE Kpecia JUIsl aKTOBBIX 3aJI0B

- CIICHA

- TpuOyHa

- 9KpaH

- TEXHUYECKHE CPE/ICTBA, CIyXalllie Ul IpeCcTaBIeHUs HHPOpMaLuu OOJIBIION ayIUuTOPHH
- KOMITBIOTEP

- IEMOHCTpallMOHHOE 000pyI0BaHKE U ayAnOCHCTEMA

- MUKPOGOHBI

ITporpammHoe oOecrieueHue:

Microsoft Windows (/Tlorosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ([JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6osro pactpoctpansemoe I10),

Kaspersky Endpoint Security (loroBop Ne§77/JIH ot 25.05.2016).

Ne 515

[Tomernienue st XpaHeHHsI ¥ TIPOPHIAKTHIESCKOTO 00CTY)KMBaHUS y4eOHOTO 000y IOBaHUS
- CTEJUTaXHU

- yueOHOE 000pyIOBaHUE

Paspaborunk: Iloasncknii J1.C.




